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Process Timeline

Project Kick off - January 2017

This meeting with the District’s project team served as the kick-off to the process. The meeting included process review,
approval of proposed statement of work and tasks; conversation regarding the number and types of meetings and
workshops that would occur; and other relevant information intended to ensure that the team had a clear understanding
of the comprehensive process that was about to unfold.

Staff & Board of Trustees Inquiry Questionnaire - January 2017
An inquiry questionnaire was distributed to staff and Board in the early stages of the process in order for the consulting

team to learn individual perspectives relative to past planning efforts, thoughts concerning the state of the District, etc.

Staff Workshops - February 2017

A series of workshops and work sessions were held for all full-time staff and the Board of Trustees providing an
introduction to strategic planning and the benefits of this type of process. In addition, preliminary discussion and analysis
of the District’s values, mission and purpose, as well as trends, target markets, community demographics, the competition,
and other relevant topics were covered.

Stakeholder Engagement - February 2017

Community representatives, park and recreation customers, and District staff provided personal perspectives relative to
community-based recreation and park interests, needs and issues via focus group meetings. Eighteen (18) focus group
meetings were facilitated with various community members (e.g., school reps, businesses, civic groups, partner
organizations, user groups, volunteers, youth, etc.) and with District staff.

Board of Trustee Work session - March 2017

A work session was held for the Board of Trustees providing an introduction to strategic planning and the benefits of this
type of process. Similar to that of the first workshops with staff in January 2017, work session discussion focused on an
analysis of District’s values, mission and purpose, identification of trends, target markets, community demographics, the
competition, and the District’s current strengths, growth areas, challenges and opportunities.

Staff & Board of Trustee Workshops and Work session - April 2017

Another series of staff and Board of Trustees workshops and work sessions were held to provide updates on plan progress.
These workshops and work sessions included: a review of identified key issues and opportunities, discussion regarding
District priorities based upon key issue and opportunities, and further review and analysis of the District’s values and
purpose.

Staff Workshops & Work Sessions - May 2017

Additional staff workshops were held again in May in order to keep the momentum and build upon previous work. This
series of workshops included continued improvement to the District’s values and purpose, and finalizing District priorities.
These workshops also included first efforts to begin developing the goals for each of the District’s priorities.

Development of the Strategic Plan - June thru November 2017

As a result of all work to date, staff engaged in a series of self-directed work sessions to develop the Strategic Plan. At
iterative steps along the way, the District’s administrative team met to further refine the Plan requesting staff input. As the
Plan is fully operationalized, it required staff to identify the following key components as work progressed: priorities; goals;
actions; timelines; staff teams and leads; and intended impacts.

Presentation of the Plan to District Staff & Board of Trustees - January 2018

The final plan was revealed to District staff and subsequently to the Board of Trustees offering an official presentation of
the final plan and details regarding recommended implementation strategies. This included a staff celebration to honor
and recognize the hours, effort and commitment the organization dedicated to the process.

The Districtbdés Val ues

As a part of the process, the District’s values were evaluated to
determine continued relevance and focusing on what’s important
as it relates to service delivery to and for the greater Peoria
community. Additionally, the District’s mission statement
e (purpose or promise) was analyzed and revised to reflect today’s
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mission conditions so that it may act as a relevant guide for District
actions and decision making moving forward.

Management strategy

District values

Building on a commitment to the District’s PRAISE model for customer service, we agree to
uphold the following values in our work. We will be:

Professiona!: We are well-trained and proficient at all levels of our organization.
Respectful: We are considerate of others and honest in our interactions.

Accountable: We are transparent and responsible for our decisions and their impact on our

District, our community, and the environment.

Innovative: We are open to new approaches that achieve better outcomes and that make our

District more sustainable for the future.

Safe: We are proactive in providing safe spaces and places for those who work and play in our

District parks and facilities.

Equitdble: We are focused on equitable access to parks, facilities, and programs that promote

healthy and active lifestyles across our diverse community.

Our mission

We contribute to a healthy and vibrant Peoria community by responsibly
using our District resources to offer high quality parks and recreation experiences
to those who live, work and play in our District.
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