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MINUTES OF A MEETING OF THE FINANCE COMMITTEE OF THE PLEASURE DRIVEWAY AND PARK DISTRICT 
OF PEORIA, ILLINOIS HELD AT 5:30 PM ON WEDNESDAY, OCTOBER 23, 2024 AT THE NOBLE CENTER FOR PARK 
DISTRICT ADMINISTRATION, 1125 WEST LAKE AVENUE, PEORIA, IL  
 
MEMBERS PRESENT:   Trustees Timothy Bertschy, Reagan Leslie Hill (in at 5:34 pm), Steve Montez, and 

Executive Director Emily Cahill     
  
MEMBERS ABSENT:   None 
 
TRUSTEES PRESENT:   Trustees Timothy Bertschy, Laurie Covington, Joyce Harant, Reagan Leslie Hill, Steve 

Montez, Vice President Alex Sierra, and President Robert Johnson (in at 5:45 pm) 
 
STAFF PRESENT:   Executive Director Emily Cahill, Brianna Cobb, Nick Conrad, Becky Fredrickson, Matt 

Freeman, Scott Loftus, Karrie Ross, Jenny Swanson, Attorney William Streeter, 
Attorney Kevin Day, Miles Howley, and Alicia Woodworth  

 
1.        CALL TO ORDER  
            Trustee Bertschy presided and called the meeting to order at 5:33 pm. 
 
2.         ROLL CALL 
 
3. CALL FOR A MOTION TO PERMIT MEMBER TO ATTEND MEETING REMOTELY 

 No request to attend the meeting remotely was received. 
 
4.         MINUTES  

4.A.   Approval of August 28, 2024 Finance Committee Meeting Minutes 
 Executive Director Cahill MOVED TO APPROVE the minutes of the August 28, 2024, Finance 

Committee meeting.  Motion seconded by Trustee Montez and carried on the following roll 
call vote: Trustee Bertschy, Trustee Montez, and Executive Director Cahill. (Results: 3 Ayes; 0 
Abstain; 0 Nays) 
 

5.         NEW BUSINESS 
5.A.  Review of Accounts Payable  
 The Finance Committee members present confirmed they had reviewed the current listing of 

accounts payable and bills and had no questions or comments.  
 
 Trustee Bertschy stated that due to the volume of the list of bills, for example, this month’s 

2,760 items, it is difficult, almost impossible, to review and evaluate each and every listing.  
Attorney Streeter stated that he agrees, and it’s not mandatory that the Board review 
everything, especially since there’s capable professional Park District staff that does review 
and present it.  The Board needs to do what is necessary and prudent, given the volume, to 
check on things.  What exactly that is, depends on the circumstances and what the Board 
thinks is appropriate.  Trustee Bertschy stated that he thinks there should be a discussion 
about what constitutes fiduciary responsibility, recognizing that it would take up to 46 hours if 
each item on this month’s listing was to be reviewed.  Attorney Streeter stated that he agrees, 
and that he thinks it’s important that the listing be provided to the Board in order to be fully 
transparent and show nothing is being hidden from the Board.  It’s up to the Board to 
determine what is prudent and fulfilling its obligation. Trustee Montez stated that he believes 
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one of the most important duties of an elected official, is to provide oversight of the financial 
security of the Park District. 

 
 Trustee Montez MOVED TO RECOMMEND the accounts payable and bills be presented to the 

full Board for approval and payment. Motion seconded by Trustee Hill and carried on the 
following roll call vote: Trustee Bertschy, Trustee Hill, Trustee Montez, and Executive Director 
Cahill. (Results: 4 Ayes; 0 Abstain; 0 Nays) 

 
5.B. Review of Monthly Financials 

 Karrie Ross stated that the District’s total undesignated operating fund equity totaled $23.3 
million. Compared to prior year-to-date, property tax revenue for all funds is up $988k, 
but PPRT revenue is down $1.6 million. Both of these year-over-year variances are inline 
with the District’s 2024 budget. The Board will soon receive the budget documents for the 
District’s 2024 revised budget forecast and 2025 budget. The 2024 revised forecast 
reflects that across all funds (operating and nonoperating) the District is projecting a total 
net positive of $2.4 million, with the General, Museum, Golf, and RiverPlex Funds 
projecting to beat budget, and Recreation and RiverFront Funds projecting to meet 
budget. As the District moves into the last quarter of the year, staff will continue to 
monitor operations relative to budget. But, at the close of third quarter, the District is 
performing well relative to budget expectations. 

  
5.C. Debt Needs Work Plan  
 Karrie Ross stated that staff wants to provide groundwork for some big upcoming needs and 

to think about how to financially handle them in the best way possible.  As such, below is the 
information provided for this: 

 

  
 
  Why does the District need to adjust strategy? 
 

  The District has multiple current and forthcoming capital needs that have to be considered 
  and managed:  

• Owens Center 
• Golf Irrigation  
• Potential Grant Cash Flow Gap 

 
 Significant Upcoming Capital Improvement Needs 

•   Owens Center –  
• In 2020, the FDA banned R-22, due to its harmful effects on the ozone. No new 

R-22 can be manufactured, making R-22 a rarer and more expensive 
commodity.   
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• In the last 3 years,  
• District has lost into atmosphere at least 1,465 lbs. of R-22 
• District has spent over $68k to replace lost R-22 
• Max/lb. cost $53.11 in 2022 & Min/lb. cost $31.44 in 2024 
• Average effective rate $46.48/lb. 

  If the District wants to continue operating Owens ice plant, need to upgrade off R-22. Est. cost of 
  $13MM - $16MM 
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Karrie Ross stated that at this moment, no official action is requested.  This information is presented in 
order to lay the groundwork for further upcoming discussions on these important financial needs.  In 
addition, staff would like to bring more information about securing a Municipal Advisor in November, 
with the goal of providing a recommendation to the Board for approval before the end of the year. 
 

6.      PENDING BUSINESS 
          None at this time. 
 
7.       OTHER BUSINESS 

7.A.  2025 Budget 
          Executive Director Cahill stated that 2025 budget books are now available and Trustees can pick 

theirs up on their way out upstairs. 
 
7.B.  22VA Request 

 Executive Director Cahill stated that the 22VA group that currently leases Detweiller Riverside, is 
interested in replacing the flooring there.  As such, they would like the Park District to affirm its 
desire to continue through the lease period of three years.  If agreeable, staff would like 
consensus to move to the full Board in this affirmation and continue under the terms and 
conditions of the lease agreement.  The Finance Committee gave unanimous consensus to move 
this to the full Board. 

 
8.     ACTION STEPS REVIEW 
         None noted at this time. 
            
9.  ADJOURNMENT  

At 6:39 pm, Trustee Montez MOVED TO ADJOURN.  Motion seconded by Trustee Hill and carried on a 
unanimous aye of those present. 

_______________________________________ 
Respectfully Submitted by Alicia Woodworth         
Executive Assistant and Board Secretary 


