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WELCOME! 
 

The Peoria Park District would like to thank you for volunteering your time as a youth 

sports coach.  Your efforts and guidance will surely make an impact on our youth.  It is 

the intention of the Youth Sports Staff that this manual serves as a guide to our youth 

sports programs.  You may be a new coach or a seasoned veteran; either way we believe 

you will find this manual both helpful and informative.  The Park District appreciates the 

work you are doing for our community’s children.  We believe these experiences will 

help shape them into the leaders of the future. 

 

We believe that the most important item to be stressed in this manual is that winning is 

not everything.  Competition is expected, and somewhat inevitable, but a “win at all cost” 

attitude can be destructive.  Each child has his or her own reasons for wanting to 

participate in youth sports, and it is our responsibility to ensure they have the opportunity 

to do so. 

 

Please take the time and read through this information.  As the season progresses and you 

have questions or concerns, please stop by or give us a call. 

 

Thanks again for taking the time to help make this season a success and remember: 

 

ATHLETES FIRST: WINNING SECOND 

 

Sincerely, 

 

 

Peoria Park District 

Athletics Staff 

 

 
 
 
 
 
 

Contact Information: 

 

Program Info Registration Info 

Athletics Office Noble Center Administrative Office 

(309) 681-2866 

 

(309) 688-3667
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TWO MAIN GOALS FOR COACHES IN 

RECREATIONAL YOUTH SPORTS: 

 

 

 

TO HAVE FUN 
 

The main reason youth participate in sports is to have fun.  How much they are concerned 

about what is on the scoreboard can be greatly influenced by you.  We strongly believe 

that the experience, development and safety of our participants come before anything 

else, including winning.   

 

Please help us convey to our players the importance of having fun, building friendships 

and enjoying sports in a recreational environment. 
 

 

 

 

 

 

 

TO TEACH 
 

Every child has the right to learn sports in a safe and comfortable environment.  For 

many, it will be the only organized sport they play.  Stick to the basics – help players 

build a strong foundation.  There are many lessons to learn besides the game.   

 

Please incorporate teamwork, sportsmanship and positive thinking in all activities.   

YOU ARE IN A POSITION TO GREATLY INFLUENCE YOUR PLAYERS. 
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Youth Sport Mission Statement 
 

To develop and deliver quality youth sport programs on a progressive basis while 

building positive character through athletic participation in a family environment. 

 

The core principles of this mission statement are: 

 

1. Fun 

2. Physical Fitness 

3. Teamwork 

4. Fair Play 

5. Skill Development 

 

The mission is accomplished by supporting and utilizing the Bill of Rights for Young 

Athletes: 
 

 

Bill of Rights for Young Athletes 
 

 Right to participate in sports 

 Right to participate at a level equal to their maturity and ability 

 Right to have qualified adult leadership 

 Right to play as a child and not as an adult 

 Right of children to share in the leadership and decision making of their sport 

participation 

 Right to participate in safe and healthy environments 

 Right to have proper preparation for sports 

 Right to have equal opportunity to strive for success 

 Right to be treated with dignity 

 Right to have fun in sports 

 
 

ATHLETES FIRST  :  WINNING SECOND 
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Ten Ways to Motivate Your Athletes 
 

1. Recognize achievement 

The majority of junior athletes will develop self confidence and the motivation to 

try harder upon receiving recognition for their efforts, especially when it comes 

from someone they respect, such as a coach, parent or senior player.  Recognize 

athletes’ achievements in a variety of areas in addition to those related to 

performance or skill development.  These might include: 

 Positive social behavior 

 Regular attendance 

 Caring for equipment 

 Assisting the coach, official or younger athletes 

 

2. Set Goals 

Success or failure should not be determined by the scoreboard, nor by the number 

of competitions won. 

 

Provide opportunities for all your athletes to experience success by setting goals 

in both the short term and long term.  Goal setting can have a dramatic positive 

effect on both motivation and skill development. 

 

You can set specific performance goals that can, where possible, be measured.  

For example: 

 In this activity see how many times you can only use one hand. 

 This season try to miss only two training sessions. 

 

An essential feature of goal setting is giving frequent feedback.  Otherwise, the 

tracking of progress may become difficult and minor improvements may not be 

obvious. 

 

3. Self motivation 
The feeling of pride and self-confidence that arises from success and the feedback 

gained from the coach and significant others may be more important than the 

achievement itself.  It encourages the development of self-motivation, hence 

reducing a young person’s need for reinforcement.  

 

4. Provide leadership opportunities 
Providing opportunities for leadership and expecting your athletes to assume (not 

too great) responsibilities are very important.  Acknowledging their efforts 

through leadership motivates further success. 

 

5. Be consistent and enthusiastic 
Young people are often heard to say ‘I hope the coach is in a good mood today.’  

This indicates that the mood of the coach affects how young people enjoy their 

sport.  The environment a coach creates, what they say and how they say it, 

should be consistent, caring and enthusiastic.  The coach’s behavior towards all 

young people, regardless of their sporting ability, should be the same. 
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6. Provide challenges 
Do not underestimate the motivational value of small-sided competitive activities 

or seemingly frivolous challenges. 

 

7. Vary your practice programs 
A variety of practice routines and activities will reduce the possibility of 

boredom. 

 

8. Be organized 
Make sure there is enough equipment for the session.  Nothing bores or frustrates 

young people more than waiting in long lines or watching more talented athletes 

dominate the equipment. 

 

9. You can make practices fun 

Regardless of the level of competition of the ability of the participants, most 

young people take part in sport for enjoyment and fun.  Ensuring that young 

people have fun encourages them to maintain their involvement.   

 

10. Punishment 
Punishment may or may not be an effective deterrent to undesirable behavior, but 

it does nothing to indicate to young people what alternative behavior is 

acceptable, nor how they can modify their behavior.  The threat of punishment 

can also increase the amount of pressure under which a young person performs, 

often leading to a mistake as a result of the fear of the consequences of making an 

error.   
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RULES OF CONDUCT FOR ALL YOUTH SPORTS 

PROGRAMS 
 

I. Program Purpose 

A. The Peoria Park District Youth Sports Leagues strives to provide a fun and safe 

environment where boys and girls, ages 4-17 can learn the fundamentals of sports, 

sportsmanship and teamwork under guidance of volunteer leaders.  The league 

will emphasize participation (everyone plays), physical fitness, building self-

esteem and opportunities to meet new friends. 

 

B. Our leagues recognize the various developmental stages of boys and girls.  

Instruction in the teaching of basic skills will be given by volunteers.  Adjustable 

goals are used in this program to modify the game for these youth.   

 

C. Our leagues will expose the youth to healthy competition, teamwork and skill on 

their level of physical maturity.  Individual success should not be measured by 

winning or losing.   

 

D. Youth sports should be a positive learning experience.  Too often children are 

immersed in a highly competitive league before they are prepared to handle it. 

 

E. We believe for the long-term personal and sports success of our youth, a 

progressive system is essential.  Our leagues allow boys and girls to play at the 

level best suited to their physical and emotional maturity.   

 

II. Classification and Eligibility 
A. Participants registered by the deadline will be placed on a team as follows: 

1. The head and assistant coach may have their children on their team. 

2. Brothers and sisters will be assigned on the same team. 

3. Participants registered after the deadline will be assigned to teams on 

a  

space available basis. 

4. Only registered, roster players may participate in games. 

5. Participants play at their own risk.  The Peoria Park District does not  

assume responsibility for accidents and/or injuries which may result from 

participation in the program.  A parent signature is required for all players 

to be eligible. 

 

III.  The Coach 

A. The volunteer coach is the critical link in insuring the League’s success.   

 

B. Coaches should set an example for their players and spectators.  They must accept 

that both correct and incorrect calls are part of the game (especially a youth sports 

game) and teach players to concentrate on playing the game.  They are expected 

to enforce the Youth Bill of Rights (See Article X). 

 

C. Coaches are to encourage players to be on time for all games and ready to play. 

 

D. Coaches and parents should be examples of good sportsmanship to the players. 



3/21/16 9 

 

IV. Parents & Spectators 

A. The League encourages the positive support of parents and spectators at all youth 

recreation games.  Some points to remember: 

1. Do not take the outcome of the game too seriously.  The focus is kids first, 

winning second. 

2. Make positive comments.  Criticism of players, opponents, coaches or 

officials does not create a positive experience. 

3. Accept the officials’ decisions.  The officials strive to contribute positively 

to our youth sports league. 

4. Verbal abuse, loud or intimidating behavior is prohibited.  Those 

displaying this behavior will be asked to leave the gym/fields 

immediately. 

V. Participation Rules 
A. Our goal is for ALL PLAYERS TO PLAY AT LEAST HALF THE GAME.   

 

B. Participation rules apply except for injuries.  

 

VI.  Equipment 

A. Equipment will be handed out to the coach at the beginning of the season.  

Equipment for games will be provided. 

 

B. Shoes:  Players may wear either tennis or the sport specific shoes for 

practices/games. 

 

C. Team uniforms are provided by the Peoria Park District and are the required 

uniform for games. 

 

D. Under no conditions may a player wear any equipment that is a danger to other 

players (The Sports Coordinator will determine if equipment, such as casts, etc… 

is dangerous). 

 

E. All jewelry including earrings, necklaces and rings must be removed prior to 

games or practices. 

 

VII. Forfeit 

A. Failure to appear at a scheduled game with the required number of players by the 

starting time will not result in a forfeit.  Coaches should share players to try to get 

a game going.   

 

B. Unsportsmanlike conduct of players, coaches and/or spectators may result in a 

game being stopped. 

 

VIII. Team Rosters 

A. Players are allowed to play on only one team during the season. 

 

B. Should it become necessary to add players to a team, the Sports Coordinator will 

make the addition.  Coaches cannot add players to their rosters. 
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IX. Sportsmanship 
A. Sportsmanship is a major part of this league.  It is expected that coaches exhibit 

good sportsmanship at all times.  It is the coaches’ responsibility that their 

players, parents and spectators show proper sportsmanship.   

 

B. Flagrant fouls and unsportsmanlike conduct will not be tolerated. 

 

C. Teams will shake hands with the opponents after every game. 

 

D. Sportsmanship goals: 

1. Accept officials’ decisions.  Mistakes will be made… stay focused 

on the game. 

2. Keep sideline conduct under control and make positive comments. 

3. Cooperate with staff. 

4. Avoid flagrant fouls or unsportsmanlike conduct. 

5. Respect your opponents. 

6. Do not criticize. 

7. No trash talking.  Players, coaches and spectators are to refrain from 

being harsh and making derogatory or abusive remarks.  Trash 

talkers will be warned once, and then risk a possibility of being 

removed from the game. 

8. Any player, coach or parent/spectator who is out of control will be 

asked to leave park district grounds. 

X. Bullying 
A. Bullying is not allowed in any league at Peoria Park District.  It is your duty to 

inform your team on what bullying is, and how it affects everyone’s enjoyment 

from playing in the league. 

 

B. In regards to bullying, you agree to: 

1. Report any action of bullying to the supervisor present. 

2. Not encourage any act of bullying. 

3. Stand up for any victims of bullying. 

4. Treat each athlete, parent, and coach with respect. 

5. Follow up with kids as to why bullying is not acceptable. 

6. Help maintain an environment where everyone feels comfortable. 

7. Teach children at the first practice as to why bullying is 

unacceptable. 

 

XI. Additional Information 

A. Team players, coaches, parents and spectators are subject to the rules of the game 

and shall be governed by the decision of the game officials and rules stated 

within. 
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Safety Statement 

 
 

The Peoria Park District places high value on its employees and volunteers and dedicate 

significant resources to developing, implementing and administering a comprehensive 

environmental health and safety program. In support of this effort, and to address new 

exposures, safety work rules and operational guidelines are periodically re-evaluated and 

updated. Our primary goal is injury and illness prevention through compliance with 

safety standards established by federal, state, and local agencies. The secondary objective 

is a prevailing attitude that assigns high value to work site safety enhancements.  

 

 

 

 

It is our policy to comply with the laws, regulations and standards on matters of 

workplace safety and health. In doing so, we require all employees to abide by workplace 

rules to promote safety and health awareness.  

 

 

 

 

Emergency Phone Numbers 

 

 
Medical: 911 

Fire: 911 

Police (emergency): 911 

Police (non-emergency): 309-673-4521 

Chemical Spill: 911 or 309-494-8736 

Environmental Health & Safety Manager: 

 Lea Carter Cell: 309-253-4743  

Office: 309-683-3770 

Noble Center for Park District Administration: 309-682-1200 

Peoria County Animal Protection Service (PCAPS):  

  Office: 309-672-2440 

 

Report all emergencies immediately.  
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Sports Weather Updates 
 

In the case of inclement weather, the coaches should call the Peoria Park District weather 

hotline at (309) 681-2888 or go to our website at www.peoriaparks.org and click on 

“Field Conditions”.   The hotline will be updated by 4pm on weekdays and 8am on 

weekends.  Do not call the Park District general number for information on practice/game 

locations. 

 

The Peoria Park District offers text alerts for weather cancellations.   

Text KEYWORD to 309-857-0255 
For Youth Basketball League text this word: BASKETBALL 

For Youth Soccer text this word: YSOCCER 

For Coach Pitch text this word: COACHPITCH 

For Minors and Majors text this word: BASEBALL 

For Tee Ball text this word: TEEBALL 

 
 

Accident Reporting and First Aid 
 

Accident Procedure 

Step 1:  Deal with the immediate crisis 

 Call 911 as necessary 

 Do NOT wait for the parent/guardian 

 Treat the injured person 

 Do not move the person if a head or neck injury or a (possible) 

fracture or dislocation injury 

 Contact the parents/guardians 

 

Step 2:  Fill out Onsite Accident/Incident Report 

 Fill out the form completely and accurately; do not give your 

opinion; provide facts and record witnesses to the incident. 

 If a parent/participant asks if the Peoria Park District will pay for 

their medical expenses, let them know that you do not have that 

information.  You should advise them to direct their questions to 

Karrie Ross from the Park District Administration office at 681-

2802. 

 

Step 3:  Submit completed Onsite Accident/Incident Report 

 Give report to the appropriate youth sports supervisor within 24 

hours.  If an injury is serious, the appropriate youth sports 

supervisor should be notified of the incident as soon as possible.  

(Completed report is due to Aimee McLaughlin within one 

business day of the accident/incident.) 

 In addition, if you provided Karrie Ross’ contact information to the 

parent/participant, call Karrie at 681-2802 to notify her of the 

accident/incident.  If it is after hours, please leave a message on her 

voice mail. 

First Aid Kits 

Please notify the coordinator or Peoria Park District staff when supplies are low. 

 

http://www.peoriaparks.org/
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Code Adam Procedure 

 
In case of a lost or missing child: 

 

Step 1:  Obtain a detailed description of the child: 

 Name, age, gender, and race 

 Weight, height, hair and eye color 

 Describe what the child was wearing, specifically the color and 

type of clothing including shoe color and style. 

 

Step 2: Report information of missing child to site supervisor or manager on duty 

for an assessment of the situation as soon as possible.  If no manager is on 

duty to initiate efforts, contact Peoria Police Department at 309-673-4521 

for immediate assistance.  If the child is not found within the first 10 

minutes after initial report, notify administration of the situation at 682-

1200. 

 

Step 3: Facility staff will contact the Peoria Police Department and suspend all 

regular activity to conduct a search of the building or reported area, 

monitoring all exterior exits the facility or park.  Patrons may be asked to 

assist with the search.  A coordinated all-out effort to locate a missing 

child supports the mission of the District. 

 

Step 4: If the child is found with someone other than the parent or guardian, use 

responsible efforts to delay the departure of the person accompanying the 

child, but do not put yourself or others at risk.  If possible notify the staff 

person in charge and describe the identity of the person accompanying the 

child. 

 

Step 5: When the child is found, bring the child to facility manager or park police.  

They will reunite the child with a parent or guardian.  Search coordinators 

or the facility manager will cancel the “Code Adam” alert.  If the child is 

not found, police or facility manager will notify administration. 
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Safety and First Aid Tips 
 

Safety Tips 

 

General Body Warm-Ups 

Warm, pliable muscles are less likely to be strained.  Instruct athletes to gently stretch 

their muscles at first, and then exercise until body temperature is raised.  Stretch again 

before taking the field/court to reduce the risk of injury. 

 

Fluid Replacement 

Frequent fluid replacement before, during, and after exercise helps prevent the body from 

overheating.  However, everyone should be aware of the three most common heat 

disorders by learning to recognize their symptoms. 

 

1. Heat Cramps: 
a. Sudden, painful, muscle contractions often caused by acute loss of body 

fluids and mineral depletion through sweating or as the result of an acute 

blow. 

b. ACTION: Athletes should massage muscles.  Replenish fluids. 

2. Heat Exhaustion: 

a. Weakness, dizziness, profuse sweating, and rapid pulse 

b. ACTION: Rest athlete in the shade with legs elevated.  Replenish fluids.  

Call for emergency medical transport. 

3. Heat Stroke: 

a. High body temperature, red, hot, and dry skin.  Also a rapid and strong 

pulse, difficulty breathing, collapse, and/or convulsions may occur. 

b. ACTION: This is a medical emergency and may be fatal.  Call 

immediately for emergency medical care.  Place athlete in shade.  Cool 

body if possible to lower body temperature until help arrives. 

 

First Aid Tips 

Strains and Sprains 

1. Muscle strains and sprains are common in sports 

2. Symptoms 

a. Pain, limited range of motion, swelling, and possible skin discoloration. 

3. TREATMENT 
a. Ice to the injured area and elevate it above the level of the heart to reduce 

swelling 

b. Whenever there is a doubt as to the possibility of a fracture or dislocation, 

call 911 

 

Dislocations and Fractures 

1. Symptoms 

a. Pain, deformed joint, and loss of function 

2. TREATMENT 

a. Call 911 

b. Do not move the athlete 

c. Take care to keep the injured area immobilized 

d. Ice to injured area 
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Seizures 
 

 The coordinator will contact the coach or coaches prior to the start of the season 

and inform them if a player has had a history of seizures.  They must also 

explain that if a seizure happens and the parent is present that they should 

call over the parent to the child immediately.  If no parent is present, they 

must summon an EMS (911) right away.  The coordinator should also 

encourage the parents to talk to the coaches about the medical condition prior to 

the season.   

 In the event of a seizure, staff should initiate monitoring and appropriate response 

as soon as the symptoms are recognized – this includes implementing established 

seizure/emergency procedures; coordinating with other emergency medical 

providers; monitoring the duration of the seizure from the moment staff first 

observed the symptoms (and when possible, from the time of onset) and; 

documenting the nature/character of the seizure. An “appropriate response 

instruction form/card” developed from parental/medical information should be 

provided to the responsible counselor to ensure so it is available for reference at 

all times.  

 As with any medical emergency, prepare a Peoria Park District incident/accident 

report documenting all pertinent information about the event (when, where, how, 

responders, witnesses, victim condition, etc.). 

 

When to activate the EMS (911) system: 
1. Should always activate the EMS unless the parent is present when the seizure occurs.   

2. For adult participants, activate EMS immediately.   

 

Definition and Description: 

Generalized Seizures are caused by abnormal electrical activity over the entire brain 

simultaneously.  This group of seizures affect the level of awareness and muscle 

movement of all extremities.   

Seizure types: Absence seizures (Petit Mal), Myoclonic seizures, Atonic seizures, 

Tonic seizures, and Tonic-Clonic seizures (Grand Mal). 

Seizure length:  They range from 3 seconds to up to 5 minutes, depending on the 

type and severity. 

Symptoms:  a dazed look in the face, eye blinking, head bobbing, sudden brief 

jerks of a single muscle or group, unconsciousness, loss of body functions, and 

full body constriction. 

 

Partial (focal) Seizures are seizures that begin in one part of the brain instead of all over.  

Depending on which lobe of the brain that the seizure comes from will determine the 

physical symptoms of the seizure. 

Seizure types: Simple partial seizures, Complex partial seizures.  They can also be 

classified as Frontal Lobe, Temporal Lobe, Parietal Lobe, and Occipital Lobe. 

Seizure Length:  They range in length from seconds up to 2 minutes.  

Symptoms:  People, in the majority of cases, are completely aware and alert 

during these seizures.  There can be tingling or shaking of a small body part, 

unusual smell, visual hallucinations or ill-defined feeling.  They are also 

described as an altered consciousness, subtle, repetitive and stereotypical 

movements of the face or extremities.   
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Hypoxic convulsions are due to lack of oxygen in the brain.  Persons may appear rigid or 

stiff, may jerk violently, and/or froth at the mouth. Unlike the seizure conditions 

described above, this is a life threatening condition. 

 

Emergency Procedures: 
1. Prevent the person from injuring themselves.  Place something soft under their 

head, loosen tight clothing, clear the area of hard and sharp objects, and remove 

eyeglasses if needed. 

 

2. Place the person in a recovery position (on their side with head propped up on 

forearm and upper knee touching ground) to allow saliva to drain from the mouth.   

 

3. Start timing the seizure as soon as symptoms are recognized. 

 

4. If uncomfortable with the situation, contact EMS immediately. 

 

5. Do not restrain the person’s movements. 

 

6. Do not place any items in the person’s mouth and do not attempt to give any 

liquids. 

 

7. Be sensitive of the environment and the person’s privacy. 

 

8. If staff is unfamiliar with the person, unsure if previously diagnosed as seizure 

prone or medically treated, contact EMS (911) immediately. 

 

9. Maintain the person’s airway. 

 

10. After the seizure subsides, complete an initial assessment to determine the 

condition of the person (airway, breathing, circulation, physical condition). 

 

11. If the person is not breathing, begin artificial respiration.  If the person does not 

have a pulse, begin CPR.  Make sure EMS (911) is contacted. 

 

12. Provide an area for the person to rest until fully coherent, where the person can be 

observed by a responsible adult.  Consider a shaded area or an office. 

 

13. The person involved in the episode should be restricted from any aquatic 

programs for the remainder of the day. 

 

14. If a minor, the occurrence of a seizure should always be reported to the person’s 

parents or guardians. 

 

If the seizure occurs in the water; follow the agency’s seizure prone swimmer policy 

and first-aid procedures 
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Concussions 
 

THE FACTS 

1. A concussion is a brain injury. 

2. All concussions are serious. 

3. Concussions can occur without loss of consciousness. 

4. Concussions can occur in any sport. 

5. Recognition and proper management of concussions when they 

first occur can help prevent further injury or even death. 

 

WHAT IS A CONCUSSION?   
A concussion is caused by a blow to the head or body that causes the brain to move 

rapidly inside the skull. Even a “ding,” “getting your bell rung,” or what seems to be a 

mild bump or blow to the head can be serious. Concussions can also result from a fall or 

from players colliding with each other or with obstacles, such as a goalpost.   

 

The potential for concussions is greatest in athletic environments where collisions are 

common.  Concussions can occur, however, in any organize or unorganized sport or 

recreational activity. As many as 3.8 million sports and recreation-related concussions 

occur in the United States each year.  

 

 

RECOGNIZING A POSSIBLE CONCUSSION 

To help recognize a concussion, you should watch for the following two things among 

your athletes: 

 

1. A forceful blow to the head or body that results in rapid movement 

of the head. 

 

-and- 

 

2. Any change in the athlete’s behavior, thinking, or physical 

functioning. (See the signs and symptoms of concussion below, and 

on next page.) 

OMS  

 

SIGNS AND SYMPTOMS 

These signs and symptoms may indicate that a concussion has occurred. 

 Signs Observed By Coaching Staff: 

 Appears dazed or stunned 

 Is confused about assignment or position 

 Forgets sports plays 

 Is unsure of game, score, or opponent 

 Moves clumsily 

 Answers questions slowly 

 Loses consciousness (even briefly) 

 Shows behavior or personality changes 

 Can’t recall events prior to hit or fall 

 Can’t recall events after hit or fall 
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Symptoms Reported By Athlete: 

 Headache or “pressure” in head 

 Nausea or vomiting 

 Balance problems or dizziness 

 Double or blurry vision 

 Sensitivity to light 

 Sensitivity to noise 

 Feeling sluggish, hazy, foggy, or groggy 

 Concentration or memory problems 

 Confusion 

 Does not “feel right” 

 

 

ACTION PLAN 

1. Remove athlete from play 

-Look for the signs and symptoms of a concussion if your athlete has 

experienced a bump or blow to the head.  Athletes who experience signs or 

symptoms of concussion should not be allowed to return to play.  When in 

doubt, keep the athlete out of play. 

 

2. Encourage the athlete to be evaluated by an appropriate health care 

professional.  Do not try to judge the seriousness or the injury yourself. Notify 

the Peoria Park District staff and fill out appropriate accident form. 

-Do not try to judge the severity of the injury yourself.  Health care 

professionals have a number of methods that they can use to assess the 

severity of concussions.  As a coach, recording the following information 

can help health care professionals in assessing the athlete after the injury: 

 -Cause of the injury and force of the hit or blow to the head. 

 -Any loss of consciousness and if so, for how long. 

 -Any memory loss immediately following the injury. 

 -Any seizures immediately following the injury. 

 -Number of previous concussions (if any) 

 

3. Inform the athlete’s parents or guardians about the known or possible 

concussion and give them the fact sheet on concussions. 

-Make sure they know that the athlete should be seen by a health care 

professional experienced in evaluating concussions. 

 

4. Allow the athlete to return to play only with permission from an appropriate 

health care professional and the Peoria Park District. 

-A repeat concussion that occurs before the brain recovers from the first 

can slow recovery or increase the likelihood of having long-term 

problems.  Prevent common long-term problems and the rare second 

impact syndrome by delaying the athlete’s return to the activity until the 

player receives appropriate medical evaluation and approval for return to 

play. 

 

**If you think your athlete has sustained a concussion…take him/her out of play, and 

have their parents seek the advice of a health care professional experienced in evaluating 

for concussion. 
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Expectations 
 

What you can expect from us: 
 

 The Peoria Park District’s Athletic Department will provide the necessary training 

materials for youth sports coaches. 

 

 We will provide all the necessary uniforms and equipment for teams. 

 

 We will provide participation awards to all players. 

 

 We will provide a practice/game schedule for all leagues. 

 

 We will begin and end games on time. 

 

 We will strictly enforce rules, especially rules of sportsmanlike conduct. 

 

 We will treat players, coaches, parents and spectators fairly and equally. 

 

 We will promptly address any concerns or questions you have. 
 

 

What we expect from you: 
 

 The Peoria Park District’s Athletic Department expects that volunteer coaches 

will abide by the regulations outlined in this Coaches Manual. 

 

 We expect that our volunteer coaches set an example to our youth participants of 

sportsmanlike conduct, team work and respect for officials. 

 

 We expect that our volunteer coaches will communicate any important 

information to their team. 

 

 We expect that our volunteer coaches’ first concerns are the safety of the youth in 

the program and their overall experience.  Winning should not be the focus. 

 

 We expect that our volunteer coaches provide positive coaching for all 

participants. 

 

 

Coach Qualifications 
 All coaches must fill out a volunteer coaches application 

 All coaches will have a background check. 
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Practice Format 
It is up to the coaches to determine how practices are run.  Here are some suggestions for 

an effective practice: 

1. Have an outline of what will take place before practice begins. 

2. Warm-up (10-minutes).  This will reduce the chances of injuries. 

3. Skill warm-up (10-minutes).  Revise a skill taught in an earlier 

session and reinforce the key points as players warm up.  Remember 

to use praise. 

4. Skill Development (20-minutes).  Demonstrate the new skill you 

have planned for the session.  Remember to stick to the basics.  

Demonstrate slowly and in pieces if needed.  Practice the skill.  

Observe all players so that you can praise good technique and spot 

basic errors.  Be positive and supportive as you correct mistakes. 

5. Modified game (20-minutes).  Play a game.  Make sure no one is 

sitting out for an extended amount of time. 

 

Sport specific drills and ideas will be given out at the coaches meeting. 
 

Before and After the Game 
Before games: 

Games are scheduled with limited leeway time.  Please make sure that your team is on 

time and ready to play at your assigned time.  Introduce yourself to the officials.  Ask 

parents to sit in assigned areas. 

 

After games: 

Quickly do a cheer and shake hands with the opposing team.  Clear off the fields quickly 

so that the next game can begin on time.  Compliment your team on their playing.  If your 

team has chosen to do snacks, please pass them out off the fields.  Remind the players 

and parents of the next practice/game. 
 

 

 

Snacks 
The Peoria Park District does not provide snacks after the game.  A suggestion is to have 

a parent work out a schedule with the other parents to see which family will bring a snack 

each game.  Possible suggestions are fruit slices, yogurt, crackers, pretzels or all natural 

juice boxes. 
 

 

Uniforms and Dress Code 
The Peoria Park District provides a uniform for all participants.  This uniform is included 

in the price of the program.  Please remind your players to wear their uniforms to the 

games.  Encourage them to tuck in shirts and keep pants at their waist.  Participants do 

not need to wear their uniforms to practice. 

 

The safety of our participants is very important.  All players need to remove jewelry 

before playing and need to have appropriate athletic shoes. 
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Pictures 
Every season team pictures are taken.  These pictures are optional and are not included in 

the price of the program.  A picture time will be assigned to your team.  Please make sure 

you are there 15 minutes early.  To ensure that all team members show up for the team 

picture, a reminder call the night before is very helpful.  Even if families are not buying 

pictures, encourage them to still be in the team picture.  If there are problems with the 

photos, the photographer needs to be contacted directly.  This information is located on 

the picture envelope. 
 

 

Awards 
The Peoria Park District provides participation awards to all participants.  These will be 

given to the coaches near the end of the season. 
 

 

Parents 
Parents are not allowed on the field unless they are a head or assistant coach.  Parents are 

under the same sportsmanlike conduct rules as the coaches and players.  Please encourage 

them to cheer and support all teams in a positive way. 

 

Parents like to be informed.  Please clearly communicate information to 

them.  The PAC meeting is a great place to go over important information, 

such as: 

 Introduce yourself and give parents your contact information. 

 Explain your goals for the season. 

 Have the team introduce themselves and introduce the parents. 

 Recruit an assistant coach and/or a team mom or dad. 

 Discuss the practice and game schedules. 

 Explain snacks. 

 Go over any rules you have as a coach. 

 Establish rules as a team. 

 Address any concerns or questions they may have. 

 

Hint: Focus on the kids! This is their team, not their parent’s team. 
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Coaching Your Child in Youth Sports 

by Jonathan H. Buzby 

I have found two of the most challenging roles as an adult to be parenting and coaching 

children. This naturally makes coaching as a parent one of the toughest assignments you 

can undertake. Yet, as with parenting and coaching, being a parent-coach can be one of 

the most rewarding experiences you will ever encounter.  

There are many reasons parents choose to coach. One is for the love of sports. There are 

many parents who coach before, during and after their own child plays sports. This parent 

probably played sports as a child and is a sports fanatic. A second reason parents coach is 

because their child will not participate if they are not involved in some way. Some 

children are accustomed to Mom and Dad being around all the time and do not take 

instruction well from others outside of a school setting. The third reason parents coach is 

because nobody else wants to do it. Without this dedicated parent the team might not 

exist. This parent may not have any sports experience, but is willing to take over the team 

for the benefit of the children.  

Two of my proudest moments as a coach have been related to my role as a parent-coach. 

The first is when a mother told me it took her three practices to realize which child was 

mine. This told me that I was treating my child as a member of the team in all aspects of 

the practice. I instructed him as I did the other team members, spending as much 

individual time with him as I did with the other players but also insisting he follow the 

same rules as his teammates and not take advantage of Dad being the head coach.  

No matter what reasons a parent becomes a coach the challenges are the same. The 

biggest challenge is how to treat your own child as a member of the team. Parents tend to 

treat their child in one of two ways. The first is by being harder on their child than the 

other team members. This is sometimes because a coach feels his/her child should lead 

by example. This might also be so the other parents won't accuse him/her of playing 

favorites. Regardless of the reason it should be avoided.  

An example from my personal experience happened during a recent hockey game when I 

removed my son from the game because his shift was over and he began crying because 

he had not shot on goal yet. I became very angry ("no son of mine was going to carry on 

like that") and told him he wasn't going back in the game. I took a minute and recalled 

how I previously handled a similar situation with another player and realized I had made 

a mistake. I went to him and explained that "everyone has to play and take turns" and that 

he would get to go back in again when it was his shift. He quickly calmed down and 

returned to the game during his normal shift (he never did score). I learned an important 

lesson as a parent-coach that game.  

The second way I have seen parent-coaches handle their own child is to treat him special. 

Special treatment is letting him always hit first or play a popular position all the time. 

This makes the transition to a non-parent head coach even more difficult and will upset 

the parents who paid money for their child to be treated as an equal player on the team. 

Your child has to understand that he will get to hit first or play point guard the same 

number of times all the other players do.  
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Treating your own child too harshly and favoring your child are two situations that 

should be avoided. One thing I've learned as a coach is to treat every child (including my 

own) like I would want my child to be treated if I weren't the coach.  

My second proudest moment as a coach was when my son came over to the post-practice 

team huddle, put his arm around me and said, "Dad, you're a great coach!" I don't know 

of a parent or coach who couldn't be touched by that act of appreciation. It was a nice 

reminder that parents coach because they enjoy spending time with their kids and that 

your child will always appreciate you first and foremost as mom or dad.  

You will be called upon to be a parent while you are coaching many times. It is difficult 

for kids to differentiate the roles of parent and coach and therefore you shouldn't expect 

them to never treat you like a parent during practices or games. An example would be 

when your child gets injured. Another player on the team might cry or get upset but 

probably wouldn't turn to you like he would his own parent. Your own child most likely 

will. He will expect you to act and treat him like a parent during these times and it is 

important that you do. If he falls and skins his knee at practice he expects you to treat him 

just like you do at home when the same thing happens. I tell parent-coaches to remember 

that "you'll be a coach for a season, you are a parent forever."  

Another example would be when your child experiences the frustration of playing a bad 

game or losing. He won't want to hear your coaching speech on "lessons to be learned 

from losing" but instead will want to be consoled as a family member. I always make a 

point of avoiding "coach to player conversations" on the car ride home. Instead I make 

sure our conversation is as father and son whether we talk about the game or something 

completely irrelevant.  

One last piece of advice I'll recommend is to take an opportunity to be a supportive 

parent-spectator for a season. This will give your child the experience of playing without 

you as a coach and might also give you some insight on how to treat him by seeing how 

he best reacts to different coaching styles.  

No matter how many seasons you coach, being an effective parent-coach is a never-

ending challenge. Keep these things in mind to help make coaching your child one of the 

best experiences you'll ever have.  

Jonathan Buzby is the Director of Coaches Education for Special Olympics Delaware and is a volunteer 

coach for the Western Y.M.C.A. of Newark, Delaware. He has over fifteen years of experience 

administrating, teaching and coaching children in sports. He has written a book titled, "Coaching Kids: It's 

More than X's and O's", available in the "FundamenTools" section on the web site, and he is a freelance 

writer for various sports publications. http://www.youth-sports.com/FundamenTools.html 

 

 

 

 

 

 

 

 

 

 

http://www.youth-sports.com/getpage.cfm?file=/fundamentools.html&userid=48082355
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The Thrill of Victory, Not Caring about Defeat! 
by Jonathan H. Buzby 

As parents, how many of us get more upset about our child's team losing than they do? 

Probably, and hopefully, most of us (even though we shouldn't get upset either).  

If children playing youth sports are getting overly upset about losing at this age imagine 

what they're in for when they get older. This isn't to say that children will enjoy losing or 

understand the old adage, "You can learn a lot from losing," but they should not let it ruin 

the fun they are supposed to be having playing youth sports. And neither should you!  

If you ask most children why they play sports, the answers won't include, "To learn about 

sportsmanship," "For the social aspects," "To become a better player," or "That's the only 

way I'll ever get a scholarship." What most kids will tell you is that they play sports 

because it's fun. As children having fun is the number one reason why they should play 

sports. All the other reasons will be outcomes of having fun playing sports (except 

probably the scholarship part).  

As parents it is our responsibility to ensure that our children are having fun playing youth 

sports (or any youth activity for that matter). We can do this by encouraging but not 

making them play sports. Once they are playing we must continue to encourage, 

encourage, encourage. You wouldn't want another parent putting your child down for 

making an error, why should you? Would you want to continue going to an activity that 

every time you made a mistake you were criticized? Do you like to be lectured after a 

long day at work about all the things you could have done better? Put yourself in your 

child's shoes.  

If a child is not having fun playing sports, he will want to stop playing. I'm a firm 

believer that when organized and run correctly youth sports provide a wonderful 

environment to learn life skills. But if a child isn't having fun he won't want to play and 

will miss out on all the other benefits derived from youth sports.  

Our coaching staff used to laugh that the most important thing to the kids after a game 

was what the snack was that day. You know what, kids are smarter than we think!  

Jonathan Buzby is the Director of Coaches Education for Special Olympics Delaware and is a volunteer 

coach for the Western Y.M.C.A. of Newark, Delaware. He has over fifteen years of experience 

administrating, teaching and coaching children in sports. He has written two books, "Coaching Kids: It's 

More than X's and O's", available at http://www.youth-sports.com/FundamenTools.html, and "Raising a 

Sports Fanatic." 
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 PEORIA PARK DISTRICT 
 

Coaching Contract 
 

I understand that my responsibilities as a youth coach are of great importance and that my actions have the 

potential to significantly influence the young athletes whom I coach.  Therefore, I promise to uphold the 

following rights of young athletes to the best of my ability. 
 

I. Right to participate in sports 

II. Right to participate at a level commensurate with each child’s maturity and ability. 

III. Right to have qualified adult leadership. 

IV. Right to play as a child and not as an adult. 

V. Right of children to share in the leadership and decision-making of their sport participation. 

VI. Right to participate in safe and healthy environments. 

VII. Right to proper preparation for participation in sports. 

VIII. Right to an equal opportunity to strive for success. 

IX. Right to be treated with dignity. 

X. Right to have fun in sports. 
 

I also promise to conduct myself in accordance with the Code of Ethics for Coaches as given next. 
  

1. I will treat each athlete, opposing coach, official, parent, and administrator with respect and 

dignity. 

2. I will do my best to learn the fundamental skills, teaching and evaluation techniques, and strategies 

for my sport. 

3. I will become thoroughly familiar with the rules of my sport. 

4. I will become familiar with the objectives of the youth sport program with which I am affiliated.  I 

will strive to achieve these objectives and communicate them to my athletes and their parents. 

5. I will uphold the authority of officials who are assigned to the contests in which I coach, and I will 

assist them in every way to conduct fair and impartial competitive contests. 

6. I will learn the strengths and weaknesses of my athletes so that I might place them in situations 

where they have a maximum opportunity to achieve success. 

7. I will conduct my practices and contests so that all athletes have an opportunity to improve their 

skill level through active participation. 

8. I will communicate to my athletes and their parents the rights and responsibilities of individuals on 

our team. 

9. I will cooperate with the administrator of our organization in the enforcement of rules and 

regulations, and I will report any irregularities that violate sound competitive practices. 

10. I will protect the health and safety of my athletes by insisting that all of the activities under my 

control are conducted for their psychological and physiological welfare, rather than for the 

vicarious interests of adults. 

 

With my signature, which I voluntarily affix to this contract, I acknowledge that I have read and understood 

the Coaching Contract and Coaches Manual. 
 

 

 

               

   Sport         Signature of coach     Date 

 

 


