OFFICIAL PROCEEDINGS OF A REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE PLEASURE DRIVEWAY AND
PARK DISTRICT OF PEORIA, ILLINOIS, HELD AT 6:00 P.M. ON WEDNESDAY, MARCH 12, 2025 HELD AT THE BONNIE
W. NOBLE CENTER FOR PARK DISTRICT ADMINISTRATION, 1125 WEST LAKE AVENUE, PEORIA, IL

TRUSTEES PRESENT:  Trustees Timothy Bertschy, Laurie Covington, Joyce Harant, Steve Montez (v), Alexander
Sierra, Vice President Reagan Leslie Hill, and President Robert Johnson
Note: (v) = Attended virtually

TRUSTEES ABSENT: None

STAFF PRESENT: Executive Director Emily Cahill, Nick Conrad, Scott Loftus, Becky Fredrickson, David Gray,
Matt Freeman, Mike Friberg, Shalesse Pie, Karrie Ross, Jennifer Swanson, Kristi
Shoemaker, Attorney Kevin Day, Attorney Justin Gunn, Miles Howley, and Alicia
Woodworth

1. CALL TO ORDER
President Johnson presided and called the meeting to order at 6:15 pm.

2. ROLL CALL

3. CALL FOR MOTION TO PERMIT TRUSTEE TO ATTEND MEETING ELECTRONICALLY
Trustee Montez requested to attend the meeting electronically due to personal illness. Trustee Bertschy
MOVED TO ALLOW Trustee Montez attend the meeting electronically. Motion seconded by Trustee
Harant and carried on the following roll call vote: Trustees Bertschy, Covington, Harant, Sierra, Vice
President Hill, and President Johnson. (Results 6 Ayes; 0 Nays)

4. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
5. PUBLIC HEARING RE: 2025 COMBINED BUDGET AND APPROPRIATION ORDINANCE MOTION TO
CONVENE

Trustee Sierra MOVED TO CONVENE a public hearing for the budget appropriations ordinance. Motion
seconded by Trustee Bertschy and carried on the following roll call vote: Trustees Bertschy, Covington,
Harant, Montez, Sierra, Vice President Hill, and President Johnson. (Results: 7 Ayes; 0 Nays).

President Johnson declared the public hearing in session at 6:20 p.m. and opened the floor for public
comment regarding the proposed 2025 Budget and Appropriation Ordinance. No public comment either
written or oral was received.

Trustee Sierra MOVED TO ADJOURN the public hearing and reconvene the regular meeting of the Board of
Trustees. Motion seconded by Trustee Bertschy and carried on the following roll call vote: Trustees
Bertschy, Covington, Harant, Sierra, Vice President Hill and President Johnson, voting “Aye,” no “Nays”. (Results:
6 Ayes; 0 Nays)

6. MINUTES
6.A. Approval of Minutes of the February 26, 2025 Regular Board Meeting
Trustee Sierra MOVED TO APPROVE the Minutes of the February 26, 2025 Regular Board Meeting.
Motion seconded by Trustee Harant and carried on the following roll call vote: Trustees Bertschy,
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Covington, Harant, Montez, Sierra, Vice President Hill, and President Johnson. (Results: 7 Ayes; 0
Abstain; 0 Nays).

7. STAFF REPORTS

7.A.

7.B.

7.C.

Executive Director

Executive Director Cahill stated that the District has hosted two successful job fairs so far this
season, with one more opportunity for people to come and learn about potential openings at the
Park District to be held on April 2 4:30 pm — 7:00 pm. There are seasonal and full-time positions
available.

Executive Director Cahill thanked everyone that have been part of the Glow Wild Festival to date,
at Peoria Zoo. People from all over the region and beyond have come to see the amazing Chinese
lantern festival, with one night being sold out. It is open every Friday, Saturday and Sunday
evening from now through the end of April.

Superintendent of Design, Construction & Planning
Becky Fredrickson presented the January 2025 Project Report and stated that currently, there are
no projects materially behind schedule. Please see Attachment A.

Chief of Police
Matt Freeman presented the February 2025 Police Report. Please see Attachment B.

8. COMMITTEE REPORTS

8.A.

Finance Committee/Board of the Whole — Debt Policy Revision

First Read

Trustee Bertschy stated that at the last Finance Committee/Board of the Whole meeting, a long
discussion was had concerning review and overhaul of the Debt Policy. This policy is part of an
overall review of all the District’s financial policies. At that meeting, all Board members attended
and what is presented tonight for first read, represents what was discussed and agreed upon by
Trustees.

Karrie Ross stated that on February 26, 2025 the Finance Committee/Board of the Whole
reviewed and discussed revisions to the District’s Debt Policy. In the Committee meeting, it was
noted that Speer Financial, the Districts municipal advisor, had several suggested revisions to the
draft version the committee reviewed. Speer’s revisions were discussed, and the Committee
agreed upon the incorporation of Speer’s suggested revisions, and that the draft policy should be
provided to the Board of Trustees for first read. The revised policy is reflective of the Committee’s
request, with redline revisions representing Speer’s suggested changes. As such, the Debt Policy
revision is presented tonight for first read and Board approval at the March 26, 2025 Regular
Board meeting.

9. NEW BUSINESS

9.A.

Presentation and Adoption of 2025 Budget and Appropriation Ordinance

Attorney Day gave an overview of the purpose for the budget and appropriations ordinance. The
District must take certain steps by state law before it can levy taxes. During the first quarter of
each fiscal year the Park Board is required under the lllinois Park District Code to approve a
combined budget and appropriation ordinance. By state law, this ordinance must be passed and
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filed with the county clerk. The combined annual budget and appropriation ordinance
appropriates the monies that are necessary to cover projected expenses and liabilities the District
may incur in its current budget year. This ordinance has been available for public inspection for 30
days and up until tonight’s public hearing. Proper notice of the hearing has been published in the
local newspaper. The budget included in the ordinance, which is nearly 50 pages in length,
contains estimated maximum amounts that could conceivably be spent during the fiscal year, if
sufficient funds were available, a statement of cash on hand at the beginning of the fiscal year, a
statement of estimated cash expected to be on hand at the end of the year, and estimated
revenues anticipated to be received by the District during the fiscal year from all sources. The
ordinance sets upper limits on both revenues and expenditures that could occur in the fiscal year
if sufficient funds were available. The estimated budget figures have been provided by
Superintendent Ross and her staff. | have reviewed the document, and it has also been reviewed
by Executive Director Cahill. Secretary Woodworth has prepared the final document for
presentation. This document is similar to prior years.

Trustee Bertschy MOVED TO WAIVE the reading of the ordinance and adopt the 2025 Budget and
Appropriation Ordinance as presented. Motion seconded by Trustee Harant and carried on the
following roll call vote: Trustees Bertschy, Covington, Harant, Montez, Sierra, Vice President Hill, and
President Johnson. voting “Aye,” no “Nays”. (Results: 7 Ayes; 0 Nays)

TOTAL ESTIMATED FUND EXPENDITURES SUMMARY:

FOR THE PURPOSE OF THE AUDIT FUND OF THE PLEASURE DRIVEWAY AND PARK DISTRICT
OF PEORIA, ILLINOIS, FOR THE CALENDAR YEAR BEGINNING JANUARY 1, 2025 AND ENDING
DECEMBER 31, 2025 IN THE AMOUNT OF $71,800.

* * * *

FOR THE PURPOSE OF PAYING INTEREST AND RETIRING GENERAL OBLIGATION BONDS OF THE
PLEASURE DRIVEWAY AND PARK DISTRICT OF PEORIA, ILLINOIS, FOR THE CALENDAR YEAR
BEGINNING JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025 IN THE AMOUNT OF $5,286,125.

* * * * *

FOR FEDERAL SOCIAL SECURITY INSURANCE PROGRAM PURPOSES OF THE PLEASURE DRIVEWAY
AND PARK DISTRICT OF PEORIA, ILLINOIS, FOR THE CALENDAR YEAR BEGINNING JANUARY 1,
2025 AND ENDING DECEMBER 31, 2025 IN THE AMOUNT OF $1,561,234.

* * * * *

FOR CORPORATE PURPOSES OF THE PLEASURE DRIVEWAY AND PARK DISTRICT OF PEOCRIA,
ILLINOIS, FOR THE CALENDAR YEAR BEGINNING JANUARY 1, 2025 AND ENDING DECEMBER 31,
2025 IN THE AMOUNT OF $34,659,961.

* * * * *

FOR ILLINOIS MUNICIPAL RETIREMENT FUND PURPOSES OF THE PLEASURE DRIVEWAY
AND PARK DISTRICT OF PEORIA, ILLINOIS, FOR THE CALENDAR YEAR BEGINNING
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JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025 IN THE AMOUNT OF $796,644.

* * * * *

FOR THE PURPOSE OF FUNDING THE DISTRICT’S SHARE OF EXPENSES PROVIDING FOR THE
ESTABLISHMENT, MAINTENANCE AND MANAGEMENT OF JOINT RECREATIONAL
PROGRAMS FOR THE HANDICAPPED UNDER THE JOINT PROGRAM AGREEMENT OF THE
PLEASURE DRIVEWAY AND ARK DISTRICT OF PEORIA, ILLINOIS, FOR THE CALENDAR YEAR
BEGINNING JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025 IN THE AMOUNT OF
$2,564,971.

* * * * *

FOR LIABILITY PURPOSES OF THE PLEASURE DRIVEWAY AND PARK DISTRICT OF PEORIA,
ILLINOIS, FOR THE CALENDAR YEAR BEGINNING JANUARY 1, 2025 AND ENDING DECEMBER 31,
2025 IN THE AMOUNT OF $886,485.

* * * * *

FOR THE PURPOSE OF THE PLANNING, ESTABLISHING AND MAINTAINING OF THE MUNICIPAL
RECREATION PROGRAM WITHIN THE BOUNDARIES OF THE PLEASURE DRIVEWAY AND PARK
DISTRICT OF PEORIA, ILLINOIS, FOR THE CALENDAR YEAR BEGINNING JANUARY 1, 2025 AND
ENDING DECEMBER 31, 2025 IN THE AMOUNT OF $24,076,125.

* * * * *

FOR MUSEUM PURPOSES OF THE PLEASURE DRIVEWAY AND PARK DISTRICT OF PEORIA, ILLINOIS,
FOR THE CALENDAR YEAR BEGINNING JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025 IN
THE AMOUNT OF $3,225,491.

FOR THE PURPOSE OF CONSTRUCTING, MAINTAINING, PAVING AND LIGHTING STREETS AND
ROADWAYS OF THE PLEASURE DRIVEWAY AND PARK DISTRICT OF PEORIA, ILLINOIS, FOR THE
CALENDAR YEAR BEGINNING JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025 IN THE
AMOUNT OF $145,000.

FOR PARK POLICE FORCE PURPOSES OF THE PLEASURE DRIVEWAY AND PARK DISTRICT OF
PEORIA, ILLINOIS, FOR THE CALENDAR YEAR BEGINNING JANUARY 1, 2025 AND ENDING
DECEMBER 31, 2025 IN THE AMOUNT OF $751,584.

* * * * *

FOR THE PURPOSE OF MAINTENANCE, REPAIR AND OPERATION OF RECREATION CENTERS AND
PLANNING, ESTABLISHING AND MAINTAINING RECREATIONAL PROGRAMS BY THE PLEASURE
DRIVEWAY AND PARK DISTRICT OF PEORIA, ILLINOIS, FOR THE CALENDAR YEAR BEGINNING
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9.B.

9.C.

9.D.

JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025 IN THE AMOUNT OF $4,094,613.

* * * * *

FOR THE PURPOSE OF NEW PROJECTS, MAINTENANCE AND REPAIR TO BE PAID FROM THE TAX
LEVIED BY AUTHORITY OF THE REFERENDA OF THE ELECTORS OF THE PLEASURE DRIVEWAY AND
PARK DISTRICT OF PEORIA, ILLINOIS, FOR THE CALENDAR YEAR BEGINNING JANUARY 1, 2025 AND
ENDING DECEMBER 31, 2025 IN THE AMOUNT OF $14,200,623.

* * * * *

FOR WORKERS COMPENSATION AND UNEMPLOYMENT INSURANCE PURPOSES OF THE PLEASURE
DRIVEWAY AND PARK DISTRICT OF PEORIA, ILLINOIS, FOR THE CALENDAR YEAR BEGINNING
JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025 IN THE AMOUNT OF $597,538.

* * * * *

TOTAL ESTIMATED REVENUES SUMMARY:
ESTIMATE OF CASH ON HAND AT BEGINNING OF FISCAL YEAR IS EXPECTED TO BE $36,403,922.

ESTIMATE OF THE EXPECTED CASH TO BE RECEIVED DURING THE YEAR FROM ALL SOURCES
IS $56,558,703.

ESTIMATE OF EXPENDITURES CONTEMPLATED FOR THE YEAR IS $89,655,694.
ESTIMATE OF CASH EXPECTED TO BE ON HAND AT THE END OF THE YEAR IS $21,543,192.
ESTIMATE OF THE AMOUNT OF TAXES TO BE RECEIVED DURING THE YEAR IS $18,236,261.

Trustee Bertschy MOVED TO APPROVE the 2025 Budget and Appropriations Ordinance. Calendar
Motion seconded by Trustee Sierra and carried on the following roll call vote: Trustees Bertschy,
Covington, Harant, Montez, Sierra, Vice President Hill, and President Johnson. (Results: 7 Ayes; 0
Abstain; 0 Nays).

PRESIDENT JOHNSON DECLARED THE ORDINANCE ADOPTED.

10*" Anniversary of Moonlight at PIA

Hedy Elliott, Coordinator of Adult Learning at the Moonlight Coalition for Adult Learning, provided
a presentation and overview of the program, as the Moonlight @ PIA gift shop celebrates its 10t
anniversary. Shameka Hope addressed the Board, thanking them for Park District support in the
program. She is Assistant Manager of the Moonlight at PIA gift shop, a small business owner, and
a Moonlight graduate, and expressed her gratitude for all the support she has received.

Appointment of Judges Panel for Rhodell Owens Group Service and Landen Memorial Volunteer
Awards

President Johnson stated that Vice President Reagan Leslie Hill and Trustee Steve Montez have
been appointed to serve on the Judges Panel for 2024 award nominations.

Peoria Zoological Society Administrative Agreement
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Executive Director Cahill stated that on January 15, 2025, staff presented information about
proposed revisions to the operating structure of Peoria Zoo and the Peoria Zoological Society. As a
reminder, this is the background provided at that time:

The Peoria Zoological Society (PZS) currently operates separately from Zoo operations with little
to no direct oversight from the Zoo or the Peoria Park District (PPD). PZS receives 70% of all
membership revenue generated at Peoria Zoo and uses those revenues, along with special events,
mission fund proceeds, and general donations, to support its operation, which consists of 2.5 FTE
staff, as well as operating expenses for membership administration and promotion and
fundraising efforts. The PPD also provides administrative support to PZS for a fee of 7.33% of PZS
expenses, as reflected in the annual operating agreement between PPD and PZS.PPD provides a
roughly $ 1.3 million annual tax subsidy for the zoo operations. As the parties approach the
launch of a capital campaign to improve both Asia and the Tropics Buildings they engaged
Skystone Partners to complete a development assessment and feasibility study.

As part of the assessment, Skystone presented a series of recommendations related to the
operations of PZS and their collaboration/connection to the zoo and to PPD. These include, but
are not limited to, a restructuring of the PZS Development Team to include the addition of a
Senior Development Director and a review and revision of the Operational Support Services
Agreement between PPD and PZS to provide clarity.

After review and consideration, PPD and PZS leadership have agreed on the following:

e The current structure requires reimbursement and administration that is not efficient and
creates barriers to collaboration and maximum revenue generation.

¢ Add a Senior Development Director.

¢ This new position would be in addition to staff currently funded by PZS and the PPD.

¢ To ensure that both parties are engaged and focused on success, both parties will share in
revenue and expense associated with staff and fundraising at 80% PPD and 20% PZS.

¢ The senior director of development will report to the Zoo’s Director (Max Lakes) and along with
existing staff, will support the activities of the PZS board.

¢ PPD and PZS would collaborate on improving membership, event, and fundraising revenue
generation.

¢ PPD staff would support shared PZS and PPD activities.

e PZS would administer all capital gifts received from all sources.

e Existing operating expenses not specified here will remain with the current responsible party to
include, but not be limited to, administrative expenses and liability insurance.
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With those assumptions considered, the parties propose the following organizational chart

structure:
Peoria Park District -

Peoria Zoo — 2025 phase 1
PROPOSED
::r_- -- -

ware Wikdae
LT m:dun lunr.hl: W | Ft

Caumdy Dorraly
Dhimihins Hileaiy
Lemgrem GaddBeng BN ERG & |lr|
Benpan Hone ey DL i

Fa— S S— AT ODARS| 2]

il weard

lplzeg Soroed nmg
A=

This revised structure will minimize administrative duplication and improve efficiencies. Further, it
is critical to note that existing job duties don’t change significantly. Within this proposed
structure, the following is a bullet-pointed list of job functions by staff position:

SHARED OBJECTIVE: Build and maximize relationships with donors at all levels of giving. Provide
support and information to both PPD and PZS leadership, focusing on coordinated development
and stewardship to generate operational and capital funding to support Peoria Zoo.

¢ Senior Director of Development (Title may change): Reports to Zoo Director. Works with Zoo
Director and PZS leadership to build a work plan and strategic goals for the fundraising efforts.
Primarily focused on major gifts and capital fundraising. Provides daily oversight of and direction
to staff.

e Supervisor of Events and Engagement: Works with Zoo and PPD leadership to coordinate special
events and fundraisers for Peoria Zoo and across Glen Oak Park. Reports to Zoo Director and
provides supervision of Zoo’s Sales and Events Coordinator to ensure connectivity between events
and stewardship/asks. Supports capital fundraising efforts by assisting with administration and
scheduling and preparation for campaign asks. Shares updates with PZS at each board meeting.

* Membership Manager: Oversees membership program at Peoria Zoo. Collaborates with other
membership locations across the PPD to maximize reach of marketing and to support
membership benefits that help to attract and retain members. Shares updates with PZS at each
board meeting. Supports capital campaign asks and annual appeal as requested.

¢ Part-time staff: Provide administrative support of both capital campaign tracking and
membership coordination as requested.
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9.E.

9.F.

To support this structure, PZS Executive Committee recommends the following 80/20 revenue

and expense split (based on 2024 budgeted figures) beginning in 2025:

Total PPD—B0% PZ5—20%
Membership 5 238,500 5 190,800 5 47,700
Fundraising Events S 102,300 5 B1,840 5 20,460
Capital Campaign® - -
Comp and Benefits 5 (372,299) 5 (297,839) 5 (74,460
Total & (31,499) 5 (25,199) 5 (6,300)

*While it is not reflected here, the parties agree that at least a portion of the capital campaign
revenue will be used to offset the added cost of the Senior Director of Development.

At the close of our board-staff discussion on January 15, staff was provided with consensus to
move forward with the negotiation of both a revised agreement that governs the relationship
between the District and PZS, as well as a new Annual Operating Agreement.

Staff will provide no later than Tuesday morning two documents for approval that will have been
signed off on by both District and PZS legal counsel. Staff asks that these agreements be approved
so that the PZS Board can also review and approve at their March meeting, set for Thursday,
March 13.

Post-Travel Reports for Trustees Attending the 2025 IAPD/IPRA Conference in Chicago, IL
January 22 - January 26, 2025

President Johnson stated that there is an error with his post travel report and will work to rectify
the error with Secretary Woodworth.

Trustee Bertschy MOVED TO APPROVE Trustee Montez’s post travel report and reimbursement
for his per diem expenses for attending the 2025 IAPD/IPRA Conference in Chicago IL. Motion
seconded by Trustee Harant and carried on the following roll call vote: Trustees Bertschy,
Covington, Harant, Montez, Sierra, Vice President Hill, and President Johnson. (Results: 7 Ayes; 0
Abstain; 0 Nays).

Easement — Schmoeger Park

Mike Friberg stated that the City of Peoria is performing drainage improvements in the El Vista
subdivision on Leroy Avenue. A narrow “finger” of Schmoeger Park fronts on Leroy Avenue and
will be affected by the work. The City of Peoria is requesting a permanent easement on 712
square feet (roughly 25’ x 30’) of Park land for the outlet of a storm sewer pipe and related rip rap
work. This work is projected to improve the drainage and erosion situation currently present. The
parcel has been appraised per State regulations, and the City is offering $500 for the easement.
As such, staff recommends approval of the attached permanent easement on 712 square feet of
Schmoeger Park in favor of the City of Peoria, for storm drainage work.

Trustee Harant MOVED TO APPROVE the Schmoeger Park Easement. Motion seconded by Trustee
Bertschy and carried on the following roll call vote: Trustees Bertschy, Covington, Harant, Montez,
Sierra, Vice President Hill, and President Johnson. (Results: 7 Ayes; 0 Abstain; O Nays).
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10.

11.

12,

9.G.

Federal Environmental Process Signoffs — IDOT IL 29

Mike Friberg stated that IDOT’s Route 29 highway reconstruction will have some effects on Park
District lands. Federal Highway policy requires strict cultural and environmental resources review
whenever park, conservation, or historical lands are affected by highway projects. This review is
colloquially known as a Section 4(f) review. The Park District has been working with IDOT over the
past several years during the review to explore options, minimize effects, and protect the
District’s interests on property projected to be affected by the highway project. Staff has
presented these plans to the Board at several points during this process. Public hearings have also
been held by IDOT to show the plans. At this point in the process, IDOT is requesting the formal
signoff from the Park District that the highway plans will have a minimal effect on Park District
properties.

There are two parks affected: Grand View Drive and Bielfeldt Park. A summary of effects to these
parks follows:

Grand View Drive:

Pavilion relocation

0.4 acres property acquisition

1.5 acres permanent easement

0.4 acres temporary easement

Tree removal in temporary easement areas

Bielfeldt Park:
0.3 acres property acquisition
0.3 acres temporary easement

IDOT will mitigate these effects by paying for the pavilion to be moved, and providing the Park
District with replacement trees. As such, staff recommends approval of the attached Section 4(f)
sign-offs for Grand View Drive and Bielfeldt Park.

Trustee Sierra MOVED TO APPROVE the Federal Environmental Process Signoffs for the IDOT 1L29
Reconstruction Project. Motion seconded by Trustee Harant and carried on the following roll call
vote: Trustees Bertschy, Covington, Harant, Montez, Sierra, Vice President Hill, and President
Johnson. (Results: 7 Ayes; 0 Abstain; 0 Nays).

CALENDAR OF CONSENT ITEMS

10.A.
10.B.
10.C.

Quote - Glen Oak Concrete Shelter Pads & Shelter Installations

Bid — GLC Commercial Kitchen Equipment

Change Order #15 — Golf Learning Center

Trustee Sierra MOVED TO APPROVE Calendar of Consent items 10.A. — 10.C. Motion seconded by
Vice President Hill and carried on the following roll call vote: Trustees Bertschy, Covington,
Harant, Montez, Sierra, Vice President Hill, and President Johnson. (Results: 7 Ayes; 0 Abstain; 0
Nays).

PENDING BUSINESS
None at this time.

CITIZEN REQUEST TO ADDRESS THE BOARD
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None at this time.

13. COMMUNICATIONS
13.A. Communications
Thank you notes concerning Moonlight Coalition for Adult Learning and the RiverPlex staff were
received.

14. ACTION STEPS REVIEW
None noted at this time.

15. OTHER BUSINESS
15.A. Approval to Convene into Closed Session Pursuant to Section 2(c)(1) The Appointment,

Employment, Compensation, Discipline, Performance, or Dismissal or Specific Employees of the
Public Body.
At 7:05 pm, Trustee Bertschy MOVED TO CONVENE into Closed Session Pursuant to Section 2(c)(1)
The Appointment, Employment, Compensation, Discipline, Performance, or Dismissal or Specific
Employees of the Public Body. Motion seconded by Trustee Sierra and carried on the following
roll call vote: Trustees Bertschy, Covington, Harant, Montez, Sierra, Vice President Hill, and
President Johnson. (Results: 7 Ayes; 0 Abstain; 0 Nays)

At 7:56 pm President Johnson reconvened the Regular Board meeting.

16. ADJOURNMENT
At 7:58 pm Vice President Hill MOVED TO ADJOURN. Motion seconded by Trustee Hill and carried by
unanimous aye of those present.

Full discussion can be viewed at the following link: https://www.youtube.com/watch?v=nUkXBIMfuXg

Respectfully Submitted by Alicia Woodworth
Executive Assistant and Board Secretary
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ATTACHMENT A

PLANNING, DESIGN, CONSTRUCTION DIVISION

MONTHLY PROJECT REPORT
FEBRUARY 2025

PROJECTS IN PLANNING AND/OR DESIGN

PROJECTS OUT TO BID/QUOTE

PROJECTS UNDER CONSTRUCTION

PROJECTS MATERIALLY BEHIND SCHEDULE

PROJECTS COMPLETED

Bike Trail - Growth Cell 1A Section

Bike Trail - RiverFront Section

Bradley Serv. Bldg Restroom/Sewer Connect
Bradley Sidewalks

Bradley Softball Infield

Camp Wokanda Lodge Siding - ph. 3
Camp Wokanda Cabin Improv.

Camp Wokanda Electrical Upgrades - ph. 1
Cassidy Pier Upgrades

Central Pool Canopy Removal

Central Pool Diving Well Temp. Fixes
Columbia Park Improvements

Detweiller Drainage Improve off Rt 2
Donovan Storage Bins

Donovan - Cyd's Lower Roofs Replace
Donovan Pond Overflow - ph. 1

Donovan SW Parking Lot Drainage

Endres Playground Replacement

ESC Pavement Replacement - ph. 1

FPNC Upper Skyline Reline Pipe

FPNC Trail Improvements

FRC Sidewalk by Concession Bldg

Giant Oak Park Fence

Glen Oak Basketball Courts

Glen Oak Squirrel House Repairs

Golf Cart Path Improvements

GVD Pavilion Move

GVD Erosion Repairs near Country Cluk
GVD Playground Parking Lot Gutter Repl.
GVD Service Bldg Insulate/Renovate

GVD Service Road Overlay

GVD Inlet Replacement - ph. 1

HISRA Parking Lot

Kellogg Tie Wall by Old #15

Kellogg Clubhouse Canopy Roof Beam Defl.
Kellogg Culvert Replace on #1

Kellogg Drainage in front of 7 & 9 Greens Exec
Kellogg - Consult for Storm Water Capture
Logan Mechanical Bldg Roof Repl.

Luthy Front Sidewalk Replace

Luthy Storage Area Fence

Luthy Conservatory Boiler Burner Replace
Madison Clubhouse West Stairs Replace
Madison Clubhouse Restain Back Deck

GLC Commercial Kitchen Equipment

Charter Oak Path Replace

Detweiller Connect to Public Water - Bore
Donovan Storage Bldg Extens.

FPNC Valley Loop Trail Bridges - Upgrades
FRC Playground

Glen Oak Restroom Building

Glen Oak Electric Train Shelters

Glen Oak Tennis Court Lights - Upgrade
Glen Oak Shelter

GLC Improvements - DCEO Grant

GLC Golf Simulators

GLC Irrigation Improvements

GLC Kitchen Freezer/Coolers

GLC Kitchen Exhaust Hood

Golf - Add 3 Forward Tees

Gwynn Path Replacement

Lakeview Splashpad

Logan Exercise Equipment

Luthy North Greenhouse Roof Replace
Lakeview Rec Elevator Engineering
Lakeview Family Aquatic Center - Demo
Newman Replace Irrigation Pump
PlayHouse Slate Roof Replace

RiverPlex Vestibule Air Curtains

Bold Type indicates projects that have moved
to a new column since last month.

Central Pool Engineering
Peoria Players Rooftop Unit Engineering
RiverPlex Front ADA Door Replace




PROJECTS IN PLANNING AND/OR DESIGN

PROJECTS OUT TO BID/QUOTE

PROJECTS UNDER CONSTRUCTION

PROJECTS MATERIALLY BEHIND SCHEDULE

COMPLETED PROJECTS

Newman Replace Steps on Tee #1
Newman Clubhouse Back Deck Improv.
Noble Center Ice/Snow Guards - Serv. Entr.
Noble Center Exterior Painting - ph. 3
Noble Center Replace Chiller

Owens Prev. Maint/Fix Leaks

Peoria Players Rooftop Unit Replace

Peoria Zoo Path Improvements - Ausi
Peoria Zoo Generators (Biocenter & Giraffe
Peoria Zoo Viewing Window Repl - Ph. 2
PlayHouse Water Table

PlayHouse Porch Exhibit

PlayHouse Exhibit Upgrades

PlayHouse Sound Dampening

Pond Aerators

Proctor 2nd Floor Restroom Upgrades
Proctor Polish Locker Room Floors
RiverFront CEFCU Stage Hoists - ph. 2
RiverPlex Whirlpool Replace

RiverPlex Sand Volleyball Improvements
RiverPlex Arena Floor Replace

RiverPlex Arena Curtains & Motors

Safety Town Fence

Sommer Farm Living History Utility Improv.
Sommer Farm Garage Roof

Stadium Diamond #4 8' Fence on 1st Base Line
Stadium #2 Expand Infield for 80' Bases
Stadium Service Building Siding Improv.
Woodruff Outfield Fence Replace - ph. 1




ATTACHMENT B

POLICE ACTIVITY SUMMARY - FEBRUARY, 2025

TOTAL NUMBER OF ALL REPORTS: 12

CRIME REPORTS
Location Date/Time Offense Type Case#
: : Ordinance Ticket # #A 31438 :
vicaly Boltems:Park Wailares 1702 Case Summary: Off Road Vehicle Use, Uninsured Motor Vehicle 280
, Inoperative Vehicle Burglary )
Deryam Fark 020725 10:45 Case Summary: Unknown Suspect took a Utility Task Vehicle 212
Criminal Sexual Assault
Charter Oak Park 02/09/25 13:34 Case Summary: Male Suspect Arrested for Assault of 25-13
Female Juvenile
o . Service to Other Agencies
BEEGIR S ik 2R 0RES R0 Case Summary: Known Male Offender asked to Leave Facility 251
Vehicles Burglarized
HISRA 02/11/256 10:38 | Case Summary: Unknown Suspect(s) took Catalydic Converters | 25-15
off Vans
MONTHLY TOTAL - CRIME REPORTS: 5
NON-CRIME REPORTS
Location Date/Time Offense Type Case #
, Owens Center Fight i
LR eter URRa 20:80 Case Summary: Disruptive Behavior Investigated ks
Bradley Park 02103/25 10:30 FoMng FTopEly 25.10
. , Sick Cared For
Rk 02/03/25 1301 Case Summary: Male Transported to Methodist Hospital a5
, Sick Cared For
S Canter U221/25 18:57 Case Summary: Female Transported to OSF Hospital £
, Sick Cared For
Camp Waconda Sealies 20 Case Summary: Male Transported to Methodist Hospital i
. Services to Other Agencies
Eradiey Rark 02/22:25 "18:10 Case Summary: Male Wanted on Warrant 25:18

MONTHLY TOTAL - NON-CRIME REPORTS: 6
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TRAFFIC CRASH REPORTS

Location Date/Time Tickets Issued Case#
Northmoor Rd & University 02/26/25 12:40 None 25-19
MONTHLY TOTAL - TRAFFIC CRASH REPORTS: 1
TRAFFIC CITATIONS
Location Date/Time Offense Ticket #
. . Uninsured motor vehicle, Improper Use
Vicary Bottoms Park 02/02/25 17:30 Registration/Tile 25-1097
Detweiller Park 02/05/25 15:20 Speeding 25-1221
Detweiller Park 02/12/25 19:51 Motor \iehicla Registration Suspentled 25.1531
Uninsured Motor Vehicle
Lower Grandview Park 02(17/25 14:30 Speeding 25-1644
MONTHLY TOTAL — TRAFFIC CITATIONS: 4
ORDINANCE VIOLATIONS
Location Date/Time Offense Case#
. , Off Road Operation of Vehicle
Vicary Bottoms Park 02/02/25 17.02 Case Summary Ticket # A31438 issued 25-9
MONTHLY TOTAL — ORDINANCE VIOLATIONS: 1
PARKING VIOLATIONS
Location Date and Time Offense Ticket #
Riverplex 12/02/25 09:49 Abandoned Vehicle 05732

MONTHLY TOTAL - PARKING VIOLATIONS: 1

Date;_3-4- 2025

Reviewed by: Z Z{/L,g“)
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