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Budget Message



November 27, 2017

To: Board of Trustees and Citizens of the Pleasure Driveway and
 Park District of Peoria, Illinois

The 2018 Budget of the Peoria Park District is presented here for your review.  The budget process is part of 
the District’s financial planning process.  Each year prior to preparing the annual budget, the District’s financial 
policies are reviewed as they support the District’s strategic plan and provide the basic principles for the 
sound financial management of the District, including the development of the annual budget.  The District’s 
financial policies are provided in Appendix A for your review.  

CONSIDERATIONS FOR 2018

While last year’s budget process focused on local economic realities and comparing our District to other 
communities across the nation, the majority of 2017 has been spent by staff focused on laying a strong 
foundation for strategic planning that will guide the work of the District over the next three years.

With input from the board, staff contracted with consultant Jamie Sabbach of 110 Percent, Inc., in February 
2017 to coordinate a collaborative process that has involved staff at all levels of the organization.  Over the 
course of this year, the following foundations have been established:

Mission:  We contribute to a healthy and vibrant Peoria community by responsibly using our District resources 
to offer high quality parks and recreation experiences to those who live, work, and play in our District.  

Values:  Building on our commitment to our PRAISE model for customer service, we agree to uphold the 
following values in our work.  We will be:  
 
Professional:  well-trained and proficient at all levels of our organization.
Respectful: considerate of others and honest in our interactions.
Accountable: transparent and responsible for our decisions and their impact on our District, our community, 
  and the environment.
Innovative: open to new approaches that achieve better outcomes and that make our District more   
  sustainable for the  future. 
Safe:  proactive in providing safe spaces and places for those who work and play in our District  
  parks and facilities.
Equitable: focused on equitable access to parks, facilities, and programs that promote healthy and   
  active lifestyles across our diverse community.
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Priorities and Goals:  

We will be responsible stewards of all District resources. 
Be financially sustainable.
Take care of what we have/figure out what we can take care of.
Prioritize environmental stewardship.
Develop succession strategies at all levels of our organizations/Build our 
institutional knowledge bank.

We will focus on services that make the greatest impact. 
Better understand who our users are and where they come from.
Adapt our resources so that they are accessible to all who live, work, 
and play in our District.
Develop outcome-based evaluation methods for everything that we do.
Collaborate, rather than compete (internally and externally).

We will create a culture that values and supports each other, those 
we serve, and our community.
Be accountable in our actions and transparent in our process.
Strengthen our relationship with our users.
Provide excellent customer service.
Improve communications internally and externally.
Support employees at all levels of our organization.
Use our experience and expertise to be a valued contributor to efforts to 
improve our community. 

Staff is working to complete prioritized action steps that need to be addressed to move the organization 
toward sustainability, and anticipate that the District’s strategic work will begin in earnest in January.

In order to address an initial budget deficit of $325,000, staff has worked to balance the 2018 budget through 
contractions that support the priorities and goals developed through the strategic planning process.  Proposed 
contractions and their ties to the strategic plan are as follows:

PROPOSED CUT/REDUCTION:  Permanent Closure of Lakeview Family Aquatic Center
 
CONNECTION TO STRATEGIC PLAN:  We will be responsible stewards of all District resources.  Be financially 
sustainable.  Take care of what we have/figure out what we can take care of.  We will focus on services that 
make the greatest impact.  Collaborate, rather than compete (internally and externally).

Total Annual Operational Savings to the District if facility is closed: $85,000 

PROPOSED CUT/REDUCTION:  Closure of Detweiller Golf Course and re-structuring of golf maintenance 
 
CONNECTION TO STRATEGIC PLAN:  We will be responsible stewards of all District resources.  Be financially 
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sustainable.  Take care of what we have/figure out what we can take care of.  

Total Annual Financial Savings to the District:  up to $70,000 annual operating savings/$35-50,000 in 2018 
capital budget 

PROPOSED CUT/REDUCTION:  Elimination of seven clay/rubico courts at Glen Oak Park
 
CONNECTION TO STRATEGIC PLAN:  We will be responsible stewards of all District resources.  Be financially 
sustainable.  Take care of what we have/figure out what we can take care of.  

Total Annual Financial Savings to the District:  $8,000 operating/$17,500 capital.  An estimated $600,000 
would also be required in the near future to renovate the courts’ aging infrastructure.

PROPOSED CUT/REDUCTION:  Elimination of 3rd of July Fireworks/Restructuring of Event*
 
CONNECTION TO STRATEGIC PLAN:  We will be responsible stewards of all District resources.  Be financially 
sustainable.  Take care of what we have/figure out what we can take care of.  We will focus on services that 
make the greatest impact.  Collaborate, rather than compete (internally and externally).

Total Annual Financial Savings to the District: $14,000

*After community feedback, the Board of Trustees directed staff to return the 3rd of July Fireworks to the 
2018 budget, with direction that community and corporate sponsorships be sought to cover their cost.

For your convenience, staff has worked to streamlined the budget book this year to focus on District funds.  
This will help both staff and trustees better focus on how the District’s revenue streams affect individual funds 
and the overall financial health of the organization.  Program highlights will be shared as part of the staff 
budget presentation.  

REVENUES

For 2017 tax collections, the EAV was expected to increase two percent.  The tax levy proposed for the 2017 
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budget was $18,103,000.  Fortunately, the EAV did increase as projected and the tax levy extension for 2017 
collections is $18,106,887.  

Unfortunately for 2018 tax collections, the EAV is projected to increase by only one percent.  This minimal 
increase is not sufficient to keep pace with increased operating costs.  The District is unable to increase the 
property taxes collected in support of its six primary operating funds beyond the increase in the EAV as the 
District is already taxing at the maximum tax rate allowed in those funds.  

For those funds that do not have a maximum tax rate, the District levies the dollars needed for its operations.  
The following chart shows each of the District’s fourteen levies, if the District is taxing at the maximum tax 

rate for each levy, which fund(s) are receiving the property taxes collected from each levy, the percent of the 
tax levy allocated to the fund identified, and the dollar amount of the levy allocated to the fund in the 2018 
proposed budget.

Please note that as a unit of local government, the District budgets by fund as opposed to a single entity.  
These funds are required in order to ensure that the taxes levied for specific purposes are only used for those 
purposes.   There is a description of each of the District’s funds in Appendix B. 

Please refer to Appendix C for the District’s total revenue and expenses on a fund basis.  
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For 2018, fee income is projected to decrease 2.4%, down $377,000 from 2017 revised revenues.  This 
reduction in fee income is due to the recommended closure of Detweiller Golf Course and Lakeview Family 
Aquatics Center as well the anticipated reduction in the number of concerts on the RiverFront and the 
temporary closure of Lakeview Recreation Center due to construction.  This reduction has been partially 
offset by fee increases for some programs.  At the beginning of each fund in the budget document, there 
are summary pages that include all of the significant fund changes being proposed for 2018 including fee 
increases. 

The District maintains a cost recovery system to identify the costs for each facility.  This allows the District to 
match the fees paid for a service to the cost of delivering that service.  The General Administration budget 
includes the internal service revenues and expenses needed to support the cost recovery system. Since this 
function operates similarly to an internal service fund, the revenues (internal reimbursements) and expenses 
(internal services) are equal. 

In addition to property taxes, the District’s other primary revenue streams for fees and charges for services 
and replacement taxes.  The following chart identifies the extent to which fees, charges and other income are 
received by the District.

Grant and donation revenues can vary significantly from year to 
year.  Some of the District’s grants and donations support on-
going programs, but most grants and donations are received for 
the construction of specific capital projects.  In 2018, with the 
assistance of over $2.4 million in grant funding, the District is 
renovating the Lakeview Recreation Center and completing an 
erosion project on Grand View Drive. 

In 2014 and 2015, the District sold debt certificates primarily 
for erosion control work on Grandview Drive and in Detweiller 
Park.  With this type of project, the debt certificate proceeds are 
often received in one year and the project is completed in the 
following year.  This gives the appearance of deficit spending 
in 2017 and 2018 for capital projects while in reality the funds 
were received in a prior year.  
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EXPENSES

Since capital projects funded through grants and donations are included in the annual expense budget, there 
can be significant increases or decreases from year to year depending upon the projects that have received 
funding.  In order to provide a more true comparison of expenses from year to year, the below chart for total 
expenses provides a subtotal of all expenses excluding capital projects and internal services as well as the 
District’s total expenses. 

As an entity that provides direct service delivery to its customers, the single largest expense is wages and 
employee benefits.  The proposed increase for wages and benefits in 2018 is only six tenths of one percent.   
The District continues to reduce the workforce when feasible through attrition, having reduced full-time staff 
by 16% over the last five years.  Please also note that the District is currently collectively bargaining two union 
agreements that expire as of December 31, 2017, which may impact these expenses in future years.

By completing projects designed to reduce energy consumption as well as utilizing buying strategies to lower 
per unit costs, the District expects to maintain utility costs in 2018 at the same level as 2017 even though 
rates for natural gas and sewer are projected to increase. 

The District’s limit for outstanding general obligation park bonds is .575 percent of the District’s EAV.  Thus in 
order to preserve the District’s bonding authority during a period when the EAV is likely to decline, the District 
has increased its general obligation park bond principal payments for 2018 by $100,000, but in total, the 
District is still utilizing less than 20% of its overall debt limit.   

Contractual services are decreasing for next year and include IT services and support agreements, advertising, 
cleaning services, pest control, security services, program instructors, and attorneys’ fees.  

Supplies are decreasing by over $300,000 or 6.6 percent.  This is due primarily to the reduction anticipated in 
concerts on the RiverFront for 2018. 
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FUND BALANCES

The 2018 budget as presented is balanced with 
operating revenues equaling operating expenses.  The 
deficit shown in the general fund is the result of debt 
certificate proceeds that were received in prior years, 
but are being expended in 2018 on the capital projects 
for which the debt certificates were sold.  

However, the 2018 budget does not include any 
revenues needed in order to rebuild the District’s 
reserves or fund balances after several years of deficit 
spending.   As of December 31, 2018, the District’s 
fund balances in its operating funds are projected 
to continue to be in a deficit position of $300,000.  
Currently the District is borrowing from the funds 
designated for retiree health insurance in order to be 
able to pay all of its operating expenses.  Ultimately a 
plan needs to be implemented to rebuild the District’s 
operating fund balances.

The chart above right provides the projected balances for all operating funds and non-operating funds 
as of December 31, 2018.  Since the non-operating funds rely almost exclusively on property taxes for 
their revenue, the fund balances shown in these funds are restricted and cannot be used to pay operating 
expenses.  In addition, these fund balances are needed to provide the cash flow required by these funds prior 
to the collection of property taxes.  

ACKNOWLEDGEMENT

The District is fortunate to have a dedicated publicly elected Board of Trustees and staff who are committed to 
serving the residents in our District and surrounding areas.  The leadership provided by the Board of Trustees 
and the full time staff is essential to conducting the financial operations of the District in a responsible and 
prudent manner while continuing to serve the changing needs of our citizens.

The proposed balanced budget provides the opportunity to invest in us today … and in trust for tomorrow … 
and is recommended for your consideration.

Respectfully submitted,

Emily Cahill     Jan Budzynski
Executive Director    Superintendent of Finance
      and Administrative Services
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2018 Budget

Recreation Fund Summary

Fund Description

Fund Changes

49.5 49.09 48.54

472 458 476

2016 2017 2018

Full Time

Part Time

Personnel Requirements:

The Recreation Fund is the Peoria Park District's second largest Fund. It includes a diverse range of 
programming and facility offerings focused on providing a wide variety of options for sports and activities 
targeting people of all ages who live, work and play in the District.

Please refer to the Fund overview for proposed changes.

Revenues 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Aquatics Special $84,750.00 $89,776 $81,568 $50,095 -39%

Central Park Pool $0.00 $0 $0 $0 0%

Gwynn Family 
Aquatics Center

$16,920.41 $15,525 $15,860 $24,175 52%

Lakeview Family 
Aquatics Center

$81,544.82 $80,465 $74,585 $0 -100%

Adventure Camp $34,587.29 $48,450 $5,800 $13,100 126%

Amphitheatre $12,340.02 $16,875 $12,920 $15,500 20%

Book Court $0.00 $0 $34,000 $34,000 0%

Community 
Recreation

$15,971.70 $21,500 $3,745 $9,113 143%

Leisure Services $11,195.58 $8,700 $8,200 $8,700 6%

Logan Recreation 
Center

$1,722.40 $2,500 $1,740 $2,000 15%

Noble Center $51,386.86 $80,000 $20,000 $25,031 25%

Proctor Recreation 
Center

$97,288.64 $99,100 $79,627 $100,000 26%

Recreation Bicycle 
Safety Town

$0.00 $4,000 $4,800 $6,800 42%

Senior Olympics $14,233.50 $25,400 $472 $0 -100%

Senior Programs $32,313.70 $37,754 $20,420 $21,885 7%

Special Events $21,345.78 $26,450 $23,115 $38,825 68%

Vagabond Tours $1,093,324.03 $1,024,000 $951,070 $953,000 0%

Adult Sports $25,303.50 $21,725 $8,290 $0 -100%

Athletic 
Administration

$9,200.00 $9,000 $9,000 $11,485 28%

Dance $58,094.18 $83,300 $40,145 $43,982 10%

Drama $63,046.47 $77,655 $68,302 $67,031 -2%

Franciscan 
Recreation Complex

$87,475.69 $84,770 $130,542 $139,223 7%
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Expenditures 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Aquatics Special $110,729.19 $137,261 $99,428 $70,767 -29%

Central Park Pool $33,148.09 $53,113 $51,114 $52,164 2%

Gwynn Family 
Aquatics Center

$124,932.73 $121,379 $130,086 $145,496 12%

Lakeview Family 
Aquatics Center

$210,511.48 $211,877 $189,215 $0 -100%

Adventure Camp $32,192.98 $56,744 $16,024 $19,936 24%

Amphitheatre $27,252.84 $37,958 $33,657 $31,297 -7%

Book Court $0.00 $0 $21,325 $24,536 15%

Community 
Recreation

$14,549.27 $19,533 $4,232 $9,113 115%

Leisure Services $131,430.81 $128,215 $87,812 $81,808 -7%

Logan Recreation 
Center

$110,073.02 $122,958 $125,807 $132,939 6%

Noble Center $269,719.36 $244,161 $237,099 $104,366 -56%

Proctor Recreation 
Center

$536,145.57 $562,479 $551,851 $574,071 4%

Lakeview Rec Ctr $197,891.96 $190,054 $188,292 $108,511 -42%

Morton Sq. Soccer $0.00 $0 $0 $0 0%

Music $3,544.90 $17,900 $15,160 $23,632 56%

Soccer $110,085.75 $122,045 $97,382 $109,174 12%

Softball $92,604.63 $97,965 $80,165 $90,200 13%

Tennis $21,711.00 $23,700 $18,877 $20,970 11%

Youth Baseball $42,437.25 $42,038 $33,976 $37,567 11%

Youth Basketball $5,076.75 $10,151 $10,340 $9,870 -5%

Youth Sports $2,668.85 $6,015 $0 $0 0%

Community 
Outreach

$31,202.06 $44,058 $40,000 $43,000 8%

Community 
Outreach Re-Entry

$0.00 $13,000 $11,000 $11,000 0%

Camp Wokanda $99,827.74 $94,700 $95,673 $103,200 8%

Sommer Park $137,353.05 $136,760 $145,024 $149,915 3%

Moonlight Coalition $21,072.54 $262,000 $95,250 $126,780 33%

Moonlight Gift Shop $1,231.30 $0 $139,498 $145,500 4%

Owens Recreation 
Center

$931,884.10 $909,200 $894,550 $956,395 7%

Peoria PlayHouse $693,439.95 $687,700 $604,168 $656,222 9%

Peoria Zoo $1,570,496.53 $1,599,815 $1,643,515 $1,603,909 -2%

PZS Contract $317,340.64 $287,478 $409,738 $424,907 4%

Administration 
Recreation

$3,067,674.79 $3,227,424 $3,204,464 $2,975,634 -7%

Security $0.00 $0 $0 $107,099 0%

Total Revenues $9,159,588.36 $9,628,948 $9,321,273 $9,267,430 -1%
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Recreation Bicycle 
Safety Town

$0.00 $36,234 $37,421 $35,407 -5%

Senior Olympics $18,065.36 $25,400 $472 $0 -100%

Senior Programs $66,519.65 $88,041 $67,500 $52,931 -22%

Special Events $43,289.85 $67,903 $53,341 $69,185 30%

Vagabond Tours $1,056,471.10 $1,040,447 $971,292 $959,955 -1%

Adult Sports $11,556.20 $25,298 $17,883 $0 -100%

Athletic 
Administration

$162,378.43 $52,103 $41,626 $40,544 -3%

Dance $67,480.14 $89,095 $57,881 $59,990 4%

Drama $83,858.24 $82,111 $74,059 $76,454 3%

Franciscan 
Recreation Complex

$209,672.45 $242,702 $278,669 $277,102 -1%

Lakeview Rec Ctr $236,811.53 $305,113 $303,330 $260,716 -14%

Morton Sq. Soccer $14,310.44 $13,110 $16,036 $16,334 2%

Music $7,201.55 $16,504 $14,336 $23,334 63%

Soccer $132,123.56 $175,514 $156,297 $164,435 5%

Softball $101,131.86 $131,407 $116,102 $121,106 4%

Tennis $31,841.86 $53,741 $46,702 $45,295 -3%

Youth Baseball $77,414.49 $98,367 $81,262 $88,837 9%

Youth Basketball $3,666.85 $18,456 $14,452 $13,586 -6%

Youth Sports $5,206.09 $11,228 $0 $0 0%

Community 
Outreach

$288,828.91 $153,324 $138,925 $146,943 6%

Community 
Outreach Re-Entry

$0.00 $7,500 $34,816 $39,043 12%

Camp Wokanda $170,234.94 $200,671 $198,843 $206,241 4%

Sommer Park $257,395.31 $274,545 $277,305 $285,889 3%

Moonlight Coalition $33,371.78 $260,172 $94,465 $126,123 34%

Moonlight Gift Shop $1,231.30 $0 $139,531 $146,157 5%

Owens Recreation 
Center

$979,744.96 $980,070 $977,398 $983,829 1%

Peoria PlayHouse $714,143.23 $685,777 $709,801 $744,253 5%

Peoria Zoo $1,834,905.73 $1,771,499 $1,883,642 $1,783,590 -5%

PZS Contract $317,340.64 $287,478 $409,738 $424,907 4%

Administration 
Recreation

$838,408.74 $739,460 $659,311 $679,277 3%

Security $0.00 $0 $0 $149,474 0%

Total Expenditures $9,365,290.53 $9,628,948 $9,420,086 $9,267,430 -2%

Revenues 

Exceeding 

Expenditures

($98,813) $0$0($205,702.17)
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Recreation AdministrationAdministration Recreation Recreation

DepartmentProgram Fund

As the "umbrella" for Recreation Division, this budget includes all Recreation Fund taxes, expenses for the 

Deputy Director, support staff and a percentage of expenses for Supervisors.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Kevin Davis

Prepared By
Jan Budzynski

Reviewed By

2018 Budget

Administration Recreation Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$3,067,674.79 $3,227,424 $3,204,464 $2,975,634Revenues -7%

$838,408.74 $739,460 $659,311 $679,277Expenditures 3%

$2,229,266.05Subsidy (-) 

Excess (+)
$2,487,964 $2,545,153 $2,296,357

People served

n/a

Per capita 

Subsidy (-) 

Excess(+)
n/a n/a n/a
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Athletics and Recreation ServicesAdult Sports Recreation
DepartmentProgram Fund

The programs in this budget will be moved in 2018. The Turkey Trot program will transfer to the Athletic 
Admin budget and flag football rental will move into the Soccer budget.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Lester Hudson
Prepared By

Scott Loftus
Reviewed By

2018 Budget
Adult Sports Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$25,303.50 $21,725 $8,290 $0Revenues -100%

$11,556.20 $25,298 $17,883 $0Expenditures -100%

$13,747.30Subsidy (-) 
Excess (+)

($3,573) ($9,593) $0

788 940People served 0 0

$17.45

Per capita 
Subsidy (-) 

Excess(+)
($3.80) n/a n/a
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Arts & Leisure ServicesAdventure Camp Recreation
DepartmentProgram Fund

 Adventure Camp for Early Learners (ages 4-5) is a 10 week program.  Camp is held at Kellar School.  
Campers enjoy crafts, games & swimming and fishing.  Each week has a theme that coincides with games and 
crafts related to that theme.

Program Description

Adventure Camp for Early Learners: $60/wk Resident / $69/wk Non-Resident
Activity Fee

Adventure Camp for Early Learners: $62/wk Resident / $72/wk Non-Resident
Proposed Activity Fee

Proposed increases are to help cover rising costs of supplies and personnel.
Rationale for proposed fee increase / decrease

Steve Montez
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Adventure Camp Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$34,587.29 $48,450 $5,800 $13,100Revenues 126%

$32,192.98 $56,744 $16,024 $19,936Expenditures 24%

$2,394.31Subsidy (-) 
Excess (+)

($8,294) ($10,224) ($6,836)

350 400People served 98 200

$6.84

Per capita 
Subsidy (-) 

Excess(+)
($20.74) ($104.33) ($34.18)
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Arts & Leisure ServicesAmphitheatre Recreation
DepartmentProgram Fund

The Glen Oak Amphitheatre provides a varied program of performing arts, entertainment, and special events 
from May to October.  The Peoria Municipal Band Concerts and Family Flicks Movie Nights are popular 
Amphitheatre events.

Program Description

Family Flicks: $.50 /per person

Contract rentals are available for $150/hour.  A sound technician may be added for $25.00/hour.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Steve Montez
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Amphitheatre Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$12,340.02 $16,875 $12,920 $15,500Revenues 20%

$27,252.84 $37,958 $33,657 $31,297Expenditures -7%

($14,912.82)Subsidy (-) 
Excess (+)

($21,083) ($20,737) ($15,797)

35,000 42,000People served 32,000 42,000

($0.43)

Per capita 
Subsidy (-) 

Excess(+)
($0.50) ($0.65) ($0.38)
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Aquatics ServicesAquatics Special Recreation
DepartmentProgram Fund

This budget provides for purchases of lifeguard licenses, books, uniforms, and other supplies used by all 
aquatic facilities.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Sue Wheeler
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Aquatics Special Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$84,750.00 $89,776 $81,568 $50,095Revenues -39%

$110,729.19 $137,261 $99,428 $70,767Expenditures -29%

($25,979.19)Subsidy (-) 
Excess (+)

($47,485) ($17,860) ($20,672)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Athletics and Recreation ServicesAthletic Administration Recreation
DepartmentProgram Fund

This budget covers a portion of salaries & benefits for one full time Athletic Manager, one full time Athletics 
Coordinator, the Athletics & Recreation Services Supervisor and part-time support. This budget also includes 
the Annual Sports Auction, Turkey Trot (2018), Youth Sports (2018) and Steamboat Classic.

Program Description

Turkey Trot $14 IVS Member; $16 Non-Member; $18 late registration; Kid Run $2
High School Sand Volleyball $100/team; Youth Classes at FRC and LRC: $27/$32 and $30/$35; Notre Dame 
JFL $350

First fee is Resident and the second fee is Non-Resident.

Activity Fee

Turkey Trot $15 IVS Member; $17 Non-Member; $19 late registration
Proposed Activity Fee

Proposed increases are to help cover the cost of park police and rising cost of shirts.
Rationale for proposed fee increase / decrease

Scott Loftus
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Athletic Administration Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$9,200.00 $9,000 $9,000 $11,485Revenues 28%

$162,378.43 $52,103 $41,626 $40,544Expenditures -3%

($153,178.43)Subsidy (-) 
Excess (+)

($43,103) ($32,626) ($29,059)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Arts & Leisure ServicesBook Court Recreation
DepartmentProgram Fund

The Book Court accepts used book from the community and then they are resold though the book store at the 
Noble Center, our semiannual book sale, and online through Amazon.

Program Description

No activity fees. Each book is priced at a reasonable price to sell.
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Melinda Huett
Prepared By

Steve Montez
Reviewed By

2018 Budget
Book Court Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $0 $34,000 $34,000Revenues 0%

$0.00 $0 $21,325 $24,536Expenditures 15%

$0.00Subsidy (-) 
Excess (+)

$0 $12,675 $9,464

0 0People served 25,000 25,000

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a $0.51 $0.38
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Environmental and InterpretiveCamp Wokanda Recreation
DepartmentProgram Fund

Camp Wokanda is a 275-acre camp with 11 rental facilities and 7 group campsites. The camp has a 2 acre 
lake, about 5 miles of hiking trails, and is the northern trailhead for the IL River Bluff Hiking Trail.

Program Description

Wedding/Special event rentals:  Dining hall $800/weekday, $1,400/weekend; Entire Valley $1,600/weekend

Fees vary by facility and length of stay.

Activity Fee

2018 proposed fee increases for wedding/special event rentals: Dining hall from $800 to $900/day and from 
$1,400 to $1,800/weekend, Entire Valley from $1,600 to $2,000/weekend.

Proposed Activity Fee

The proposed fee increases are to help increase revenues for wedding rentals and rentals for special events.
Rationale for proposed fee increase / decrease

Jacob Mol
Prepared By

Mike Miller
Reviewed By

2018 Budget
Camp Wokanda Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$99,827.74 $94,700 $95,673 $103,200Revenues 8%

$170,234.94 $200,671 $198,843 $206,241Expenditures 4%

($70,407.20)Subsidy (-) 
Excess (+)

($105,971) ($103,170) ($103,041)

22,000 23,000People served 23,000 24,000

($3.20)

Per capita 
Subsidy (-) 

Excess(+)
($4.61) ($4.49) ($4.29)
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Aquatics ServicesCentral Park Pool Recreation
DepartmentProgram Fund

The Central Park Pool is an indoor aquatic facility that includes an eight lane pool with separate diving well, 
a large open observatory balcony, and a small fitness center.  PAWW, Inc. currently leases the facility from 
the Peoria Park District.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Sue Wheeler
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Central Park Pool Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $0 $0 $0Revenues 0%

$33,148.09 $53,113 $51,114 $52,164Expenditures 2%

($33,148.09)Subsidy (-) 
Excess (+)

($53,113) ($51,114) ($52,164)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Community OutreachCommunity Outreach Recreation

DepartmentProgram Fund

Community Outreach will continue to build on the existing ELITE model and will enrich current Park District 

programming with elements of the ELITE model.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Carl Cannon

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Community Outreach Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$31,202.06 $44,058 $40,000 $43,000Revenues 8%

$288,828.91 $153,324 $138,925 $146,943Expenditures 6%

($257,626.85)Subsidy (-) 

Excess (+)
($109,266) ($98,925) ($103,943)

130 140People served 140 150

($1,981.75)

Per capita 

Subsidy (-) 

Excess(+)
($780.47) ($706.61) ($692.95)
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Community OutreachCommunity Outreach Re-Entry Recreation

DepartmentProgram Fund

The ELITE RE-Entry program focuses on providing GED and soft skills training opportunities to ex-offenders 

creating a bridge for participants to re-enter the workforce.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Carl Cannon

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Community Outreach Re-Entry Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$0.00 $13,000 $11,000 $11,000Revenues 0%

$0.00 $7,500 $34,816 $39,043Expenditures 12%

$0.00Subsidy (-) 

Excess (+)
$5,500 ($23,816) ($28,043)

90 90People served 130 150

$0.00

Per capita 

Subsidy (-) 

Excess(+)
$61.11 ($183.20) ($186.95)
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Arts & Leisure ServicesCommunity Recreation Recreation
DepartmentProgram Fund

Community Recreation classes are to be run solely in Peoria Public School after school programs.  Classes 
can include sports, arts, crafts, dance, and exercise.

Program Description

Fees vary with activity to cover costs, which are billed to Peoria Public Schools.
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Steve Montez
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Community Recreation Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$15,971.70 $21,500 $3,745 $9,113Revenues 143%

$14,549.27 $19,533 $4,232 $9,113Expenditures 115%

$1,422.43Subsidy (-) 
Excess (+)

$1,967 ($487) $0

550 625People served 47 320

$2.59

Per capita 
Subsidy (-) 

Excess(+)
$3.15 ($10.36) $0.00
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Athletics and Recreation ServicesDance Recreation

DepartmentProgram Fund

Dance Program provides a dance studio with progressive dance & fitness classes for kids & adults. Dance 

styles include: ballet, tap, hip-hop, ballroom & much more. Kids' dance programs include an annual dance 

recital with costumes. Dance also offers Explosion Cheer, competitive and non-competitive teams.

Program Description

Fees vary by activity to cover costs. Costume Fee: $55

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Katie McLuckie

Prepared By
Valerie Marek/Scott Loftus

Reviewed By

2018 Budget

Dance Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$58,094.18 $83,300 $40,145 $43,982Revenues 10%

$67,480.14 $89,095 $57,881 $59,990Expenditures 4%

($9,385.96)Subsidy (-) 

Excess (+)
($5,795) ($17,736) ($16,008)

728 775People served 650 675

($12.89)

Per capita 

Subsidy (-) 

Excess(+)
($7.48) ($27.29) ($23.72)
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Athletics and Recreation ServicesDrama Recreation
DepartmentProgram Fund

Drama offers classes & performance opportuniites in the fine arts for youth through after-school classes, art 
studio classes, camps, & stage productions.

Program Description

Camp On Stage: $255/week Resident; $275/week Non-Resident
Fine Arts Camp: $127/week Resident; $137 Non-Resident
Drama and Visual Art Classes varies by class
Theater Education for Kids: $35

Activity Fee

Camp On Stage: $260/week Resident/ $280 Non-Resident
Fine Arts Camp: $130/week Resident/ $140 Non-Resident

Proposed Activity Fee

Propsed fee increases will help cover the cost of rising prices of field trips, buses, and supplies.
Rationale for proposed fee increase / decrease

Katie McLuckie
Prepared By

Valerie Marek/Scott Loftus
Reviewed By

2018 Budget
Drama Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$63,046.47 $77,655 $68,302 $67,031Revenues -2%

$83,858.24 $82,111 $74,059 $76,454Expenditures 3%

($20,811.77)Subsidy (-) 
Excess (+)

($4,456) ($5,757) ($9,423)

8,600 8,800People served 987 1,120

($2.42)

Per capita 
Subsidy (-) 

Excess(+)
($0.51) ($5.83) ($8.41)
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Athletics and Recreation ServicesFranciscan Recreation Complex Recreation
DepartmentProgram Fund

Franciscan Recreation Complex (FRC) features a gymnasium, multi-purpose room with kitchenette, 
community room, dance studio, soccer field, two baseball fields, and a playground. FRC is available for 
private rentals. Programs/events include Easter Egg Hunts, Halloween Party, Garage Sale, Motor Mites, 
Volleyball & Pickleball.

Program Description

Fees vary by program and services provided.
Birthday packages $95 w/o cake; $125 w/ cake. 
Rental rates start at $50/hour.
Summer Day Camp: $117/week Resident; $127/week Non-Resident

Please contact FRC for complete fee listing.

Activity Fee

Summer Day Camp: $120/week Residents; $130/week Non-Residents
Proposed Activity Fee

Proposed fee increases will help cover the cost of rising prices in field trips, buses, and supplies.
Rationale for proposed fee increase / decrease

Valerie Marek
Prepared By

Scott Loftus
Reviewed By

2018 Budget
Franciscan Recreation Complex Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$87,475.69 $84,770 $130,542 $139,223Revenues 7%

$209,672.45 $242,702 $278,669 $277,102Expenditures -1%

($122,196.76)Subsidy (-) 
Excess (+)

($157,932) ($148,127) ($137,879)

23,912 24,000People served 19,190 19,500

($5.11)

Per capita 
Subsidy (-) 

Excess(+)
($6.58) ($7.72) ($7.07)
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Aquatics ServicesGwynn Family Aquatics Center Recreation
DepartmentProgram Fund

Gwynn Family Aquatics is an outdoor facility that provides a zero-depth entry, water slide, interactive spray 
equipment, wet sand play area, snack/beverage service, sand volleyball, grassy sun area, and family 
changing area.

Program Description

Child $3.00; Adult $3.50; Spectator $1.50; Family $9.00; Season Passes: Child $65; Adult $80; Birthday 
Parties: $125 basic/$145 deluxe; Private Rental $175

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Sue Wheeler
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Gwynn Family Aquatics Center Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$16,920.41 $15,525 $15,860 $24,175Revenues 52%

$124,932.73 $121,379 $130,086 $145,496Expenditures 12%

($108,012.32)Subsidy (-) 
Excess (+)

($105,854) ($114,226) ($121,321)

5,474 4,700People served 5,740 4,700

($19.73)

Per capita 
Subsidy (-) 

Excess(+)
($22.52) ($19.90) ($25.81)
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Aquatics ServicesLakeview Family Aquatics Center Recreation
DepartmentProgram Fund

Lakeview Family Aquatic Center is an outdoor facility that features a zero-depth entry pool, a water slide, a 
water rock climbing wall, interactive spray equipment, snack/beverage service, wet sand play area, sand 
volleyball. Staff proposes closure of Lakeview Family Aquatic Center in 2018.

Program Description

Child $4.00; Adult $5.00; Season Passes: Child $65; Adult $80; Family $240; Swim Lessons: Resident 
$35/Non-Resident $43; Private Rentals $275; Birthday Parties: $125 basic/$145 deluxe.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Sue Wheeler
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Lakeview Family Aquatics Center Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$81,544.82 $80,465 $74,585 $0Revenues -100%

$210,511.48 $211,877 $189,215 $0Expenditures -100%

($128,966.66)Subsidy (-) 
Excess (+)

($131,412) ($114,630) $0

20,670 18,800People served 15,842 0

($6.24)

Per capita 
Subsidy (-) 

Excess(+)
($6.99) ($7.24) n/a
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Athletics and Recreation ServicesLakeview Rec Ctr Recreation
DepartmentProgram Fund

Lakeview Recreation Center is a multipurpose facility located in Lakeview Park. It features a gymnasium with 
two basketball courts, a multi-purpose room and two community rooms. This facility operates summer day 
camp, open gyms, youth basketball leagues, pickleball, birthday parties, and is available for private rentals.

Program Description

Summer Day Camp: $127/week Resident; $137/week Non-Resident
Birthday parties: $95 w/o cake; $125 w/ cake
Room/Gym rentals: $45-$65/hr

Activity Fee

Summer Day Camp: $130/week Resident; $140/week Non-Resident
Proposed Activity Fee

Help cover the cost of rising prices in field trips, buses, and supplies.
Rationale for proposed fee increase / decrease

Nick McDuffee
Prepared By

Scott Loftus
Reviewed By

2018 Budget
Lakeview Rec Ctr Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$197,891.96 $190,054 $188,292 $108,511Revenues -42%

$236,811.53 $305,113 $303,330 $260,716Expenditures -14%

($38,919.57)Subsidy (-) 
Excess (+)

($115,059) ($115,038) ($152,205)

22,910 21,765People served 12,396 11,558

($1.70)

Per capita 
Subsidy (-) 

Excess(+)
($5.29) ($9.28) ($13.17)
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Arts & Leisure ServicesLeisure Services Recreation
DepartmentProgram Fund

The Leisure Services budget provides for playbook printing and distribution.
Program Description

The Leisure Services budget includes revenue generated by advertising sales.
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Steve Montez
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Leisure Services Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$11,195.58 $8,700 $8,200 $8,700Revenues 6%

$131,430.81 $128,215 $87,812 $81,808Expenditures -7%

($120,235.23)Subsidy (-) 
Excess (+)

($119,515) ($79,612) ($73,108)

223,000 225,000People served 108,000 108,000

($0.54)

Per capita 
Subsidy (-) 

Excess(+)
($0.53) ($0.74) ($0.68)

34 



Arts & Leisure ServicesLogan Recreation Center Recreation
DepartmentProgram Fund

Logan Recreation Center and the surrounding park offer a variety of amenities and programs, such as an 
afterschool program that includes homework help and field trips, lighted basketball courts, a water 
playground, rentals, adult Spanish classes, art classes,  and GED classes.

Program Description

After School Program Annual Memberships: $25 ages 6 and up
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Jonelle McCloud/Clara Gonzalez
Prepared By

Steve Montez
Reviewed By

2018 Budget
Logan Recreation Center Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$1,722.40 $2,500 $1,740 $2,000Revenues 15%

$110,073.02 $122,958 $125,807 $132,939Expenditures 6%

($108,350.62)Subsidy (-) 
Excess (+)

($120,458) ($124,067) ($130,939)

18,000 22,000People served 20,000 25,000

($6.02)

Per capita 
Subsidy (-) 

Excess(+)
($5.48) ($6.20) ($5.24)
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Moonlight CoalitionMoonlight Coalition Recreation

DepartmentProgram Fund

Moonlight Coalition has been established to create local, coordinated programs to provide solutions to

develop new approaches to General Educational Development (GED) programs. This program was moved

from the Peoria Park District Foundation into the Peoria Park District in 2017.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Hedy Elliott

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Moonlight Coalition Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$21,072.54 $262,000 $95,250 $126,780Revenues 33%

$33,371.78 $260,172 $94,465 $126,123Expenditures 34%

($12,299.24)Subsidy (-) 

Excess (+)
$1,828 $785 $657

250 330People served 330 360

($49.20)

Per capita 

Subsidy (-) 

Excess(+)
$5.54 $2.38 $1.83
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Moonlight CoalitionMoonlight Gift Shop Recreation

DepartmentProgram Fund

The Moonlight Gift Shop operates out of the Peoria Airport providing opportunities for GED students to

transition into the workforce.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Hedy Elliott

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Moonlight Gift Shop Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$1,231.30 $0 $139,498 $145,500Revenues 4%

$1,231.30 $0 $139,531 $146,157Expenditures 5%

$0.00Subsidy (-) 

Excess (+)
$0 ($33) ($657)

0 0People served 0 0

n/a

Per capita 

Subsidy (-) 

Excess(+)
n/a n/a n/a
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Athletics and Recreation ServicesMorton Sq. Soccer Recreation
DepartmentProgram Fund

Morton Square Soccer is a 6 week soccer program provided in collaboration with First United Methodist 
Church at Morton Square Park.  This budget maintains the park and fields, buys supplies, and pays officials.

Program Description

No charge to participate in program.
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Lester Hudson
Prepared By

Nick McDuffee/Scott Loftus
Reviewed By

2018 Budget
Morton Sq. Soccer Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $0 $0 $0Revenues 0%

$14,310.44 $13,110 $16,036 $16,334Expenditures 2%

($14,310.44)Subsidy (-) 
Excess (+)

($13,110) ($16,036) ($16,334)

250 250People served 260 260

($57.24)

Per capita 
Subsidy (-) 

Excess(+)
($52.44) ($61.68) ($62.82)
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Athletics and Recreation ServicesMusic Recreation
DepartmentProgram Fund

The Music budget provides classes in guitar technique for kids & adults as well as piano lessons. The Music 
Program also offers youth classes & performing opportunities through Summer Band & Orchestra 
performing at the Youth Music Festivl. Pops Orchestra is also offered as an affiliated club.

Program Description

Band and Orchestra Camp: $78 Resident/$94 Non-Resident
Guitar: $70 Resident/$80 Non-Resident
Piano: $70 Resident/$80 Non-Resident & $115 Resident/$130 Non-Resident

Activity Fee

Band and Orchestra Camp: $120 per person
Proposed Activity Fee

Help cover the cost of personnel, supplies and rent for the Noble Center.
Rationale for proposed fee increase / decrease

Katie McLuckie
Prepared By

Valerie Marek/Scott Loftus
Reviewed By

2018 Budget
Music Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$3,544.90 $17,900 $15,160 $23,632Revenues 56%

$7,201.55 $16,504 $14,336 $23,334Expenditures 63%

($3,656.65)Subsidy (-) 
Excess (+)

$1,396 $824 $298

5,000 5,400People served 178 250

($0.73)

Per capita 
Subsidy (-) 

Excess(+)
$0.26 $4.63 $1.19
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Arts & Leisure ServicesNoble Center Recreation

DepartmentProgram Fund

The Noble Center houses the Park District administration offices, provides an auditorium and three 

classroom areas that are available for programming or private rental.  The used Book store has been moved 

to the Book Court budget in 2017.

Program Description

Fees vary based on services provided.

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Kevin Davis

Prepared By
Jan Budzynski

Reviewed By

2018 Budget

Noble Center Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$51,386.86 $80,000 $20,000 $25,031Revenues 25%

$269,719.36 $244,161 $237,099 $104,366Expenditures -56%

($218,332.50)Subsidy (-) 

Excess (+)
($164,161) ($217,099) ($79,335)

38,000 40,000People served 38,000 37,500

($5.75)

Per capita 

Subsidy (-) 

Excess(+)
($4.10) ($5.71) ($2.12)
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Owens Recreation CenterOwens Recreation Center Recreation
DepartmentProgram Fund

Owens Recreation Center is an indoor arena boasting two full-size rinks and a double multi-purpose room. 
The facility provides year round skating lessons, hosts recreational and competitive hockey, figure skating, 
public skating, birthday parties, competitions and skating exhibitions.

Program Description

Ice Rental fee $200.00 per hour

Please contact us for a full listing of program fees.

Activity Fee

Ice Rental fee $210.00 per hour
Proposed Activity Fee

Ice Rental fee increase of $10 per hour will help offset increasing operational cost.
Rationale for proposed fee increase / decrease

Doug Silberer
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Owens Recreation Center Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$931,884.10 $909,200 $894,550 $956,395Revenues 7%

$979,744.96 $980,070 $977,398 $983,829Expenditures 1%

($47,860.86)Subsidy (-) 
Excess (+)

($70,870) ($82,848) ($27,434)

215,000 220,000People served 215,000 220,000

($0.22)

Per capita 
Subsidy (-) 

Excess(+)
($0.32) ($0.39) ($0.12)
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Peoria PlayHousePeoria PlayHouse Recreation
DepartmentProgram Fund

The Peoria PlayHouse Children's Museum provides children with the tools and inspiration they need to be 
explorers and creators of the world.

Program Description

Admission: $8/person; $7 seniors & military; free for infants under 1 year old. Memberships: Family & 
grandparent $85; Premium $125; Explorer $10. Birthdays: PlayHouse party $150; Deluxe $225; After Hours 
$350.

Activity Fee

Admission: $8.50/person; $7.50 seniors & military. Memberships: Family & grandparent $90; Premium 
$130; Explorer $15 and New membership level: Supporter $250.

Proposed Activity Fee

After experimenting with a donation-based system, we have found that to generate income we need to charge.  
Proposed fee increases are due to rising costs.  We are keeping prices low to allow for regular participation.

Rationale for proposed fee increase / decrease

Rebecca Herz
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Peoria PlayHouse Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$693,439.95 $687,700 $604,168 $656,222Revenues 9%

$714,143.23 $685,777 $709,801 $744,253Expenditures 5%

($20,703.28)Subsidy (-) 
Excess (+)

$1,923 ($105,633) ($88,031)

86,957 80,000People served 75,000 75,000

($0.24)

Per capita 
Subsidy (-) 

Excess(+)
$0.02 ($1.41) ($1.17)
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Peoria ZooPeoria Zoo Recreation

DepartmentProgram Fund

The Peoria Zoo’s mission is to create connections that inspire an appreciation for the natural world.  Our 

vision is to be recognized as a leader in raising public awareness and commitment to conservation. 

Note: A portion of the Peoria Zoo's budget is also expensed in the Museum Fund.

Program Description

Admission: $9.50/Adult; $8.50 Senior & military; $6.50/Child age 2-12; Chaperone $5. ZooSnooze $36; 

ZooCamp $115-$160/camper/week; Behind the Scenes $24; Deluxe Bday $225; Bartender $60

For a full listing of program fees, please contact the Zoo.

Activity Fee

Chaperone $5.50; ZooSnooze $40; ZooCamp $115-$170; Behind the Scenes $25; Deluxe Bday $250; 

Bartender $100

Proposed Activity Fee

Proposed fee increases are due to rising costs.  The fees remain aligned with comparable regional pricing.

Rationale for proposed fee increase / decrease

Yvonne Strode

Prepared By
Brent Wheeler

Reviewed By

2018 Budget

Peoria Zoo Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$1,570,496.53 $1,599,815 $1,643,515 $1,603,909Revenues -2%

$1,834,905.73 $1,771,499 $1,883,642 $1,783,590Expenditures -5%

($264,409.20)Subsidy (-) 

Excess (+)
($171,684) ($240,127) ($179,681)

170,172 152,998People served 157,783 171,750

($1.55)

Per capita 

Subsidy (-) 

Excess(+)
($1.12) ($1.52) ($1.05)
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Peoria ZooPZS Contract Recreation

DepartmentProgram Fund

This budget records expenses for services provided to the Peoria Zoological Society (PZS) by the Park 

District and the reimbursement received from PZS for those services.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Jan Budzynski

Prepared By
Jan Budzynski

Reviewed By

2018 Budget

PZS Contract Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$317,340.64 $287,478 $409,738 $424,907Revenues 4%

$317,340.64 $287,478 $409,738 $424,907Expenditures 4%

$0.00Subsidy (-) 

Excess (+)
$0 $0 $0

People served

n/a

Per capita 

Subsidy (-) 

Excess(+)
n/a n/a n/a
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Arts & Leisure ServicesProctor Recreation Center Recreation
DepartmentProgram Fund

Proctor Center offers an auditorium, two gyms, a lounge, weight room, game room, basketball courts, 
playground and swimming pool. Programs include after school programs, Summer Fun Academy, basketball, 
GED class and chess club, aerobic classes, and baseball in the summer.

Program Description

Summer Fun Academy $235/ 4 week session
Swim admissions $1.00
Rentals $20-$50/hour
Membership $30/child, $55/adult, $65/family

Activity Fee

Adult membership fee-$60 a year
Family Membership fee-$7/month which is $84 a year if you pay it off or $7.50/month which is $90 a year if 
you pay month to month.

Proposed Activity Fee

Proposed increase due to change in Rec Trac program and ability to increase revenue.
Rationale for proposed fee increase / decrease

Jonelle McCloud
Prepared By

Steve Montez
Reviewed By

2018 Budget
Proctor Recreation Center Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$97,288.64 $99,100 $79,627 $100,000Revenues 26%

$536,145.57 $562,479 $551,851 $574,071Expenditures 4%

($438,856.93)Subsidy (-) 
Excess (+)

($463,379) ($472,224) ($474,071)

75,000 76,000People served 65,000 77,000

($5.85)

Per capita 
Subsidy (-) 

Excess(+)
($6.10) ($7.26) ($6.16)
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Arts & Leisure ServicesRecreation Bicycle Safety Town Recreation
DepartmentProgram Fund

Bicycle Safety Town provides kid and their families a safe place to learn to ride a bicycle and to practice safe 
riding.  Youth and school groups can attend safety programs geared to primary school ages.

Program Description

Group safety programs: $80 per groups of 20
Rentals: $25/hour, minimum 2 hours.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Steve Montez
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Recreation Bicycle Safety Town Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $4,000 $4,800 $6,800Revenues 42%

$0.00 $36,234 $37,421 $35,407Expenditures -5%

$0.00Subsidy (-) 
Excess (+)

($32,234) ($32,621) ($28,607)

0 4,000People served 1,800 2,400

n/a

Per capita 
Subsidy (-) 

Excess(+)
($8.06) ($18.12) ($11.92)
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Recreation AdministrationSecurity Recreation

DepartmentProgram Fund

In 2018, the non-badged Security personnel will be moved from the Police fund to the Security budget in the 

Recreation fund.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Chief Sylvester Bush

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Security Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$0.00 $0 $0 $107,099Revenues 100%

$0.00 $0 $0 $149,474Expenditures 100%

$0.00Subsidy (-) 

Excess (+)
$0 $0 ($42,375)

People served

n/a

Per capita 

Subsidy (-) 

Excess(+)
n/a n/a n/a
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Arts & Leisure ServicesSenior Olympics Recreation
DepartmentProgram Fund

The Heart of Illinois 50+ Games and Arts is a collaboration with local Park Districts including Pekin, 
Fondulac, Washington, Hollis, Chillicothe, Peoria, and Morton Park Districts. In January of 2017, the HISO 
Board decided to not run the games in 2017 and 2018.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Melinda Huett
Prepared By

Steve Montez
Reviewed By

2018 Budget
Senior Olympics Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$14,233.50 $25,400 $472 $0Revenues -100%

$18,065.36 $25,400 $472 $0Expenditures -100%

($3,831.86)Subsidy (-) 
Excess (+)

$0 $0 $0

120 150People served 0 0

($31.93)

Per capita 
Subsidy (-) 

Excess(+)
$0.00 n/a n/a
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Arts & Leisure ServicesSenior Programs Recreation
DepartmentProgram Fund

Programs for ages 50 and older, focusing on Learning, Adventure and Wellness through exercise, social 
clubs, fine arts, and special events. Over 2017 the 50+ program has started to intergrate into more PPD 
general programs and is being overseen by those programs.

Program Description

Program fees vary according to program.
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Melinda Huett
Prepared By

Steve Montez
Reviewed By

2018 Budget
Senior Programs Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$32,313.70 $37,754 $20,420 $21,885Revenues 7%

$66,519.65 $88,041 $67,500 $52,931Expenditures -22%

($34,205.95)Subsidy (-) 
Excess (+)

($50,287) ($47,080) ($31,046)

6,000 7,000People served 3,500 3,500

($5.70)

Per capita 
Subsidy (-) 

Excess(+)
($7.18) ($13.45) ($8.87)
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Athletics and Recreation ServicesSoccer Recreation
DepartmentProgram Fund

This budget includes youth & adult soccer programs at Mossville, Detweiller, & Franciscan Recreation 
Complex, as well as programs offered by outside organizations: Parochial League, Peoria Soccer Club, 
Bradley Soccer Camps, Bradley IM/Club, Happy Feet, & FC Peoria.

Program Description

Happy Feet $36/$41; Mites & Pee Wee $43/$48; Grades 1-5 $48/$53; Grades 6-8 $53/$58; Adults $35/$40; 
Camp $25/$35; Club rental $16/practice & league use and $25/tournament games. 

This is an abbreviated fee schedule;contact us for a full schedule.

Activity Fee

Adult soccer $315 per team.
Proposed Activity Fee

To gain administrative efficiencies, the proposal is to charge a team fee for Adult soccer while eliminating the 
player fee.

Rationale for proposed fee increase / decrease

Lester Hudson
Prepared By

Nick McDuffee/Scott Loftus
Reviewed By

2018 Budget
Soccer Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$110,085.75 $122,045 $97,382 $109,174Revenues 12%

$132,123.56 $175,514 $156,297 $164,435Expenditures 5%

($22,037.81)Subsidy (-) 
Excess (+)

($53,469) ($58,915) ($55,261)

21,636 21,813People served 9,787 10,000

($1.02)

Per capita 
Subsidy (-) 

Excess(+)
($2.45) ($6.02) ($5.53)
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Athletics and Recreation ServicesSoftball Recreation
DepartmentProgram Fund

This budget provides field maintenance, umpires, and softballs for the adult softball program at the Peoria 
Stadium. Also provides fields for Peoria Public School's sports program and various rentals.

Program Description

Summer Men's Team $600; Summer Co-Rec Team $525; Non-Resident players fee $5; Fall Team $365; Non-
Resident player fees $5; Senior Morning League $15/Player

Activity Fee

Summer Men's Team $605; Summer Co-Rec Team $530; Fall Team $370
Proposed Activity Fee

For administrative efficiencies, the team fees have been revised and the Non-Resident fee has been eliminated.
Rationale for proposed fee increase / decrease

Nick McDuffee
Prepared By

Scott Loftus
Reviewed By

2018 Budget
Softball Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$92,604.63 $97,965 $80,165 $90,200Revenues 13%

$101,131.86 $131,407 $116,102 $121,106Expenditures 4%

($8,527.23)Subsidy (-) 
Excess (+)

($33,442) ($35,937) ($30,906)

3,571 3,701People served 3,062 3,439

($2.39)

Per capita 
Subsidy (-) 

Excess(+)
($9.04) ($11.74) ($8.99)
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Environmental and InterpretiveSommer Park Recreation
DepartmentProgram Fund

Sommer Park's 320 acres provides a rural atmosphere for weddings, shelter rentals, Ancient Oaks Summer 
Camp, and living history/environmental education programs.

Program Description

Ancient Oaks Camp: Resident $127/week, Non-Resident $137/week; Chapel rentals $450; Wedding 
Reception venue $800/day; fees for other rentals vary with facility and length of time of the rental.

Activity Fee

Day Camp fees will increase $3 per week to $130 Resident and $140 Non-Resident. Wedding venue fees will 
increase to $900 per day. Prairie Shelter increase by $10/hr to $60.00. Other shelter rentals will remain the 
same as will school programs fees.

Proposed Activity Fee

These fee increases are proposed to cover rising program and facility costs, without compromising service 
levels.

Rationale for proposed fee increase / decrease

Tom Miller
Prepared By

Mike Miller
Reviewed By

2018 Budget
Sommer Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$137,353.05 $136,760 $145,024 $149,915Revenues 3%

$257,395.31 $274,545 $277,305 $285,889Expenditures 3%

($120,042.26)Subsidy (-) 
Excess (+)

($137,785) ($132,281) ($135,974)

24,250 25,200People served 25,000 25,200

($4.95)

Per capita 
Subsidy (-) 

Excess(+)
($5.47) ($5.29) ($5.40)
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Arts & Leisure ServicesSpecial Events Recreation
DepartmentProgram Fund

The Special Events budget includes: Northtrail Park Easter Egg Hunt, the Clyde West Fishing Derby at Glen 
Oak Park, 3rd of July Fireworks, PNC World Wide Day of Play, and the Santa Claus Parade float. Staff 
proposes to discontinue the 3rd of July Fireworks and transform the event into a celebration of the 4th of July.

Program Description

Events are free or minimal cost.  Revenue is generated by concession sales, merchandise sales, vendor fees, 
donations and sponsorships.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Melinda Huett
Prepared By

Steve Montez
Reviewed By

2018 Budget
Special Events Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$21,345.78 $26,450 $23,115 $24,825Revenues 7%

$43,289.85 $67,903 $53,341 $55,185Expenditures 3%

($21,944.07)Subsidy (-) 
Excess (+)

($41,453) ($30,226) ($30,360)

32,925 33,350People served 32,900 33,300

($0.67)

Per capita 
Subsidy (-) 

Excess(+)
($1.24) ($0.92) ($0.91)
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Athletics and Recreation ServicesTennis Recreation
DepartmentProgram Fund

Tennis instruction for ages 4 and up at Bradley, Glen Oak, Northtrail, Sommer Park, and Richwoods High 
School. This budget includes tournaments, Sweney Program, Pickleball (outdoors), and rentals.Staff is 
proposing to eliminate the seven clay/rubico courts in Upper Glen Oak Park.

Program Description

Beginner $30/$35; Youth Int. & Adv. $30/$35; Adult $25/$30; Pee Wee $27/$32; Sat & Evenings $35/$40

First fee listed is for Residents and the second is for Non-Residents.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Scott Loftus
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Tennis Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$21,711.00 $23,700 $18,877 $20,970Revenues 11%

$31,841.86 $53,741 $46,702 $45,295Expenditures -3%

($10,130.86)Subsidy (-) 
Excess (+)

($30,041) ($27,825) ($24,325)

6,655 7,060People served 4,927 4,963

($1.52)

Per capita 
Subsidy (-) 

Excess(+)
($4.26) ($5.65) ($4.90)
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Arts & Leisure ServicesVagabond Tours Recreation
DepartmentProgram Fund

Vagabond Tours is a travel program that offers regional, national, and international excursions to people of 
all ages.

Program Description

Fees vary according to program.
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Donna Day
Prepared By

Steve Montez
Reviewed By

2018 Budget
Vagabond Tours Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$1,093,324.03 $1,024,000 $951,070 $953,000Revenues 0%

$1,056,471.10 $1,040,447 $971,292 $959,955Expenditures -1%

$36,852.93Subsidy (-) 
Excess (+)

($16,447) ($20,222) ($6,955)

3,094 3,400People served 3,072 3,100

$11.91

Per capita 
Subsidy (-) 

Excess(+)
($4.84) ($6.58) ($2.24)
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Athletics and Recreation ServicesYouth Baseball Recreation
DepartmentProgram Fund

This budget provides area coordinators, instructors, umpires, and field maintenance for Youth Baseball 
Programs.  The program provides uniforms, equipment, and other supplies essential for all youth baseball 
leagues; administers the District's Tee Ball and Coach Pitch Leagues; and provides Pony "house" and 
"select" leagues.

Program Description

Tee Ball $43/$48; Coach Pitch $48/$53; Minors $53/$58; Majors $58/$63; AM Clinics $30-$45; Pony 
House Player $63/$68; Rentals $15 practice/$60 games

First fee listed is for Residents and the second is for Non-Residents.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Lester Hudson
Prepared By

Nick McDuffee/Scott Loftus
Reviewed By

2018 Budget
Youth Baseball Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$42,437.25 $42,038 $33,976 $37,567Revenues 11%

$77,414.49 $98,367 $81,262 $88,837Expenditures 9%

($34,977.24)Subsidy (-) 
Excess (+)

($56,329) ($47,286) ($51,270)

13,868 13,370People served 1,449 1,517

($2.52)

Per capita 
Subsidy (-) 

Excess(+)
($4.21) ($32.63) ($33.80)
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Athletics and Recreation ServicesYouth Basketball Recreation
DepartmentProgram Fund

This budget includes Youth Basketball Skills Camp for kids age 5 through 4th grade at Lakeview Recreation 
Center and basketball leagues for kids age 5 through 6th grade at Lakeview Recreation Center and the 
RiverPlex.

Program Description

Youth Basketball Skills Camp: $30/$45
Youth Fall Basketball League: $50/$55 and $60/$65
Youth Winter Basketball League: $60/$65

First fee listed is for Residents and the second is for Non-Residents.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Lester Hudson
Prepared By

Nick McDuffee/Scott Loftus
Reviewed By

2018 Budget
Youth Basketball Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$5,076.75 $10,151 $10,340 $9,870Revenues -5%

$3,666.85 $18,456 $14,452 $13,586Expenditures -6%

$1,409.90Subsidy (-) 
Excess (+)

($8,305) ($4,112) ($3,716)

165 177People served 170 220

$8.54

Per capita 
Subsidy (-) 

Excess(+)
($46.92) ($24.19) ($16.89)
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Athletics and Recreation ServicesYouth Sports Recreation
DepartmentProgram Fund

This budget includes maintenance for Notre Dame JFL and youth sports classes at Franciscan Recreation 
Complex and Lakeview Recreation Center during the fall and winter months.  The Youth Sports programs 
have been transferred to the Athletic Administration budget in 2018.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Scott Loftus
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Youth Sports Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$2,668.85 $6,015 $0 $0Revenues 0%

$5,206.09 $11,228 $0 $0Expenditures 0%

($2,537.24)Subsidy (-) 
Excess (+)

($5,213) $0 $0

407 560People served 0 0

($6.23)

Per capita 
Subsidy (-) 

Excess(+)
($9.31) n/a n/a
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Museum Fund
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2018 Budget

Museum Fund Summary

Fund Description

Fund Changes

7.33 7.3 7.3

4 4 3

2016 2017 2018

Full Time

Part Time

Personnel Requirements:

The Museum Fund is a special revenue fund used to account for the operations of the District’s museums, 
which are: Forest Park Nature Center, Luthy Botanical Garden, a portion of Peoria Zoo, and Tawny Oaks.

Plese refer to the Fund overview for proposed changes.

Expenditures 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Administration 
Museum

$0.00 $0 $0 $0 0%

Forest Park Nature 
Center

$408,469.36 $384,401 $384,930 $390,290 1%

Luthy Botanical 
Garden

$409,031.14 $393,534 $398,510 $406,467 2%

Peoria Zoo $911,714.91 $939,006 $938,456 $975,098 4%

Tawny 
Oaks/Stewardship

$25,521.01 $43,194 $39,335 $41,835 6%

Total Expenditures $1,754,736.42 $1,760,135 $1,761,231 $1,813,690 3%

Revenues 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Administration 
Museum

$1,516,261.00 $1,544,985 $1,544,910 $1,596,390 3%

Forest Park Nature 
Center

$161,975.91 $143,650 $133,799 $135,900 2%

Luthy Botanical 
Garden

$69,588.17 $65,000 $72,101 $79,700 11%

Peoria Zoo $0.00 $0 $0 $0 0%

Tawny 
Oaks/Stewardship

$1,760.76 $6,500 $1,200 $1,700 42%

Total Revenues $1,749,585.84 $1,760,135 $1,752,010 $1,813,690 4%

Revenues 

Exceeding 

Expenditures

($9,221) $0$0($5,150.58)
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AdministrationAdministration Museum Museum
DepartmentProgram Fund

Responsible for revenues and expenses not allocated to each facility including taxes and interest income.
Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Jan Budzynski
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Administration Museum Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$1,516,261.00 $1,544,985 $1,544,910 $1,596,390Revenues 3%

$0.00 $0 $0 $0Expenditures 0%

$1,516,261.00Subsidy (-) 
Excess (+)

$1,544,985 $1,544,910 $1,596,390

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Recreation MuseumForest Park Nature Center Museum
DepartmentProgram Fund

Forest Park Nature Center is a dedicated 540 acre Illinois State Nature Preserve with over 7 miles of hiking 
trails, an interpretive center, and a nature store.  Forest Park also serves as the focus of forest preserve 
activities for the Park District. Eductaional programs serve all of Central IL region.

Program Description

While access to the preserve and the Nature Center is free, there are program and membership fees. These 
vary with level of membership and program type.  There are many public hikes and programs listed as 
"donations appreciated" programs.

Activity Fee

Girl Scout workshops increase $5 each from $65/$75 to $70/$80 in 2018.  Creation of special event/wedding 
consultation fee of $500 in addition to rental price.

Proposed Activity Fee

Girl Scout Workshop fees increased to account for materials used in the program and staff time prpeparing.  
Wedding consultation fee would account for staff time coordinating with wedding party/vendors/caterers 
outside of the rental date.

Rationale for proposed fee increase / decrease

Kristi Shoemaker
Prepared By

Mike Miller
Reviewed By

2018 Budget
Forest Park Nature Center Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$161,975.91 $143,650 $133,799 $135,900Revenues 2%

$408,469.36 $384,401 $384,930 $390,290Expenditures 1%

($246,493.45)Subsidy (-) 
Excess (+)

($240,751) ($251,131) ($254,390)

117,200 115,000People served 116,000 116,000

($2.10)

Per capita 
Subsidy (-) 

Excess(+)
($2.09) ($2.16) ($2.19)
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Recreation MuseumLuthy Botanical Garden Museum
DepartmentProgram Fund

Luthy Botanical Garden strives to promote the understanding & appreciation of botany & horticulture.  In 
addition, the Botanical Garden provides interactive recreational & education opportunities for all ages.

Program Description

Garden Admission is free. Fees for classes, events, services and rentals vary.
Activity Fee

No changes are proposed.
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Bob Streitmatter
Prepared By

Yvonne Strode
Reviewed By

2018 Budget
Luthy Botanical Garden Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$69,588.17 $65,000 $72,101 $79,700Revenues 11%

$409,031.14 $393,534 $398,510 $406,467Expenditures 2%

($339,442.97)Subsidy (-) 
Excess (+)

($328,534) ($326,409) ($326,767)

28,000 28,500People served 28,000 29,000

($12.12)

Per capita 
Subsidy (-) 

Excess(+)
($11.53) ($11.66) ($11.27)
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Recreation MuseumPeoria Zoo Museum
DepartmentProgram Fund

A portion of the Peoria Zoo's budget is expensed in the Museum Fund.  The main section of the Peoria Zoo 
budget is provided in the Peoria Zoo Department in the Recreation Fund.

Program Description

Please refer to the Peoria Zoo summary in the Recreation Fund.
Activity Fee

Please refer to the Peoria Zoo summary in the Recreation Fund.
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Yvonne Strode
Prepared By

Brent Wheeler
Reviewed By

2018 Budget
Peoria Zoo Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $0 $0 $0Revenues 0%

$911,714.91 $939,006 $938,456 $975,098Expenditures 4%

($911,714.91)Subsidy (-) 
Excess (+)

($939,006) ($938,456) ($975,098)

170,172 152,998People served 157,783 171,750

($5.36)

Per capita 
Subsidy (-) 

Excess(+)
($6.14) ($5.95) ($5.68)
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Recreation MuseumTawny Oaks/Stewardship Museum
DepartmentProgram Fund

The Tawny Oaks budget reflects the operation of the Field Station and the maintenance of the grounds and 
buildings.  We are proposing staffing for operational hours of 6 hours per day, 4 days per week from April to 
October.

Program Description

Program fees will vary with type of program. Admission during public hours will be free.
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Mike Miller
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Tawny Oaks/Stewardship Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$1,760.76 $6,500 $1,200 $1,700Revenues 42%

$25,521.01 $43,194 $39,335 $41,835Expenditures 6%

($23,760.25)Subsidy (-) 
Excess (+)

($36,694) ($38,135) ($40,135)

3,000 3,000People served 4,000 6,000

($7.92)

Per capita 
Subsidy (-) 

Excess(+)
($12.23) ($9.53) ($6.69)
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RiverPlex Recreation 
& Wellness Center
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2018 Budget

RiverPlex Fund Summary

Fund Description

Fund Changes

12.49 12.3 12.3

182 182 182

2016 2017 2018

Full Time

Part Time

Personnel Requirements:

The RiverPlex Recreation and Wellness Center is a joint effort between OSF Saint Francis Medical Center 
and the Peoria Park District. The facility is made up of three separate operations; fitness, recreation, and 
OSF phase II and III cardiac rehabilitation. Descriptions of both the fitness and recreation operations are 
included in the department overviews. The third component, OSF Saint Francis, provides a myriad of 
health and wellness options along with their cardiac rehabilitation function.

Please refer the the Fund overview for proposed changes.

Expenditures 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

RiverPlex - Fitness 
Operations

$3,755,160.20 $3,879,914 $3,805,933 $3,941,964 4%

RiverPlex - PPD 
Rec

$1,394,461.65 $1,410,063 $1,403,669 $1,445,376 3%

RiverPlex Grounds $14,938.26 $16,377 $16,378 $16,380 0%

Total Expenditures $5,164,560.11 $5,306,354 $5,225,980 $5,403,720 3%

Revenues 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

RiverPlex - Fitness 
Operations

$3,755,160.20 $3,879,914 $3,805,933 $3,941,964 4%

RiverPlex - PPD 
Rec

$1,394,461.65 $1,410,063 $1,403,669 $1,445,376 3%

RiverPlex Grounds $14,938.26 $16,377 $16,378 $16,380 0%

Total Revenues $5,164,560.11 $5,306,354 $5,225,980 $5,403,720 3%

Revenues 

Exceeding 

Expenditures

$0 $0$0$0.00
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The Fitness Operation has a fully equipped fitness center with cardiovascular and strength-training equipment, an elevated 1/8 

mile walking/jogging track, a members-only gymnasium, two group exercise studios, sauna, steam room, Kidz Korner supervised 

playroom, on-site cardiopulmonary rehabilitation and physical therapy, personal training, and massage therapy.  The indoor 

AquaPlex features a zero-depth splash pool, lazy river, therapy-pool, lap-pool, and whirlpool.

There are no major operational changes anticipated for 2018.

9.29 9.15 9.15

150 150 150

Department Description

Department Changes

2016 2017 2018

Personnel Requirements:

Department Overview

2018 Budget

Fitness Operation

Full Time

Part Time

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$3,755,160.20 $3,879,914 $3,805,933 $3,941,964Revenues 4%

$3,755,160.20 $3,879,914 $3,805,933 $3,941,964Expenditures 4%

$0.00 $0 $0 $0Revenues 

Exceeding 

Expenditures
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Arena activities include the rock climbing wall, open basketball, open volleyball, basketball leagues, volleyball leagues, flag 

football leagues, special events, birthday parties,  day camps, and much more.  The purchase of a RiverPlex membership is not 

needed in order to participate in any of the aforementioned arena activities.

RiverPlex Recreation is proposing a $3/week increase in Day Camp registration to coincide with all Peoria Park District Day 

Camps.

3.2 3.15 3.15

32 32 32

Department Description

Department Changes

2016 2017 2018

Personnel Requirements:

Department Overview

2018 Budget

PPD Recreation

Full Time

Part Time

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$1,409,399.91 $1,426,440 $1,420,047 $1,461,756Revenues 3%

$1,409,399.91 $1,426,440 $1,420,047 $1,461,756Expenditures 3%

$0.00 $0 $0 $0Revenues 

Exceeding 

Expenditures
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RiverFront
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2018 Budget

RiverFront Events Fund Summary

Fund Description

Fund Changes

5 4 4

50 50 50

2016 2017 2018

Full Time

Part Time

Personnel Requirements:

The RiverFront Events Fund is a special revenue fund used to account for the programs provided on 
Peoria’s riverfront.  This fund includes the management of the Gateway Building for the City of Peoria.  
Revenues are primarily generated through event admission fees, food and beverage sales, event 
sponsorships, and facility rentals.  Some property taxes levied for municipal recreation purposes are 
included as revenues for this fund.

Please refer to the Fund overview for proposed changes.

Expenditures 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Administration 
Riverfront

$287,769.38 $308,539 $307,187 $320,910 4%

Erin Feis $195,007.35 $189,777 $219,472 $197,889 -10%

Fine Art Fair $125,381.30 $107,304 $111,500 $112,673 1%

Fireworks $67,557.56 $25,140 $41,187 $24,814 -40%

Gateway Building $124,532.78 $100,000 $100,000 $113,000 13%

Gateway Building 
Maintenance

$86,885.37 $0 $12,624 $11,550 -9%

Oktoberfest $132,727.18 $132,229 $133,683 $133,916 0%

Soul Fest $77,442.87 $66,675 $67,465 $65,562 -3%

The Landing $282,874.04 $284,034 $974,820 $626,593 -36%

Total Expenditures $1,380,177.83 $1,213,698 $1,967,938 $1,606,907 -18%

Revenues 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Administration 
Riverfront

$254,937.78 $261,198 $251,816 $260,857 4%

Erin Feis $188,202.98 $196,000 $217,300 $193,500 -11%

Fine Art Fair $145,930.30 $126,300 $122,975 $124,300 1%

Fireworks $66,083.06 $25,400 $49,822 $23,400 -53%

Gateway Building $124,532.78 $100,000 $100,000 $113,000 13%

Gateway Building 
Maintenance

$86,885.37 $0 $12,624 $11,550 -9%

Oktoberfest $140,722.13 $136,800 $133,800 $133,800 0%

Soul Fest $64,565.00 $58,500 $89,740 $56,000 -38%

The Landing $375,282.84 $309,500 $1,030,582 $690,500 -33%

Total Revenues $1,447,142.24 $1,213,698 $2,008,659 $1,606,907 -20%

Revenues 

Exceeding 

Expenditures

$40,721 $0$0$66,964.41
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RiverfrontAdministration Riverfront RiverFront Events

DepartmentProgram Fund

The RiverFront Administration budget includes property tax revenue, miscellaneous event proceeds, and 

support.  In addition, this budget covers wages and benefits, division-wide supplies, equipment, services and 

event expenses for RiverFront staff and functions.

Program Description

Varies by event.

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Nick Conrad

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Administration Riverfront Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$254,937.78 $261,198 $251,816 $260,857Revenues 4%

$287,769.38 $308,539 $307,187 $320,910Expenditures 4%

($32,831.60)Subsidy (-) 

Excess (+)
($47,341) ($55,371) ($60,053)

280,000 275,000People served 255,000 275,000

($0.12)

Per capita 

Subsidy (-) 

Excess(+)
($0.17) ($0.22) ($0.22)
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RiverfrontErin Feis RiverFront Events

DepartmentProgram Fund

Renamed Peoria Irish Fest in 2017, it is an annual three day Irish festival on the RiverFront.  The festival is a 

collaboration between the Peoria Park District and the St. Patrick Society of Peoria, and showcases Irish 

heritage through song, dance, food, drink, and cultural exhibits.

Program Description

Adults: $8.00 before 5 pm / $10.00 after 5 pm

Children: 12 years old and under free.

Weekend Pass: $15.00/person

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Nick Conrad

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Erin Feis Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$188,202.98 $196,000 $217,300 $193,500Revenues -11%

$195,007.35 $189,777 $219,472 $197,889Expenditures -10%

($6,804.37)Subsidy (-) 

Excess (+)
$6,223 ($2,172) ($4,389)

8,500 9,000People served 9,200 9,000

($0.80)

Per capita 

Subsidy (-) 

Excess(+)
$0.69 ($0.24) ($0.49)
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RiverfrontFine Art Fair RiverFront Events

DepartmentProgram Fund

The Fine Art Fair is an expanded partnership between the Peoria Park District and Peoria Art Guild 

continuing the long-standing event on the RiverFront. The Fair features 150 local and national juried artists 

over the event's two days.

Program Description

$5 for a single day pass/$7 for a weekend pass.

Children 12 and under receive free admission.

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Nick Conrad

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Fine Art Fair Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$145,930.30 $126,300 $122,975 $124,300Revenues 1%

$125,381.30 $107,304 $111,500 $112,673Expenditures 1%

$20,549.00Subsidy (-) 

Excess (+)
$18,996 $11,475 $11,627

8,000 7,000People served 5,500 7,000

$2.57

Per capita 

Subsidy (-) 

Excess(+)
$2.71 $2.09 $1.66
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RiverfrontFireworks RiverFront Events

DepartmentProgram Fund

The annual Red, White, and Boom! Fourth of July fireworks show is a joint effort between the Peoria Park 

District, the City of Peoria, Alpha Media, and Unity Point Health - Methodist/Proctor. 2017 revised figures 

reflect two concerts that were tied into the Red, White, & Boom weekend in partnership with Alpha Media.

Program Description

Varies based on entertainment.

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Nick Conrad

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Fireworks Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$66,083.06 $25,400 $49,822 $23,400Revenues -53%

$67,557.56 $25,140 $41,187 $24,814Expenditures -40%

($1,474.50)Subsidy (-) 

Excess (+)
$260 $8,635 ($1,414)

120,000 120,000People served 110,000 100,000

($0.01)

Per capita 

Subsidy (-) 

Excess(+)
$0.00 $0.08 ($0.01)
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RiverfrontGateway Building RiverFront Events

DepartmentProgram Fund

The City of Peoria owns the Gateway Building, and it is through a partnership with the City that the Park 

District provides programming and management of the Gateway Building.  The Gateway Building is a focal 

point of Peoria’s RiverFront, and is available for private rental.

Program Description

As adopted by the Park Board and the City of Peoria.

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Nick Conrad

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Gateway Building Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$124,532.78 $100,000 $100,000 $113,000Revenues 13%

$124,532.78 $100,000 $100,000 $113,000Expenditures 13%

$0.00Subsidy (-) 

Excess (+)
$0 $0 $0

40,000 35,000People served 37,500 38,500

$0.00

Per capita 

Subsidy (-) 

Excess(+)
$0.00 $0.00 $0.00
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RiverfrontGateway Building Maintenance RiverFront Events

DepartmentProgram Fund

Gateway Maintenance budget is a contract service with the City of Peoria for building custodial 

maintenance. Beginning on January 1, 2017, there is no longer a Foreman position in the budget. The budget 

consists of supplies and maintenance needed to operate the Gateway Building and Outdoor Restrooms.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Nick Conrad

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Gateway Building Maintenance Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$86,885.37 $0 $12,624 $11,550Revenues -9%

$86,885.37 $0 $12,624 $11,550Expenditures -9%

$0.00Subsidy (-) 

Excess (+)
$0 $0 $0

People served

n/a

Per capita 

Subsidy (-) 

Excess(+)
n/a n/a n/a

80 



RiverfrontOktoberfest RiverFront Events

DepartmentProgram Fund

The Park District & the German American Society work in partnership to organize Oktoberfest. The 3-day 

event showcases German heritage through song, dance, food, drink and cultural exhibits. The District and 

German American Society also continue to partner with Peoria Jaycees to host the Das Bier Run 5K at 

Oktoberfest.

Program Description

Adults: $7.00 before 5 pm / $10.00 after 5 pm

Children: 12 years old and under free. 

Weekend Pass: $15.00/person

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Nick Conrad

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Oktoberfest Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$140,722.13 $136,800 $133,800 $133,800Revenues 0%

$132,727.18 $132,229 $133,683 $133,916Expenditures 0%

$7,994.95Subsidy (-) 

Excess (+)
$4,571 $117 ($116)

7,500 8,000People served 8,500 8,000

$1.07

Per capita 

Subsidy (-) 

Excess(+)
$0.57 $0.01 ($0.01)
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RiverfrontSoul Fest RiverFront Events

DepartmentProgram Fund

River City Soul Fest is a two day music festival that features live Gospel and R&B music, as well as 

merchants, and food.

Program Description

In 2017, the fees were as follows:

Friday - Gospel Night: $5

Saturday - R & B Night: $20

Children: 6 years old and under are free.

Activity Fee

2018 fees are anticipated to be in the same range as 2017.

Proposed Activity Fee

2018  fees may vary based on entertainment expenditures.

Rationale for proposed fee increase / decrease

Nick Conrad

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Soul Fest Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$64,565.00 $58,500 $89,740 $56,000Revenues -38%

$77,442.87 $66,675 $67,465 $65,562Expenditures -3%

($12,877.87)Subsidy (-) 

Excess (+)
($8,175) $22,275 ($9,562)

3,500 3,000People served 4,500 3,500

($3.68)

Per capita 

Subsidy (-) 

Excess(+)
($2.73) $4.95 ($2.73)
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RiverfrontThe Landing RiverFront Events

DepartmentProgram Fund

The Landing budget consists of the management and programing of the CEFCU Center Stage at The 

Landing. The events offered at the Landing include The CEFCU Jazz Series, concerts, and rental events. The 

Landing budget also includes concerts that were facilitated through private promoters on the Riverfront.

Program Description

Varies by event.

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Nick Conrad

Prepared By
Emily Cahill

Reviewed By

2018 Budget

The Landing Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$375,282.84 $309,500 $1,030,582 $690,500Revenues -33%

$282,874.04 $284,034 $974,820 $626,593Expenditures -36%

$92,408.80Subsidy (-) 

Excess (+)
$25,466 $55,762 $63,907

29,807 30,000People served 79,500 55,000

$3.10

Per capita 

Subsidy (-) 

Excess(+)
$0.85 $0.70 $1.16
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2018 Budget

Golf Fund Summary

Fund Description

Fund Changes

9.91 9.91 8.93

113 112 105

2016 2017 2018

Full Time

Part Time

Personnel Requirements:

The Peoria Park District's Golf Fund includes the revenues and expenses associated with the operations 
and maintenance of the following programs of the District's golf system: Detweiller Golf Course, Golf 
Operations/Administration, Golf Equipment Maintenance, Golf Learning Center, Kellogg Golf Course, 
Madison Golf Course, and Newman Golf Course.

Please refer to the Fund overview for proposed changes.

Expenditures 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Detweiller 
Maintenance

$78,340.22 $85,520 $81,512 $0 -100%

Detweiller Operation $25,769.87 $27,361 $28,130 $0 -100%

Donovan 
Maintenance

$10,756.33 $0 $0 $0 0%

Revenues 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Detweiller 
Maintenance

$0.00 $0 $0 $0 0%

Detweiller Operation $70,169.24 $69,452 $67,657 $0 -100%

Donovan 
Maintenance

$0.00 $0 $0 $0 0%

Equipment 
Maintenance

$550.46 $0 $0 $0 0%

Administration Golf $902,031.58 $1,078,060 $1,076,742 $1,037,281 -4%

Golf Learning 
Center-Maint

$0.00 $0 $0 $0 0%

Golf Learning 
Center-Oper

$295,027.55 $313,450 $258,125 $258,125 0%

Kellogg 
Maintenance

$0.00 $0 $0 $0 0%

Kellogg Operation $936,736.35 $952,419 $944,462 $944,462 0%

Madison 
Maintenance

$520.00 $0 $0 $0 0%

Madison Operation $402,905.42 $415,936 $336,470 $336,470 0%

Newman 
Maintenance

$0.00 $0 $0 $0 0%

Newman Operation $326,160.04 $445,873 $462,443 $462,593 0%

Shea Stadium 
Contract

$47,651.00 $33,000 $33,000 $33,300 1%

Total Revenues $2,981,751.64 $3,308,190 $3,178,899 $3,072,231 -3%
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Equipment 
Maintenance

$252,974.94 $301,749 $262,419 $220,284 -16%

Administration Golf $332,261.40 $320,271 $239,325 $343,237 43%

Golf Learning 
Center-Maint

$121,406.21 $124,897 $114,989 $117,538 2%

Golf Learning 
Center-Oper

$189,693.86 $232,047 $164,359 $168,813 3%

Kellogg 
Maintenance

$716,798.81 $760,062 $695,171 $747,349 8%

Kellogg Operation $243,749.14 $236,993 $243,282 $249,618 3%

Madison 
Maintenance

$453,164.77 $460,581 $464,272 $436,000 -6%

Madison Operation $84,051.00 $70,280 $100,448 $102,652 2%

Newman 
Maintenance

$461,114.87 $472,389 $461,229 $470,674 2%

Newman Operation $164,961.15 $183,040 $177,835 $182,766 3%

Shea Stadium 
Contract

$0.00 $33,000 $33,000 $33,300 1%

Total Expenditures $3,135,042.57 $3,308,190 $3,065,971 $3,072,231 0%

Revenues 

Exceeding 

Expenditures

$112,928 $0$0($153,290.93)
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Golf Administration is responsible for the management of the entire Golf Division including special projects, capital 

improvements, tournaments, outings, marketing, and other administrative expenses. Property tax support is also included in the 

Golf Administration budget.

The Supervisor of Golf position became vacant in 2017 through attrition and will not be filled in 2018.  A Director of Golf 

position will be created in 2018 in lieu of filling the Supervisor position.

2 2 2.02

2 2 2

Department Description

Department Changes

2016 2017 2018

Personnel Requirements:

Department Overview

2018 Budget

Administration Golf

Full Time

Part Time

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$902,031.58 $1,078,060 $1,076,742 $1,037,281Revenues -4%

$332,261.40 $320,271 $239,325 $343,237Expenditures 43%

$569,770.18 $757,789 $837,417 $694,044Revenues 

Exceeding 

Expenditures
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Detweiller Golf and FootGolf Course is a 1,758 yard, 9 hole scenic river course, and is a favorite of junior golfers and novice 
players. The Detweiller Golf Course budget is responsible for Detweiller Golf Course grounds, equipment, pro shop operation, 
and snack shop operation.

Staff is proposing to discontinue operations of Detweiller Golf Course and transfer maintenance of Detweiller Golf Course to 
Detweiller Park in 2018.

0 0 0

8 8 0

Department Description

Department Changes

2016 2017 2018

Personnel Requirements:

Department Overview
2018 Budget

Detweiller Golf Course

Full Time

Part Time

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$70,169.24 $69,452 $67,657 $0Revenues -100%

$104,110.09 $112,881 $109,642 $0Expenditures -100%

($33,940.85) ($43,429) ($41,985) $0Revenues 
Exceeding 

Expenditures
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The maintenance of the Donovan putting green was discontinued in 2017.

There are no changes in 2018.

0 0 0

1 0 0

Department Description

Department Changes

2016 2017 2018

Personnel Requirements:

Department Overview
2018 Budget

Donovan Putting Green

Full Time

Part Time

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $0 $0 $0Revenues 0%

$10,756.33 $0 $0 $0Expenditures 0%

($10,756.33) $0 $0 $0Revenues 
Exceeding 

Expenditures
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The Golf Equipment Maintenance budget is responsible for administrative expenses, purchasing, maintaining, repairing and 
replacing golf course equipment and golf cars.  Preventative maintenance schedules have been developed to ensure maximum 
usable life.

There are no proposed service level changes for the 2018 Equipment Maintenance budget.

2 2 2

3 3 3

Department Description

Department Changes

2016 2017 2018

Personnel Requirements:

Department Overview
2018 Budget

Equipment Maintenance

Full Time

Part Time

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$550.46 $0 $0 $0Revenues 0%

$252,974.94 $301,749 $262,419 $220,284Expenditures -16%

($252,424.48) ($301,749) ($262,419) ($220,284)Revenues 
Exceeding 

Expenditures
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The Golf Learning Center includes indoor and outdoor practice facilities, allowing golfers to practice the game year-round.  The 
outdoor area offers a 9-hole Pitch & Putt Course, practice putting greens and sand bunker, and a driving range consisting of re-
created hole layouts and all-weather tees.  The indoor Center provides an indoor putting green, a practice area with nets, a full-
service pro shop, and food service.  The Golf Learning Center budget is responsible for Golf Learning Center grounds, 
equipment, pro shop operation, snack shop operation, driving range, and Pitch and Putt Course.

There are no proposed service level changes for the 2018 Golf Learning Center budget.

0 0 0

25 25 25

Department Description

Department Changes

2016 2017 2018

Personnel Requirements:

Department Overview
2018 Budget

Golf Learning Center

Full Time

Part Time

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$295,027.55 $313,450 $258,125 $258,125Revenues 0%

$311,100.07 $356,944 $279,348 $286,351Expenditures 3%

($16,072.52) ($43,494) ($21,223) ($28,226)Revenues 
Exceeding 

Expenditures
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Kellogg Golf Course features bent grass fairways, resurfaced greens, renovated bunkers, a patio, and updated restrooms and 
snack shop.  Kellogg also offers an Executive 9 Hole Course option.  Kellogg’s budget is responsible for Kellogg Golf Course 
grounds, equipment, pro shop operation, and snack shop operation.

There are no proposed service level changes for the 2018 Kellogg Golf Course budget.

2 2 2

26 26 26

Department Description

Department Changes

2016 2017 2018

Personnel Requirements:

Department Overview
2018 Budget

Kellogg Golf Course

Full Time

Part Time

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$936,736.35 $952,419 $944,462 $944,462Revenues 0%

$960,547.95 $997,055 $938,453 $996,967Expenditures 6%

($23,811.60) ($44,636) $6,009 ($52,505)Revenues 
Exceeding 

Expenditures
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Madison Golf Course is a 5,332 yard, 18 hole course and is conveniently located near West Peoria. It offers level terrain and 
very few hazards, making it a favorite of senior golfers and those looking for a care-free and relaxing round. The Madison 
budget is responsible for Madison Golf Course grounds, equipment, pro shop operation, and snack shop operation.

The Full time Assistant Manager position will transition to a part time Assistant Manager position in 2018.

2 2 1

26 26 27

Department Description

Department Changes

2016 2017 2018

Personnel Requirements:

Department Overview
2018 Budget

Madison Golf Course

Full Time

Part Time

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$403,425.42 $415,936 $336,470 $336,470Revenues 0%

$537,215.77 $530,861 $564,720 $538,652Expenditures -5%

($133,790.35) ($114,925) ($228,250) ($202,182)Revenues 
Exceeding 

Expenditures
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Newman Golf Course is a scenic, irrigated, 6,467 yard, 18 hole course that provides challenging steep terrain, moderate ravines, 
deep bunkers and numerous mature trees, and is popular with low to medium handicap golfers.  Newman Golf Course budget is 
responsible for Newman Golf Course grounds, equipment, pro shop operation, and snack shop operation.

There are no proposed service level changes for the 2018 Newman Golf Course budget.

1.91 1.91 1.91

22 22 22

Department Description

Department Changes

2016 2017 2018

Personnel Requirements:

Department Overview
2018 Budget

Newman Golf Course

Full Time

Part Time

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$373,811.04 $478,873 $495,443 $495,893Revenues 0%

$626,076.02 $688,429 $672,064 $686,740Expenditures 2%

($252,264.98) ($209,556) ($176,621) ($190,847)Revenues 
Exceeding 

Expenditures
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Detweiller Marina



 

 

 

96 



 

 
 

 

 

 

97 



2018 Budget

Detweiller Marina Fund Summary

Fund Description

Fund Changes

1.04 1.04 1.04

6 6 3

2016 2017 2018

Full Time

Part Time

Personnel Requirements:

For over 50 years, the Peoria Park District has had a contract with the Detweiller Playground Inc. to 
operate Detweiller Marina and North Playground.  The Detweiller Marina Fund accounts for all of the 
revenues generated and expenses associated with operating the Marina and Playground.  No property tax 
dollars are included in this fund.

The Detweiller Marina budget does not include any service levels changes for 2018.

Expenditures 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Detweiller Marina $211,257.22 $236,485 $205,013 $219,683 7%

Total Expenditures $211,257.22 $236,485 $205,013 $219,683 7%

Revenues 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Detweiller Marina $211,257.22 $236,485 $205,013 $219,683 7%

Total Revenues $211,257.22 $236,485 $205,013 $219,683 7%

Revenues 

Exceeding 

Expenditures

$0 $0$0$0.00
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General Fund
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2018 Budget

General Fund Summary

Fund Description

Fund Changes

73.18 63.11 63.34

68 66 63

2016 2017 2018

Full Time

Part Time

Personnel Requirements:

The General Fund focuses on the general operation of our District.  The fund supports the maintenance of 
the District’s parks, including more than 50 miles of trails, numerous scenic areas and picnic areas, and 
many playgrounds.  All of these amenities are provided at no cost to our users and provide enjoyment and 
wellness opportunities for those who live, work and play in our District.

This fund also supports services that assist in the maintenance and development of facilities, as well as 
providing marketing and print services, human resources, business administration, and other supports 
necessary to operate at a high level.

Please refer to the general fund overview for key changes proposed in 2018

Revenues 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Administration 
General

$12,223,926.03 $13,122,347 $10,410,930 $12,693,119 22%

Debt Certificates $2,163.06 $0 $1,500 $500 -67%

Purchasing $373,314.13 $386,000 $386,000 $386,000 0%

Unallocated Costs $150,726.68 $153,210 $154,210 $156,460 1%

County Complex $24,281.90 $27,810 $26,885 $26,931 0%

Courthouse $19,923.29 $20,038 $18,604 $18,592 0%

Hanna City $12,106.61 $14,837 $16,568 $16,629 0%

Horticulture 
Services

$8,168.32 $9,357 $12,476 $10,196 -18%

Peoria Heights $5,787.79 $0 $0 $0 0%

RiverFront Park $340,640.93 $354,718 $355,492 $315,488 -11%

Human Resources 
Administration

$38,231.00 $32,367 $32,955 $33,000 0%

Arborist $2,250.00 $0 $47,169 $47,169 0%

Carpenters $0.00 $0 $116,566 $116,566 0%

Equipment Service $46,015.73 $38,500 $232,265 $230,265 -1%

Heavy Equipment $175.08 $0 $140,329 $134,216 -4%

Landscape 
Construction

$1,646.42 $0 $170,467 $170,467 0%

Maintenance and 
Repair

$209.11 $0 $280,083 $280,083 0%

Park Forestry $0.00 $0 $210,459 $210,459 0%

Peoria Players $15,280.93 $14,803 $14,803 $15,027 2%

Marketing & Public 
Relations Admin

$181,357.76 $457,130 $21,530 $20,350 -5%
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Expenditures 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Administration 
General

$5,607,736.49 $6,592,632 $5,547,846 $7,623,492 37%

Debt Certificates $969,596.86 $297,500 $106,310 $266,541 151%

Purchasing $732,453.88 $766,365 $760,654 $770,153 1%

Unallocated Costs $208,484.16 $214,377 $180,246 $181,927 1%

County Complex $24,281.90 $27,810 $26,885 $26,931 0%

Courthouse $19,923.29 $20,038 $18,604 $18,592 0%

Hanna City $12,106.61 $14,837 $16,568 $16,629 0%

Horticulture 
Services

$8,168.32 $9,357 $12,476 $10,196 -18%

Peoria Heights $5,787.79 $0 $0 $0 0%

RiverFront Park $339,371.90 $354,718 $355,492 $315,488 -11%

Human Resources 
Administration

$249,776.31 $264,218 $261,198 $260,425 0%

Arborist $141,299.13 $143,477 $144,217 $141,508 -2%

Carpenters $179,817.51 $198,264 $192,952 $197,943 3%

Equipment Service $554,528.18 $652,623 $520,142 $574,368 10%

Heavy Equipment $392,792.23 $437,159 $358,501 $366,816 2%

Landscape 
Construction

$348,901.62 $394,065 $382,955 $348,631 -9%

Maintenance and 
Repair

$442,378.75 $494,881 $445,559 $473,378 6%

Park Forestry $385,410.80 $398,004 $406,248 $411,959 1%

Administration 
Office Maintenance

$0.00 $0 $0 $16,003 0%

Administration 
Parks

$567.48 $0 $0 $0 0%

Bradley Park $18,392.98 $18,750 $11,539 $11,539 0%

Detweiller Park $27,139.74 $24,000 $38,603 $38,603 0%

Donovan Park $2,357.73 $700 $2,323 $1,123 -52%

Glen Oak Park $4,910.00 $3,650 $8,026 $8,026 0%

Grand View Drive 
Park

$8,201.50 $4,300 $6,019 $6,019 0%

John H. Gwynn, Jr. 
Park

$480.00 $375 $13,454 $13,454 0%

Lakeview Park $0.00 $0 $76,333 $35,092 -54%

Recreation 
Maintenance

$0.00 $0 $60,431 $60,431 0%

Robinson Park $1,650.00 $1,450 $1,500 $1,500 0%

Small Parks $18,606.42 $17,500 $110,137 $110,192 0%

Trewyn Park $24,190.00 $25,100 $16,486 $25,561 55%

Planning, Design, 
and Construction

$170,310.66 $165,000 $142,000 $165,000 16%

Total Revenues $13,723,011.28 $14,891,942 $13,136,142 $15,374,060 17%
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Peoria Players $14,007.16 $14,803 $14,803 $15,027 2%

Marketing & Public 
Relations Admin

$552,229.15 $457,130 $186,268 $157,682 -15%

Administration 
Office Maintenance

$0.00 $0 $0 $129,899 0%

Administration 
Parks

$386,716.08 $340,948 $330,860 $349,476 6%

Bradley Park $340,057.05 $357,060 $332,730 $357,358 7%

Detweiller Park $326,621.79 $358,747 $355,912 $362,071 2%

Donovan Park $94,996.36 $117,532 $110,942 $134,913 22%

Glen Oak Park $341,126.36 $350,973 $332,168 $338,733 2%

Grand View Drive 
Park

$240,244.77 $244,088 $240,944 $241,789 0%

John H. Gwynn, Jr. 
Park

$29,950.01 $35,011 $33,552 $33,137 -1%

Lakeview Park $209,741.90 $238,168 $232,204 $190,959 -18%

Recreation 
Maintenance

$122,337.61 $141,377 $133,772 $129,997 -3%

Robinson Park $30,223.24 $28,656 $29,177 $28,283 -3%

Small Parks $586,074.46 $659,393 $621,582 $630,319 1%

Trewyn Park $111,817.93 $115,300 $109,653 $109,383 0%

Planning, Design, 
and Construction

$407,189.35 $449,931 $414,885 $426,098 3%

Total Expenditures $14,416,148.95 $15,189,442 $13,216,305 $15,640,101 18%

Revenues 

Exceeding 

Expenditures

($80,163) ($266,041)($297,500)($693,137.67)
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Administration and BusinessAdministration General General
DepartmentProgram Fund

This budget is contains the Trustee, Director, Board Secretary, Assistant to the Director, and business staff 
expenses.  It also includes grant funded projects, general fund taxes and various inter-fund reimbursements.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Jan Budzynski
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Administration General Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$12,223,926.03 $13,122,347 $10,410,930 $12,693,119Revenues 22%

$5,607,736.49 $6,592,632 $5,547,846 $7,623,492Expenditures 37%

$6,616,189.54Subsidy (-) 
Excess (+)

$6,529,715 $4,863,084 $5,069,627

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceAdministration Office Maintenance General
DepartmentProgram Fund

The Administration Office Maintenance budget is responsible for the general maintenance and utilities at the 
Bonnie W. Noble Center for Park Administration, which houses the District’s general and recreation 
administration staff.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Matt Freeman
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Administration Office Maintenance Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $0 $0 $16,003Revenues 100%

$0.00 $0 $0 $129,899Expenditures 100%

$0.00Subsidy (-) 
Excess (+)

$0 $0 ($113,896)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceAdministration Parks General
DepartmentProgram Fund

The Parks Administration budget is responsible for the administration and supervision of the Parks Division.
Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Matt Freeman
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Administration Parks Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$567.48 $0 $0 $0Revenues 0%

$386,716.08 $340,948 $330,860 $349,476Expenditures 6%

($386,148.60)Subsidy (-) 
Excess (+)

($340,948) ($330,860) ($349,476)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Maintenance and RepairArborist General
DepartmentProgram Fund

Park arborists provide District-wide turf and tree care, which includes growing, planting, fertilizing, 
mulching, watering, and insect and disease control.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

JD Russell
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Arborist Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$2,250.00 $0 $47,169 $47,169Revenues 0%

$141,299.13 $143,477 $144,217 $141,508Expenditures -2%

($139,049.13)Subsidy (-) 
Excess (+)

($143,477) ($97,048) ($94,339)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceBradley Park General
DepartmentProgram Fund

Bradley Park is a 130-acre park that includes three playground areas, a picnic shelter, two sand volleyball 
courts, a tennis center, an 18-hole disc golf course, the Japanese Garden Area, Corn Stock Theatre, two dog 
parks, one baseball field and Bradley University's softball field.

Program Description

Shelter Rentals: Monday - Friday $50/day
                          Weekends & Holidays $75/day
Special Event Fee: $75/event

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Corinna Martinez
Prepared By

JD Russell/Matt Freeman
Reviewed By

2018 Budget
Bradley Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$18,392.98 $18,750 $11,539 $11,539Revenues 0%

$340,057.05 $357,060 $332,730 $357,358Expenditures 7%

($321,664.07)Subsidy (-) 
Excess (+)

($338,310) ($321,191) ($345,819)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Maintenance and RepairCarpenters General
DepartmentProgram Fund

The Carpenters are responsible for general building construction, roof maintenance, glazing, hardware 
installation, cabinet making, and construction of some park signs.  The carpenters are also involved in 
remodeling projects at many Park District facilities.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Joe Atkinson
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Carpenters Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $0 $116,566 $116,566Revenues 0%

$179,817.51 $198,264 $192,952 $197,943Expenditures 3%

($179,817.51)Subsidy (-) 
Excess (+)

($198,264) ($76,386) ($81,377)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Contract ServicesCounty Complex General
DepartmentProgram Fund

The County Complex budget provides landscape maintenance for the County Jail, the former Bel-Wood 
Nursing Home, and the Juvenile Detention Center grounds.  These services are performed under an 
intergovernmental agreement with the County of Peoria.

Program Description

The County of Peoria reimburses the Park District for all County Complex expenditures, per the 
Intergovernmental Agreement between the Park District and Peoria County.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

JD Russell
Prepared By

Matt Freeman
Reviewed By

2018 Budget
County Complex Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$24,281.90 $27,810 $26,885 $26,931Revenues 0%

$24,281.90 $27,810 $26,885 $26,931Expenditures 0%

$0.00Subsidy (-) 
Excess (+)

$0 $0 $0

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Contract ServicesCourthouse General
DepartmentProgram Fund

The Courthouse budget provides landscape maintenance work at the Courthouse Plaza and Grounds.  These 
services are performed under an intergovernmental agreement with the County of Peoria.

Program Description

The County of Peoria reimburses the Park District for all Courthouse expenditures, per the 
Intergovernmental Agreement between the Park District and Peoria County.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

JD Russell
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Courthouse Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$19,923.29 $20,038 $18,604 $18,592Revenues 0%

$19,923.29 $20,038 $18,604 $18,592Expenditures 0%

$0.00Subsidy (-) 
Excess (+)

$0 $0 $0

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Administration and BusinessDebt Certificates General
DepartmentProgram Fund

This department records the debt certificate proceeds and project costs for the debt certificates sold in 2014 
and 2015.  The Lakeveiw Recreation Center and erosion control projects, funded by these debt certificates, 
are still under construction.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Jan Budzynski
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Debt Certificates Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$2,163.06 $0 $1,500 $500Revenues -67%

$969,596.86 $297,500 $106,310 $266,541Expenditures 151%

($967,433.80)Subsidy (-) 
Excess (+)

($297,500) ($104,810) ($266,041)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceDetweiller Park General
DepartmentProgram Fund

Detweiller Park is a 785-acre park that includes woods and trails, 12 soccer fields, a rugby and a football 
field, a sand volleyball court, a X-Country course, 2 playgrounds, picnic shelters, a sled hill, and a BMX and 
an RC track. Staff also maintains Green Valley Camp, Galena Marina, and the north end of the RI Greenway.

Program Description

Shelter Rentals: Monday - Friday $50/day
                          Weekends & Holidays $75/day
Special Event Fee: $75/event

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Tom Higdon
Prepared By

JD Russell/Matt Freeman
Reviewed By

2018 Budget
Detweiller Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$27,139.74 $24,000 $38,603 $38,603Revenues 0%

$326,621.79 $358,747 $355,912 $362,071Expenditures 2%

($299,482.05)Subsidy (-) 
Excess (+)

($334,747) ($317,309) ($323,468)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceDonovan Park General
DepartmentProgram Fund

Donovan Park is a 143-acre park that currently offers walking trails, a native prairie planning, a cross 
country course utilized by local schools and Bradley University, and is home to the Peoria Astronomical 
Society’s Northmoor Observatory.  Staff continues to develop and assess a master plan for the park.

Program Description

Special Event Fee: $75/event
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

JD Russell
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Donovan Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$2,357.73 $700 $2,323 $1,123Revenues -52%

$94,996.36 $117,532 $110,942 $134,913Expenditures 22%

($92,638.63)Subsidy (-) 
Excess (+)

($116,832) ($108,619) ($133,790)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Maintenance and RepairEquipment Service General
DepartmentProgram Fund

Equipment Service is responsible for maintenance and repair of the District’s 26 cars, 78 trucks, 89 
tractors/utility vehicles, 87 riding mowers, and hundreds of miscellaneous equipment and small power tools.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Joe Atkinson
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Equipment Service Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$46,015.73 $38,500 $232,265 $230,265Revenues -1%

$554,528.18 $652,623 $520,142 $574,368Expenditures 10%

($508,512.45)Subsidy (-) 
Excess (+)

($614,123) ($287,877) ($344,103)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceGlen Oak Park General
DepartmentProgram Fund

Glen Oak Park is the home of the Glen Oak Amphitheatre, Peoria Zoo, Luthy Botanical Gardens, and the 
Peoria PlayHouse Children's Museum.  The Park also offers a rentable picnic shelter, a baseball field, the 
Kinsey Picnic shelter, fishing in the lagoon, and three playgrounds.

Program Description

Shelter Rentals: Monday - Friday $50/day
                          Weekends & Holidays $75/day
Special Event Fee: $75/event

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Laurie Haas
Prepared By

JD Russell/Matt Freeman
Reviewed By

2018 Budget
Glen Oak Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$4,910.00 $3,650 $8,026 $8,026Revenues 0%

$341,126.36 $350,973 $332,168 $338,733Expenditures 2%

($336,216.36)Subsidy (-) 
Excess (+)

($347,323) ($324,142) ($330,707)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceGrand View Drive Park General
DepartmentProgram Fund

Grand View Drive Park includes flower displays, a picnic shelter, a baseball field, panoramic views of the IL 
River Valley, a sand volleyball court, and two playgrounds.  Grand View Drive staff also provides 
maintenance for the Central Section of the Rock Island Greenway.

Program Description

Shelter Rentals: Monday - Friday $50/day
                           Weekends & Holidays $75/day
Special Event Fee: $75/event

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Mark Murphy
Prepared By

JD Russell/Matt Freeman
Reviewed By

2018 Budget
Grand View Drive Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$8,201.50 $4,300 $6,019 $6,019Revenues 0%

$240,244.77 $244,088 $240,944 $241,789Expenditures 0%

($232,043.27)Subsidy (-) 
Excess (+)

($239,788) ($234,925) ($235,770)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Contract ServicesHanna City General
DepartmentProgram Fund

The Hanna City budget provides landscape maintenance work at the Hanna City site, which is owned by 
Peoria County.  These services are performed under an intergovernmental agreement with the County of 
Peoria.

Program Description

The County of Peoria reimburses the Park District for all Hanna City expenditures, per the 
Intergovernmental Agreement between the Park District and Peoria County.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

JD Russell
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Hanna City Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$12,106.61 $14,837 $16,568 $16,629Revenues 0%

$12,106.61 $14,837 $16,568 $16,629Expenditures 0%

$0.00Subsidy (-) 
Excess (+)

$0 $0 $0

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Maintenance and RepairHeavy Equipment General
DepartmentProgram Fund

The Heavy Equipment Crew is responsible for the Park District's snow removal, roadway maintenance, 
welding, hauling, erosion control work, grading and construction.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

JD Russell
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Heavy Equipment Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$175.08 $0 $140,329 $134,216Revenues -4%

$392,792.23 $437,159 $358,501 $366,816Expenditures 2%

($392,617.15)Subsidy (-) 
Excess (+)

($437,159) ($218,172) ($232,600)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Contract ServicesHorticulture Services General
DepartmentProgram Fund

The Horticulture Services budget provides planting and maintenance services associated with the City of 
Peoria’s downtown summer flower baskets.  The number and type of baskets planted and serviced is 
determined by the City in the spring.

Program Description

The City of Peoria reimburses the Park District for all horticulture service expenditures, per the 
Intergovernmental Agreement between the Park District and the City of Peoria.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

JD Russell
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Horticulture Services Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$8,168.32 $9,357 $12,476 $10,196Revenues -18%

$8,168.32 $9,357 $12,476 $10,196Expenditures -18%

$0.00Subsidy (-) 
Excess (+)

$0 $0 $0

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Human ResourcesHuman Resources Administration General
DepartmentProgram Fund

The Human Resources Department provides the full scope of human resource services for the District 
including and coordinates of all aspects of the volunteer program.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Shalesse Pie
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Human Resources Administration Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$38,231.00 $32,367 $32,955 $33,000Revenues 0%

$249,776.31 $264,218 $261,198 $260,425Expenditures 0%

($211,545.31)Subsidy (-) 
Excess (+)

($231,851) ($228,243) ($227,425)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceJohn H. Gwynn, Jr. Park General
DepartmentProgram Fund

John H. Gwynn Jr. Park is a 17-acre urban park.  The Park offers a baseball field, a soccer field, four lighted 
basketball courts, a picnic shelter, two playgrounds, a community garden and walking trails.

Program Description

Special Event Fee: $75/event
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Roger Slama
Prepared By

JD Russell/Matt Freeman
Reviewed By

2018 Budget
John H. Gwynn, Jr. Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$480.00 $375 $13,454 $13,454Revenues 0%

$29,950.01 $35,011 $33,552 $33,137Expenditures -1%

($29,470.01)Subsidy (-) 
Excess (+)

($34,636) ($20,098) ($19,683)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceLakeview Park General
DepartmentProgram Fund

Lakeview Park is a special use park that is home to the Noble Center for Park District Administration, Peoria 
Players Theatre, Girl Scouts, Owens Center, Lakeview Family Aquatics Center, Lakeview Recreation Center 
and the Lakeview Branch Library.

Program Description

Special Event Fee: $75/event
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Steve Dunham
Prepared By

JD Russell/Matt Freeman
Reviewed By

2018 Budget
Lakeview Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $0 $76,333 $35,092Revenues -54%

$209,741.90 $238,168 $232,204 $190,959Expenditures -18%

($209,741.90)Subsidy (-) 
Excess (+)

($238,168) ($155,871) ($155,867)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Maintenance and RepairLandscape Construction General
DepartmentProgram Fund

Landscape Construction is responsible for the District’s landscape work, concrete work, playground 
maintenance work, and other projects as assigned.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Joe Atkinson
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Landscape Construction Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$1,646.42 $0 $170,467 $170,467Revenues 0%

$348,901.62 $394,065 $382,955 $348,631Expenditures -9%

($347,255.20)Subsidy (-) 
Excess (+)

($394,065) ($212,488) ($178,164)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Maintenance and RepairMaintenance and Repair General
DepartmentProgram Fund

The Maintenance & Repair crew is responsible for the maintenance and repair of the District’s plumbing 
fixtures and systems, irrigation equipment, and the pool filtration systems.  Crew members also maintain 
electrical and lighting systems for the Park District.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Joe Atkinson
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Maintenance and Repair Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$209.11 $0 $280,083 $280,083Revenues 0%

$442,378.75 $494,881 $445,559 $473,378Expenditures 6%

($442,169.64)Subsidy (-) 
Excess (+)

($494,881) ($165,476) ($193,295)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Marketing and Public RelationsMarketing & Public Relations 
Admin

General
DepartmentProgram Fund

The Marketing/Public Relations Department provides funding for the District-wide development and 
implementation of marketing plans and strategies, media strategy and placement, design and production of 
marketing materials.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Emily Cahill
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Marketing & Public Relations Admin Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$181,357.76 $457,130 $21,530 $20,350Revenues -5%

$552,229.15 $457,130 $186,268 $157,682Expenditures -15%

($370,871.39)Subsidy (-) 
Excess (+)

$0 ($164,738) ($137,332)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Maintenance and RepairPark Forestry General
DepartmentProgram Fund

Park Forestry's primary function is to preserve and protect the health of the Park District's forests.  The park 
forestry crew prunes, uplifts and removes dead, diseased or dangerous trees.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Matt Freeman
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Park Forestry Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $0 $210,459 $210,459Revenues 0%

$385,410.80 $398,004 $406,248 $411,959Expenditures 1%

($385,410.80)Subsidy (-) 
Excess (+)

($398,004) ($195,789) ($201,500)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Contract ServicesPeoria Heights General
DepartmentProgram Fund

The Peoria Heights budget provided landscape work at the Village of Peoria Heights’s municipal building, 
police station, water facility, Tower Park, and downtown flower planters. In June 2016, Peoria Heights opted 
to discontinue this agreement and perform the described maintenance work with their in-house staff.

Program Description

The Village of Peoria Heights reimbursed the Park District for all departmental expenditures, per the 
Intergovernmental Agreement between the Park District and the Village of Peoria Heights.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

JD Russell
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Peoria Heights Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$5,787.79 $0 $0 $0Revenues 0%

$5,787.79 $0 $0 $0Expenditures 0%

$0.00Subsidy (-) 
Excess (+)

$0 $0 $0

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a

129 



Maintenance and RepairPeoria Players General
DepartmentProgram Fund

The Peoria Players budget provides for building and mechanical system repairs at the Peoria Players 
Theatre.

Program Description

The Peoria Players pay a rental fee to the Park District for use of the theatre.
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Joe Atkinson
Prepared By

Matt Freeman
Reviewed By

2018 Budget
Peoria Players Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$15,280.93 $14,803 $14,803 $15,027Revenues 2%

$14,007.16 $14,803 $14,803 $15,027Expenditures 2%

$1,273.77Subsidy (-) 
Excess (+)

$0 $0 $0

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Planning, Design, and ConstructionPlanning, Design, and Construction General
DepartmentProgram Fund

The Planning Design & Construction Department is involved in the planning and design of new District 
facilities, renovation of existing parks and facilities, and long range capital planning for the District.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Becky Fredrickson
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Planning, Design, and Construction Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$170,310.66 $165,000 $142,000 $165,000Revenues 16%

$407,189.35 $449,931 $414,885 $426,098Expenditures 3%

($236,878.69)Subsidy (-) 
Excess (+)

($284,931) ($272,885) ($261,098)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Administration and BusinessPurchasing General
DepartmentProgram Fund

This budget is responsible for the costs associated with the Purchasing Department including the purchase 
and reimbursement of warehouse stock.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Nicole Staley
Prepared By

Jan Budzynski
Reviewed By

2018 Budget
Purchasing Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$373,314.13 $386,000 $386,000 $386,000Revenues 0%

$732,453.88 $766,365 $760,654 $770,153Expenditures 1%

($359,139.75)Subsidy (-) 
Excess (+)

($380,365) ($374,654) ($384,153)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceRecreation Maintenance General
DepartmentProgram Fund

The Recreation Maintenance staff provides athletic field maintenance for Recreation Division programs, and 
support services for other programs.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Ryne Schafer
Prepared By

JD Russell/Matt Freeman
Reviewed By

2018 Budget
Recreation Maintenance Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$0.00 $0 $60,431 $60,431Revenues 0%

$122,337.61 $141,377 $133,772 $129,997Expenditures -3%

($122,337.61)Subsidy (-) 
Excess (+)

($141,377) ($73,341) ($69,566)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Contract ServicesRiverFront Park General
DepartmentProgram Fund

The RiverFront Park budget provides general park landscape maintenance for the Peoria RiverFront Park 
area.  These services are performed under an intergovernmental agreement with the City of Peoria.

Program Description

The City of Peoria reimburses the Park District for RiverFront Park expenditures, per the Intergovernmental 
Agreement between the Park District and the City of Peoria.

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Matt Freeman
Prepared By

Emily Cahill
Reviewed By

2018 Budget
RiverFront Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$340,640.93 $354,718 $355,492 $315,488Revenues -11%

$339,371.90 $354,718 $355,492 $315,488Expenditures -11%

$1,269.03Subsidy (-) 
Excess (+)

$0 $0 $0

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceRobinson Park General
DepartmentProgram Fund

Robinson Park is a 630-acre conservation/recreational park site, which is maintained by Detweiller Park 
maintenance staff. The Park includes 6 miles of IL River Bluffs Trail, a dedicated nature preserve, a trailhead 
area, a picnic area and shelter, and a swing set.

Program Description

Shelter Rentals: Monday - Friday $50/day
                           Weekends & Holidays $75/day
Special Event Fee: $75/event

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Tom Higdon
Prepared By

JD Russell/Matt Freeman
Reviewed By

2018 Budget
Robinson Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$1,650.00 $1,450 $1,500 $1,500Revenues 0%

$30,223.24 $28,656 $29,177 $28,283Expenditures -3%

($28,573.24)Subsidy (-) 
Excess (+)

($27,206) ($27,677) ($26,783)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceSmall Parks General
DepartmentProgram Fund

Small Parks Crew is responsible for the operation and landscape maintenance of 27 neighborhood parks and 
the mowing of various athletic fields on Peoria Public School District sites.

Program Description

Special Event Fee: $75/event
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Roger Slama
Prepared By

JD Russell/Matt Freeman
Reviewed By

2018 Budget
Small Parks Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$18,606.42 $17,500 $110,137 $110,192Revenues 0%

$586,074.46 $659,393 $621,582 $630,319Expenditures 1%

($567,468.04)Subsidy (-) 
Excess (+)

($641,893) ($511,445) ($520,127)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Parks, Landscape MaintenanceTrewyn Park General
DepartmentProgram Fund

Trewyn Park is one of the four original Peoria Park District park locations.  The park contains the Trewyn 
Pavilion, picnic areas, a spray fountain, 2 playgrounds, a garden site and a Head Start Program site.

Program Description

$150 refundable deposit, $40/hour (2 hr. Minimum), additional $35/hour for groups of 50 or more.  

Community Action Agency's Head Start Program Rental: $1,650/month

Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Roger Slama
Prepared By

JD Russell/Matt Freeman
Reviewed By

2018 Budget
Trewyn Park Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$24,190.00 $25,100 $16,486 $25,561Revenues 55%

$111,817.93 $115,300 $109,653 $109,383Expenditures 0%

($87,627.93)Subsidy (-) 
Excess (+)

($90,200) ($93,167) ($83,822)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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Administration and BusinessUnallocated Costs General
DepartmentProgram Fund

The unallocated costs budget is responsible for gasoline and diesel fuel costs that are allocated to specific 
budgets when dispensed.  This budget also includes the fees paid by the District for the landfill and park 
housing rent and expenses.

Program Description

N/A
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Jan Budzynski
Prepared By

Emily Cahill
Reviewed By

2018 Budget
Unallocated Costs Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$150,726.68 $153,210 $154,210 $156,460Revenues 1%

$208,484.16 $214,377 $180,246 $181,927Expenditures 1%

($57,757.48)Subsidy (-) 
Excess (+)

($61,167) ($26,036) ($25,467)

People served

n/a

Per capita 
Subsidy (-) 

Excess(+)
n/a n/a n/a
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2018 Budget

Police Fund Summary

Fund Description

Fund Changes

6.5 6.2 5.5

16 16 12

2016 2017 2018

Full Time

Part Time

Personnel Requirements:

The Peoria Park District Police Department is responsible for the protection of the general public, 
prevention of crime and the protection of the natural resources and facilities of the Park District. Park 
Police Officers provide district-wide daily patrols, saturation patrols, money courier services, crowd control, 
special details, traffic control and general security assistance at many special events. The Police Fund also 
includes the Police Explorer program.

Please refer to the Fund overview for proposed changes.

Expenditures 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Administration $660,357.03 $751,515 $738,136 $612,620 -17%

Explorer $7,040.86 $2,065 $352 $8,300 2258%

Safety Town $16,295.99 $0 $0 $0 0%

Total Expenditures $683,693.88 $753,580 $738,488 $620,920 -16%

Revenues 2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Administration $730,848.73 $752,130 $740,233 $617,920 -17%

Explorer $2,568.85 $1,450 $2,400 $3,000 25%

Safety Town $3,885.00 $0 $0 $0 0%

Total Revenues $737,302.58 $753,580 $742,633 $620,920 -16%

Revenues 

Exceeding 

Expenditures

$4,145 $0$0$53,608.70
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PoliceAdministration Police

DepartmentProgram Fund

The Park Police Officers provide district-wide routine daily patrols, saturation patrols, money courier 

services, crowd control, special details, traffic control, and general security assistance for Park District 

special events.  The non-badged Security personnel is being moved into the Recreation Fund in 2018.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Chief Sylvester Bush

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Administration Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$730,848.73 $752,130 $740,233 $617,920Revenues -17%

$660,357.03 $751,515 $738,136 $612,620Expenditures -17%

$70,491.70Subsidy (-) 

Excess (+)
$615 $2,097 $5,300

People served

n/a

Per capita 

Subsidy (-) 

Excess(+)
n/a n/a n/a
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PoliceExplorer Police

DepartmentProgram Fund

The Park District Explorer Post 464 is a career education program that provides young adults between the 

ages of 15 and 20 years old, the opportunity to increase their knowledge of the law enforcement field while 

improving leadership skills and promoting teamwork and responsibility.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Chief Sylvester Bush

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Explorer Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$2,568.85 $1,450 $2,400 $3,000Revenues 25%

$7,040.86 $2,065 $352 $8,300Expenditures 2258%

($4,472.01)Subsidy (-) 

Excess (+)
($615) $2,048 ($5,300)

People served

n/a

Per capita 

Subsidy (-) 

Excess(+)
n/a n/a n/a
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PoliceSafety Town Police

DepartmentProgram Fund

The Bicycle Safety Town program is a unique, three-quarter mile training facility including a picnic shelter, 

playground, and a bicycle fleet upgrade.  Bicycle Safety Town is available for birthday parties and private 

rentals.  The Bicycle Safety Town program budget moved into the Recreation budget in 2017.

Program Description

N/A

Activity Fee

N/A

Proposed Activity Fee

N/A

Rationale for proposed fee increase / decrease

Chief Sylvester Bush

Prepared By
Emily Cahill

Reviewed By

2018 Budget

Safety Town Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

$3,885.00 $0 $0 $0Revenues 0%

$16,295.99 $0 $0 $0Expenditures 0%

($12,410.99)Subsidy (-) 

Excess (+)
$0 $0 $0

4,000 0People served 0 0

($3.10)

Per capita 

Subsidy (-) 

Excess(+)
n/a n/a n/a
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2018 Budget

Audit Fund Overview

Division

Business

Fund Description

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Fund Changes

The Audit Fund provides the funding for the annual audit of the District's financial statements. This fund is 
fully supported by tax revenue.  The Audit Fund does have a maximum tax rate, but is not currently taxing at 
maximum rate.

Annual audit fee for 2018 is increasing to $33,750 ($950 or 2.9% increase from 2017).

$31,850.00 $32,800 $32,800 $33,750Expenditures 3%

$31,442.63 $32,800 $32,800 $33,750Revenues 3%

($407.37) $0 $0 $0Revenues 

Exceeding 

Expenditures
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2018 Budget

Bond & Interest Fund Overview

Division

Business

Fund Description

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Fund Changes

The Bond and Interest Fund pays the principal and interest payments for outstanding general obligation park 
bonds. This fund is fully supported by tax revenue. Illinois State Statue limits the amount of general obligation 
bonds the Park District may have outstanding, there is no maximum tax rate for the principal and interest 
payment of the outstanding general obligation bonds.

The 2018 budget assumes a $5 million bond issue will be sold in January 2018 with a maturity schedule of 
$2,250,000 on December 1, 2018, $2,250,000 on December 1, 2019, and $500,000 December 1, 2020.

$5,072,610.00 $5,225,560 $5,241,789 $5,371,805Expenditures 2%

$5,085,560.49 $5,225,560 $5,256,906 $5,371,805Revenues 2%

$12,950.49 $0 $15,117 $0Revenues 

Exceeding 

Expenditures
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2018 Budget

FICA Fund Overview

Division

Business

Fund Description

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Fund Changes

This fund pays for the District's (employer's) portion of Social Security and Medicare for all employees. This 
fund does not have a maximum tax rate.

The employer's rate will remain 7.65% for Social Security and Medicare.

$992,503.72 $1,021,275 $976,033 $1,013,500Expenditures 4%

$1,034,380.05 $1,021,275 $1,021,275 $1,013,500Revenues -1%

$41,876.33 $0 $45,242 $0Revenues 

Exceeding 

Expenditures
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2018 Budget

IMRF Fund Overview

Division

Business

Fund Description

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Fund Changes

This fund pays the Park District's contribution to the Illinois Municipal Retirement Fund (IMRF) for the 
provision of pension and disability benefits for qualifying employees. This fund does not have a maximum tax 
rate.

The Park District's contribution rate for 2018 will decrease from 10.35% to 10.24%.

$1,068,036.33 $1,125,000 $1,048,000 $1,037,000Expenditures -1%

$1,224,351.81 $1,125,000 $1,145,451 $1,037,000Revenues -9%

$156,315.48 $0 $97,451 $0Revenues 

Exceeding 

Expenditures
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2018 Budget

Liability Fund Overview

Division

Business

Fund Description

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Fund Changes

The Liability Fund provides funding for the District's risk management program and the quarterly 
contributions to the Park District Risk Management Agency (PDRMA) for general liability, auto liability, public 
officials liability, employment practices liability, law enforcement liability, pollution liability, and property 
coverages. This fund does not have a maximum tax rate.

Liability coverages are expected to increase by 2% and property coverage by 3%.

$570,874.83 $613,512 $568,390 $602,379Expenditures 6%

$628,146.53 $613,512 $650,091 $602,379Revenues -7%

$57,271.70 $0 $81,701 $0Revenues 

Exceeding 

Expenditures
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2018 Budget

Paving & Lighting Fund Overview

Division

Business

Fund Description

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Fund Changes

The Paving and Lighting Fund pays for street and parking lot lighting within the parks and some roadway 
and/or parking improvements. The Paving and Lighting Fund does have a maximum tax rate, and is currently 
taxing at the maximum rate.

The 2018 proposed budget includes $18,000 for a curb and gutter project in Glen Oak Park and $10,000 for 
the upper Skyline Drive project.

$69,570.38 $123,000 $75,000 $78,000Expenditures 4%

$105,084.49 $107,105 $107,100 $110,000Revenues 3%

$35,514.11 ($15,895) $32,100 $32,000Revenues 

Exceeding 

Expenditures
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2018 Budget

Workers' Comp. & Unemployment Fund Overview

Division

Business

Fund Description

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Fund Changes

This fund pays for the Park District's workers' compensation coverage and unemployment compensation 
costs.  The Park District Risk Management Agency (PDRMA) provides the District's workers' compensation 
coverage. This fund does not have a maximum tax rate.

For 2018, a 3% increase is projected for workers' compensation coverage.

$448,917.59 $523,530 $465,184 $518,890Expenditures 12%

$525,539.81 $523,530 $528,510 $518,890Revenues -2%

$76,622.22 $0 $63,326 $0Revenues 

Exceeding 

Expenditures
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2018 Budget

Heart of Illinois SRA Fund Overview

Division

Heart of Illinois SRA

Fund Description

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change

Fund Changes

The Heart of Illinois SRA is a cooperative extension of the Chillicothe, Morton, Peoria, and Washington Park 
Districts.  A broad range of programs and services provide appropriate, adapted and accessible recreation 
opportunities for individuals with disabilities and special needs. The Heart of Illinois SRA also provides 
inclusion services for it member districts.

Please refer to the Fund overview for proposed changes.

$820,884.22 $930,479 $899,041 $937,144Expenditures 4%

$919,247.67 $915,965 $947,650 $962,218Revenues 2%

$98,363.45 ($14,514) $48,609 $25,074Revenues 

Exceeding 

Expenditures
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Heart of Illinois SRAAdministration Heart of Illinois SRA
DepartmentProgram Fund

This budget includes all youth, teen and adult social and leisure education programs, Special Olympics, 
wheelchair basketball, leisure education, skill building programs, and special events.

Program Description

Varies per program
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Katie Van Cleve
Prepared By

HISRA Board
Reviewed By

2018 Budget
Administration Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$814,659.87 $799,465 $836,020 $846,218Revenues 1%

$643,532.62 $707,672 $690,780 $721,637Expenditures 4%

$171,127.25Subsidy (-) 
Excess (+)

$91,793 $145,240 $124,581

2,199 2,125People served 2,225 2,500

$77.82

Per capita 
Subsidy (-) 

Excess(+)
$43.20 $65.28 $49.83
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Heart of Illinois SRACamp Free To Be Heart of Illinois SRA
DepartmentProgram Fund

This budget includes all HISRA day camps and member district inclusion services associated with day camps.
Program Description

Varies per program
Activity Fee

N/A
Proposed Activity Fee

N/A
Rationale for proposed fee increase / decrease

Katie Van Cleve
Prepared By

HISRA Board
Reviewed By

2018 Budget
Camp Free To Be Summary

2016 Actual 2017 Budget 2017 Revised 2018 Proposed % Change
$104,587.80 $116,500 $111,630 $116,000Revenues 4%

$177,351.60 $222,807 $208,261 $215,507Expenditures 3%

($72,763.80)Subsidy (-) 
Excess (+)

($106,307) ($96,631) ($99,507)

125 135People served 135 135

($582.11)

Per capita 
Subsidy (-) 

Excess(+)
($787.46) ($715.79) ($737.09)
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2016 2017 2017 2018

REVENUES BY FUND Actual Budget Revised Proposed

Audit $31,443 $32,800 $32,800 $33,750

Bond & Interest 5,085,560 5,225,560 5,256,906 5,371,805

Detweiller Marina 211,257 236,485 205,013 219,683

FICA 1,034,380 1,021,275 1,021,275 1,013,500

General 13,723,011 14,891,942 13,136,142 15,374,060

Golf 2,981,752 3,308,190 3,178,899 3,072,231

Heart of Illinois SRA 919,248 915,965 947,650 962,218

IMRF 1,224,352 1,125,000 1,145,451 1,037,000

Liability 628,147 613,512 650,091 602,379

Museum 1,749,586 1,760,135 1,752,010 1,813,690

Paving and Lighting 105,084 107,105 107,100 110,000

Police 737,303 753,580 742,633 620,920

Recreation 9,159,588 9,628,948 9,321,273 9,267,430

RiverFront 1,447,142 1,213,698 2,008,659 1,606,907

RiverPlex 5,164,560 5,306,354 5,225,980 5,403,720

Workers' Compensation 525,540 523,530 528,510 518,890

Total Revenues $44,727,953 $46,664,079 $45,260,392 $47,028,183

2016 2017 2017 2018

EXPENSES BY FUND Actual Budget Revised Proposed

Audit $31,850 $32,800 $32,800 $33,750

Bond & Interest 5,072,610 5,225,560 5,241,789 5,371,805

Detweiller Marina 211,257 236,485 205,013 219,683

FICA 992,504 1,021,275 976,033 1,013,500

General 14,416,149 15,189,442 13,216,305 15,640,101

Golf 3,135,043 3,308,190 3,065,971 3,072,231

Heart of Illinois SRA 820,884 930,479 899,041 937,144

IMRF 1,068,036 1,125,000 1,048,000 1,037,000

Liability 570,875 613,512 568,390 602,379

Museum 1,754,736 1,760,135 1,761,231 1,813,690

Paving and Lighting 69,570 123,000 75,000 78,000

Police 683,694 753,580 738,488 620,920

Recreation 9,365,291 9,628,948 9,420,086 9,267,430

RiverFront 1,380,178 1,213,698 1,967,938 1,606,907

RiverPlex 5,164,560 5,306,354 5,225,980 5,403,720

Workers' Compensation 448,918 523,530 465,184 518,890

Total Expenses $45,186,155 $46,991,988 $44,907,249 $47,237,150

REVENUES EXCEEDING 
EXPENSES ($458,201) ($327,909) $353,143 ($208,967)

Appendix C
Total Revenues and Expenses by Fund

Note: In 2014 and 2015, the District sold debt certificates primarily for erosion control work on Grandview Drive 
and in Detweiller Park. These debt certificate proceeds were received in prior years, but the projects will be 
completed in the following years. This gives the appearance of deficit spending in 2017 and 2018 proposed 
budgets while in reality the funds were actually received in a prior year.
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