MINUTES OF A MEETING OF THE GOLF ADVISORY AD HOC COMMITTEE OF THE PLEASURE DRIVEWAY
AND PARK DISTRICT OF PEORIA, ILLINOIS HELD AT 12:00 P.M., MONDAY, OCTOBER 9, 2023 AT THE
NOBLE CENTER FOR PARK DISTRICT ADMINISTRATION, 1125 WEST LAKE AVENUE, PEORIA, ILLINOIS

MEMBERS PRESENT: Trustee and Chair Timothy Bertschy, Executive Director Emily Cahill, Mike

Blanco, Bill Dutton, Shelley Epstein, Carol Ferino, Phil Jordan, and Randy
Symonds

MEMBERS ABSENT: None

STAFF PRESENT: Executive Director Emily Cahill, Brent Wheeler, Matt Freeman, Chuck Simms,

Jenny Swanson, Greg Walker, and Alicia Woodworth

1. CALL TO ORDER
Trustee Bertschy called the meeting to order at 12:01 p.m.

2. MINUTES:

2.A.

Approval of August 14, 2023 and September 11, 2023 Meeting Minutes

Bill Dutton moved to approve the Committee minutes of August 14, 2023 and
September 11, 2023. Motion seconded by Shelley Epstein and passed on a unanimous
voice vote.

3. NEW BUSINESS

3.A.

Operations Report

Greg Walker presented the September Revenue Report. Please see Attachment A. Of
note, total rounds for the month was $13,951. Total green fees for the month was
$145,625 representing more than $5,000 than September 2022 YTD. Total rounds YTD
is 98,277 representing almost 14,000 more than September 2022 YTD. Total revenue
YTD is $2,484,870, representing $453,315 more than September 2022 YTD.

Trustee Bertschy asked from a revenue and expenses standpoint, where it is anticipated
golf will finish the year. Executive Director Cahill stated that many items (expenses) for
next year are being procured and pre-purchased this year. As such, it is projected that
next budget will be exceeded by approximately $5,000. If those items weren’t
purchased this year for next, it was projected that golf would have finished
approximately $350,000 net ahead of budget. There still would have been a subsidy for
golf, but it would have been better than projected.

The Kellogg Golf Course rerouting trial started this morning. Signage and social media
announcements went up early this morning at 6:00. In addition, signage was placed
explaining why the renumbering is in place. A Committee meeting will be held next
January or February to discuss whether the renumbering should be permanent.

Greg Walker stated that for 2024, it will be proposed that the golf round green fee be
increased by $2.00 at all courses for 18 holes, $1.00 increase for 9 holes. Golf cart fees
will increase by $1.00 and golf membership will increase by $25.00. Through discussion,
those in attendance unanimously agreed to and support the proposed increases.
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3.B. Maintenance Report
Matt Freeman stated that the aerification process was successful at all the courses and
went very well. Chuck Simms and his crew have begun he winter servicing of the unique
pieces of golf equipment and carts. As part of the transition to fall/winter, irrigation
blow out will soon begin. As winter progresses, Newman will be the first course to
close, then Kellogg, then Madison will be the last, with the executive nine open year-
round, weather depending.

4. PENDING BUSINESS
None at this time.

5. OTHER BUSINESS
5.A. Inquiry from Golfer Referred from Full Board
A golfer had inquired about the possibility for people ages 90+ play free at all PPD
courses. Through discussion, those in attendance agreed that individuals who are 90+
at the time of application, receive a free pass, with the following results: Trustee
Bertschy — Aye, Shelley Epstein — Aye, Phil Jordan — Aye, Executive Director Cahill —
Abstain, Bill Dutton — Aye, Carol Ferino — Aye.

Executive Director Cahill stated that in regards to the GLC updates, the District is still awaiting
the state’s approval of the grant. Beginning November 1, the poles and netting project will
take place. Staff is working on a more detailed Letter of Intent with the food and beverage
vendors and hope to have that completed soon. As soon as state authorization is received, the
project will be put out to bid and, in the meantime, staff is doing everything it can to do any
pre-work and preparations.

6. NEXT MEETING
February 2024 (Exact Date to be Determined)

7. ADJOURNMENT
At 1:18 p.m. Phil Jordon moved to adjourn. Motion seconded by Carol Ferino and carried on a
unanimous voice vote.

Respectfully Submitted by Alicia Woodworth
Executive Assistant and Secretary to the Board
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ATTACHMENT A

2023 GOLF PLAY/REVENUE REPORT THROUGH SEPTEMBER

PEORIA PARK DISTRICT

PEORIA PARK DISTRICT

GOLF PLAY REPORT

GOLF PLAY REPORT

THROUGH SEPTEMBER

THROUGH SEPTEMBER

2022

2023

EX-9 KEL-18 MAD NEW SKILLS TOTAL EX-9 KEL-18 MAD NEW| SKILLS TOTAL
DAILY FEE ROUNDS 1,572 1,855 1,802 1,529 279 7,037 DAILY FEE ROUNDS 1,609 1,659 1,681 1,431 316 6,696
MEMBERSHIP ROUNDS 633 2,399 1,436 1,778 89 6,335 MEMBERSHIP ROUNDS 859 2,476 1,740 2,099 81 7,255
$75,855.00 | $27,150.34 | $35,753.00 | $1,317.00 | $140,075.34 $74,426.00| $30,820.20| $38,849.00| $1,530.00| $145,625.20
TOTAL ROUNDS FOR MONTH 13,372 13,372 TOTAL ROUNDS FOR MONTH 13,951 13,951
TOTAL DOLLARS FOR GREEN FEES FOR MONTH $140,075.34 TOTAL DOLLARS FOR GREEN FEES FOR MONTH $145,625.20
TOTAL ROUNDS YTD 84,814 TOTAL ROUNDS YTD 98,277
TOTAL DOLLARS FOR GREEN FEES YTD $821,971.36 TOTAL DOLLARS FOR GREEN FEES YTD $995,808.37
GOLF CARTS FOR MONTH GOLF CARTS FOR MONTH
Kellogg 4,109 $44,143.31 Kellogg 4,109 $46,743.00
Madison 2,630 $30,068.34 Madison 2,764 $33,183.32
Newman 2,397 $26,437.00 Newman 2,445 $29,483.00
TOTAL FOR MONTH 9,136| $100,648.65 TOTAL FOR MONTH 9,318| $109,409.32
TOTAL CARTS YTD 53,923| $590,383.83 TOTAL CARTS YTD 61,185 $714,954.18
GLC FOR MONTH GLC FOR MONTH
# OF RANGE BASKETS THIS MONTH 3,005 $25,057.20 # OF RANGE BASKETS 3,220| $ 32,041.00
TOTAL RANGE BASKETS SOLD YTD 22,499 $202,587.20 TOTAL RANGE BASKETS SOLD YTD 25,482 $260,000.00
MERCHANDISE SALES FOR MONTH MERCHANDISE SALES FOR MONTH
KELLOGG $4,071.48 KELLOGG $4,316.39
MADISON $2,905.50 MADISON $2,169.15
NEWMAN $2,336.65 NEWMAN $2,421.98
GOLF LEARNING CENTER $2,457.39 GOLF LEARNING CENTER $741.00
TOTAL MERCHANDISE FOR MONTH $11,771.02 TOTAL MERCHANDISE SALES FOR MONTH $9,648.52
TOTAL MERCHANDISE SALES YTD $77,287.39 TOTAL MERCHANDISE SALES YTD $76,626.14
TOTAL SEPTEMBER GOLF REVENUE $297,452.41 TOTAL SEPTEMBER GOLF REVENUE $321,398.64
TOTAL GOLF REVENUE YTD $2,395,554.90 TOTAL GOLF REVENUE YTD $2,848,870.44
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